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1. OBECNA CAST

ZAKLADNI FINANCNI UDAJE

| 200 | 201 | 2002 |

Zakladni ddaje z finanénich vykazd

Celkova aktiva (mil. K¢) 11 364 12 001 15 283
Zakladnf kapitdl (mil. K¢) 500 500 920
Vlastni kapitdl (mil. K¢) 383 480 1793
Finanéni umisténi (mil. K¢) 9 165 10 097 13 267
Zisk/ztrata pred zdanénim -361 131 74

Oborové ukazatele

Predepsané pojistné (mil. K¢) 6153 5507 5525
- z toho Zivotni pojisténi (mil. K¢) 3640 3165 3384
- z toho nezivotni pojisténi (mil. K¢) 2513 2342 2141
Vyplacend pojistna plnéni (mil. K¢) 3206 3318 3668
Pojistné rezervy (mil. K¢) 8906 9863 11760
Pocet uzavienych pojistnych smluv (ks) 304 961 241 069 244 344
Pocet vyfizenych pojistnych udalosti (ks) 121 080 145 425 142 302
Podil na pojistném trhu v ramci CAP (% z pfedepsaného pojistného) 9 7 6

Ostatni ddaje

Pocet zaméstnanci 1056 1052 1018

Pomérové ukazatele

Zhodnocenfi kapitalové hodnoty Zivotniho pojisténi v %




1. GENERAL RANGE

KEY FINANCIAL FIGURES

| 2000 | 2001 | 2002

Key figures from financial statements

Total assets (CZK million) 11,364 12,001

Share capital (CZK million) 500 500

Shareholders' equity (CZK million) 383 480

Financial investments (CZK million) 9,165 10,097

Profit / loss before taxation -361 131

Sectoral indicators

Premium written (CZK million ) 6,153 5,507 5,525
thereof - life insurance (CZK million) 3,640 3,165 3,384
- non-life insurance (CZK million) 2,513 2,342 2,141
Claims paid (CZK million) 3,206 3,318 3,668
Insurance provisions (CZK million) 8,906 9,863 11,760
No. of active policies (pcs) 304,961 241,069 244,344
No. of claims settled (pcs) 121,080 145,425 142,302
Insurance market share within framework of CAP (% of premium written) 9 7

Other data

No. of employees 1,056 1,052

Ratios

Appreciation of life insurance capital value (in %) 6.3 6.5




Vdzeni akciondri, vazeni obchodni pratelé,
rok 2002 byl pro IPB Pojistovnu, a. s., bez nadsazky rokem prelomovym. Na prvnim misté probéhla konsolidace vlastnickych

pomérii ve spoleénosti, pojistovna se stala élenem Skupiny CSOB a v evropském kontextu pak élenem bankovni a pojistovaci

skupiny KBC.

V priib&hu roku jsme také pFipravovali spojeni s CSOB Pojistovnou a. s. Dne 1. ledna 2003 pak nabyla Gé&innosti smlouva o prodeji
podniku uzaviend 10. 12. 2002 mezi CSOB Pojistovnou a. s. a IPB Pojistovnou, a. s. Ndvazné se k 6. lednu 2003 zménil nazev
spoleénosti, kterd je od tohoto data vedena pod jménem: CSOB Pojistovna, a. s., €len holdingu CSOB.

V souvislosti se spojenim pojistoven byl rozsiten i predmét podnikdni v pojistovnictvi o dalsi pojistnd odvétvi nezivotniho i zivotniho
pojistént. Nynfje ,nova” CSOB Pojistovna, a. s., Elen holdingu CSOB, schopna ochrénit rizika jak fyzickych osob a mensich firem,
tak velkych korporaci. Navysenim zdkladniho kapitdlu o 420 mil. K¢ na celkovou vysi 920 mil. K¢ se v roce 2002 spolecnost stala

jednou z kapitalové nejlépe vybavenych pojistoven v Ceské republice.

Ac nejde o udalost roku 2002, k niz se tato zprava vztahuje, nelze nezminit, Ze v dubnu 2003 probéhla zména akcionarské struktury.

V ramci zvyklosti ve skupiné KBC ziskala 75 % akcif KBC Verzekeringen N.V. a 25 % akcif ziistava Ceskoslovenské obchodni bance.

A jak se nam dafilo obchodné? Do Zivotniho pojisténi se kladné promitla obnovena ddvéra klientl (po vyjasnéni vlastnickych
vztah() a predepsané pojistné ve srovnani s predeslym rokem stouplo o 7 procent na 3,384 mld. K¢. V nezivotnim pojisténi jsme

dosahli predepsané pojistné ve vysi 2,141 mld. K¢, coZ je pokles 0 9 % oproti predeslému roku.

IPB Pojistovna, a. s., a CSOB Pojistovna a. s. se v roce 2002 dokézaly dobfe vyrovnat s nep¥iznivym vlivem Zivelnich udalosti,
zejména povodni - dostdli jsme nasim zavazkim a klientdm jsme k 31. 12. 2002 spolecné vyplatili pojistna plnéni v celkové vysi
880 mil. K¢.

V roce 2003 bude CSOB Pojistovna, a. s., €len holdingu CSOB, v rdmci skupiny KBC pokracovat v rozsifovani nabidky swjch produktti
tak, aby i nadale komplexné pokryvala ménici se potteby svych klientl. Diiraz budeme kldst na rozvoj vlastni sité profesionalnich
pojistovacich poradcl a na bankopojisténi, ve kterém patfi KBC k lidrim evropského trhu. V maximalni mozné mire vyuzijeme
spojeni pojistoven ke snizeni provoznich nakladd.

Jestlize mame na zavér jednou vétou shrnout rok 2002, pak nasledovné: CSOB Pojistovna, a. s., ¢len holdingu CSOB stabilizovala

svoji pozici na trhu. Pro letosni rok je nasim hlavnim cilem dalsi zvySeni hodnoty spolecnosti a poskytovdni kvalitnich sluzeb

evropské drovné nasim klientim. K tomu mimo jiné vyuzijeme dlouholeté zkusenosti nasi materské spolecnosti KBC.

predstavenstvo

IPB Pojistovna, a. s,



Dear shareholders and business friends,

The year of 2002 was, without exaggeration, a turning point for IPB Pojistovna, a. s. First of all, the company's ownership relations
consolidated, the insurance company became a member of CSOB Group, and in the European context, it became a member of the

banking and insurance group of KBC.

During the year we were also preparing a merger with CSOB Pojistovna, a. s. The Contract of Sale of the Company concluded between
CSOB Pojisfovna a. s. and IPB Pojistovna, a. s. on 10 December 2002 came into force on 1 January 2003. Then on 6 January 2003,
the name of the company changed to CSOB Pojistovna, a. s. ¢len holdingu CSOB.

In relation to the merger between the insurance companies, the sphere of insurance business was extended by new insurance
branches of both non-life and life insurance. The '"New' CSOB Pojistovna, a. s., €len holdingu CSOB is now able to protect the risks
of both individuals and small companies, and big corporations. Thanks to the growth of the share capital by CZK 420 million to
the total amount of CZK 920 million in 2002, the company became one of the insurance companies with best capital equipment

in the Czech Republic.

Although it is not an event of 2002 which this report refers to, we have to mention the change in the structure of shareholders
that happened in April 2003. Within the framework of the tradition in KBC Group, KBC Verzekeringen N.V. has got 75% of shares

and Ceskoslovenskd obchodni banka holds 25% of shares.

And how did we succeed in business? Life insurance enjoyed restored confidence of the clients (after clarification of the ownership
relations), and the premium written increased, compared with the previous year, by 7% to CZK 3.384 bn. As for the premium written

in non-life insurance, we achieved the amount of CZK 2.141 bn, which is a 9% decrease compared with the previous year.

IPB Pojistovna,a.s. and CSOB Pojisfovna a.s. were also able to cope with unfavourable impacts of natural events in 2002, especially the

floods - we met our obligations and paid our clients indemnities at the total amount of CZK 880 mil. as at 31 December 2002.

In 2003, CSOB Pojistovna, a. s., len holdingu CSOB is going to keep expanding the range of its products within the framework
of KBC Group so that it covers the changing needs of its clients comprehensively. We shall focus on development of our own
network of professional insurance advisors and on bancassurance, in which KBC belongs to the European market leaders. The

merger between the companies will be used to the maximum extent to decrease the operational costs.

If we should summarize the year of 2002 in one sentence, it would be like this: CSOB Pojisfovna, a. s., ¢len holdingu CSOB
has stabilized its position on the market. Our main target for this year is to continue increasing the value of the company and
to provide our clients with quality services of European standards. To meet this target, we can also take advantage of the long-time

experience of our parent company KBC.

Board of Directors

IPB Pojistovna, a. s.



Spolecnost IPB Pojistovna, a.s., patfila v roce 2002 k nejvyznamnéjsim univerzalnim pojistovnam na ceském pojistném trhu.
Cilem IPB Pojistovny, a. s., bylo poskytovat svym klientlim Siroky rozsah kvalitnich pojistovacich sluzeb, které nabizela prostred-
nictvim vice neZ 100 obchodnich mist po celém tizemi Ceské republiky, a vytvatet s nimi dlouhodobé a stabilni vztahy. Svymi
pojistnymi produkty pokryvala bézna i vyznamna rizika v oblasti Zivotniho i nezivotniho pojisténi obéaniim i zivnostnikiim

a malym, stfrednim i velkym firmam.

IPB Pojistovna, a. s., vstoupila na ¢esky pojistny trh v roce 1992 jako jedna z prvnich pojistoven po zruseni monopolu jediné statni
pojistovny. 0d pocatku jejiho plisobeni byla klienty vnimana predevsim jako zaruka kvality sluzeb a divéryhodny partner pro

uzavreni zejména zivotniho pojisténi, na které se IPB Pojistovna, a. s., v prvnich letech nejvice zamérovala.

6. 1. 2003 doslo k zavrient procesu spojeni podnikii dvou univerzélnich pojistoven: IPB Pojistovny, a. s., a CSOB Pojistovny a. s. Do

obchodniho rejst¥iku v Hradci Kralové byla zapsana zména nazvu IPB Pojistovna, a. s., na CSOB Pojistovnu, a. s., €len holdingu CSOB.

IPB Pojistovna, a. s., v roce 2002 provozovala nasledujici pojistnd odvétvi/skupiny pojisténi:

Zivotni pojisténi

— Pojistén{ pro pripad smrti, pro pripad doziti a pro pripad smrti nebo doziti

- Dichodové pojistént

- Kapitalizace

— Pojisténi pro piipad Grazu a nemoci, které je dopliikem vyse uvedenych pojisténi

Nezivotni pojisténi

- Pojistént Grazu a nemoci

- Pojisténi motorovych vozidel

— Pojisténi pozaru a jinych majetkovych skod

— Letecké pojisténi, pojisténi vnitrozemské plavby a namotni pojisténi a pojisténi prepravovanych véci
- Pojisténi odpovédnosti za Skodu (vcetné pojisténi odpovédnosti za Skodu zplisobenou provozem vozidla)
— Pojisténi Gvéru a zaruky

- Pojisténi jinych ztrat

IPB Pojisfovna, a. s., byla zaklddajicim ¢lenem Ceské asociace pojistoven, clenem Ceské kancelafe pojistitel(i, Ceského jaderného
poolu a Poolu pojisténi zaruky pro ptipad Gpadku cestovni kanceldfe. V roce 1998 se stala i pridruzenym clenem I.N.I.
(International Network of Insurance — mezindrodnf sité pojisténf), coz jT umoznilo uzavirat prostfednictvim ¢lenskych pojistoven
pojistné kontrakty po celém svété. Zaroven byla clenem mezinarodni organizace I.A.T.A. (International Air Transport

Association), ktera zastresuje pojisténi cestovnich agentur — prodejct letenek pro pfipad neschopnosti platit zavazky.



The company IPB Pojistovna, a. s. belonged to the most important universal insurance companies on the Czech insurance market
in 2002. IPB Pojistovna, a. s. focussed on providing its clients with a wide range of quality insurance services, which were offered
through more than 100 sales points all around the Czech Republic, and on creating long-term stable relationship with them. With
its products, the company covered ordinary and significant risks in the areas of both life assurance and non-life insurance provided

for individuals, tradesmen, and small, medium and big companies.

IPB Pojistovna, a. s. entered the Czech insurance market in 1992 as one of the first insurance companies after the monopoly of the
only state insurance company had been cancelled. Since the very beginning, it has been considered by its clients mainly as a provider
of guaranteed quality services and a trustworthy partner for effecting primarily life assurance, on which IPB Pojistovna, a. s. focussed

in the first years of its existence.

On 6 January 2003, the process of merging two universal insurance companies, IPB Pojistovna, a. s. and CSOB Pojistovna a. s. was
completed. The change of the name from IPB Pojistovna, a. s., to CSOB Pojistovna, a. s., €len holdingu CSOB was entered in the Trade

Register in Hradec Krdlové.

In 2002, IPB Pojistovna, a. s. carry on the following classes of insurance:
Life Insurance

- Endowment assurance, life assurance and life or endowment assurance
- Pension insurance

- Capitalization

- Supplementary accident and disease insurance

Non Life Insurance

— Accident and disease insurance

- Motor hullinsurance

— Fire causes and other property insurance

— Airinsurance, inland water navigation insurance, marine insurance and insurance of trasported goods
- Liability insurance, MTPL

- Credit and guarantee insurance

— Other losses insurance

IPB Pojistovna, a. s. was a founding member of the Czech Insurance Association, a member of the Czech Insurers Bureau, the Czech
Nuclear Pool and the Pool for Insurance Guarantee of Tour Operator Bankruptcy. In 1998, it became an affiliated member of I.N.I.
(International Network of Insurance), which enabled it to conclude, through the member insurance companies, insurance policies
all over the world. At the same time, it was a member of the international organization of I.A.T.A. (International Air Transport

Association), which covers insurance of travel agencies - sellers of air tickets - against insolvency.



1. OBECNA CAST

SLOZENI VRCHOLOVYCH ORGANU SPOLECNOSTI K 31.12.2002

PREDSTAVENSTVO:

Predseda: Ing. Jeroen Karel van Leeuwen
Mistopredseda: Ing. Jifi Moravek

Clenové: Ing. Karel Svoboda

Ing. Zdenék Lustig

Ing. Jan Petr

Zmeény ve slozeni predstavenstva v priibéhu roku 2002:

K 2. 10. 2002 odstoupil z funkce ¢lena predstavenstva Ing. Jifi Hlavdcek

K 10. 10. 2002 byl zvolen do funkce ¢lena predstavenstva Ing. Zdenék Lustig

K'22. 10. 2002 byl zvolen do funkce predsedy predstavenstva Ing. Jeroen K. van Leeuwen

Zmeény ve slozeni predstavenstva po 31. 12. 2002:
K 4. 2. 2003 odstoupil z funkce ¢lena predstavenstva Ing. Jan Petr
K 25. 6. 2003 byl zvolen do funkce ¢lena predstavenstva p. Frantisek Vacek

DOZORCI RADA:
Predseda: JUDr. Boris Cuchran
Clenové: Dr. Dirk Adolf Hinze

Mgr. Lada Cozlovd

Zmeény ve slozeni dozor¢i rady v pribéhu roku 2002:
K 29. 10. 2002 odstoupil z funkce ¢lena dozorci rady Mgr. Karel Haas

K 27. 11. 2002 byla zvolena zaméstnanci spolecnosti do funkce ¢clenky dozoréi rady Mgr. Lada Cozlova

Zmény ve sloZeni dozoréi rady v pribéhu roku 2003:

K 22. 1. 2003 odstoupil z funkce predsedy dozoréi rady JUDr. Boris Cuchran

K'22. 1. 2003 byl zvolen do funkce ¢lena dozor¢i rady Christian F. R. M. Defrancq

K 21. 3. 2003 byl zvolen do funkce predsedy dozorci rady Christian F. R. M. Defrancq

VEDENT SPOLECNOSTI:
Generalni feditel: Ing. Jeroen Karel van Leeuwen

Reditelé divizi:

Reditel divize prodeje Ing. Jifi Moravek
Reditel divize Zivotniho pojistént Ing. Karel Svoboda
Reditel divize IT a organizace Ing. Zdenék Lustig
Reditel divize korporatni Ing. Jan Petr
Reditel divize finanéni Ing. Zdenék Sirlicek

Reditel divize nezivotniho pojistént Ludo Swinnen



1. GENERAL RANGE

COMPANY BODIES AS AT 31 DECEMBER 2002

BOARD OF DIRECTORS
Chairman: Jeroen Karel van Leeuwen
Vice-Chairman: Jifi Moravek
Members: Karel Svoboda
Zdenék Lustig
Jan Petr

Changes in the Board of Directors during 2002:
2 October 2002 - Jifi Hlavdcek resigned from the post of a member of the board
10 October 2002 - Zdenék Lustig was elected member of the board

22 October 2002 - Jeroen K. van Leeuwen was elected chairman of the board

Changes in the Board of Directors after 31 December 2002
4 February 2003 - Jan Petr resigned from the post of a member of the board
25 June 2003 - FrantiSek Vacek was elected member of the board

SUPERVISORY BOARD:
Chairman: Boris Cuchran
Members: Dirk Adolf Hinze

Lada Cozlova

Changes in the Supervisory Board during 2002
29 October 2002 - Karel Haas resigned from the post of a member of the board

27 November 2002 - company employees elected Lada Cozlova member of the board

Changes in the Supervisory Board in 2003

22 January 2003 - Boris Cuchran resigned from the post of a chairman of the board
22 January 2003 - Christian F. R. M. Defrancq was elected member of the board

21 March 2003 - Christian F. R. M. Defrancq was elected chairman of the board

COMPANY SENIOR MANAGEMENT
CEO: Jeroen Karel van Leeuwen

Directors of divisions:

Director of Sales Division Jif{ Moravek
Director of Life Assurance Division Karel Svoboda
Director of IT and Organization Division Zdenék Lustig
Director of Corporate Division Jan Petr
Director of Finance Division Zdenék SirGcek

Director of Non-Life Insurance Division Ludo Swinnen




Zmeény ve sloZeni vedeni spolecnosti v pribéhu roku 2002:

K 30. 6. 2002 byl odvoldn z funkce generdlniho reditele Ing. Jifi Moravek

K 1. 7. 2002 byl jmenovan do funkce feditele divize prodeje Ing. Jifi Moravek

K 1. 7. 2002 byl jmenovan do funkce generalniho feditele Ing. Jeroen K. van Leeuwen

K 31. 12. 2002 byl odvolan z funkce feditele divize nezivotniho pojisténi Ludo Swinnen

Zmény ve sloZeni vedeni spolecnosti po 31. 12. 2002

K 1. 1. 2003 byl jmenovan do funkce feditele divize nezivotniho pojisténi Frantisek Vacek
K 28. 2. 2003 byl odvoldn z funkce feditele korpordtni divize Ing. Jan Petr

K 1. 5. 2003 byl jmenovén do funkce feditele divize korporatni Ing. Michal Kanéra

V roce 2002 doslo k napliovani zamér(i KBC Group sjednotit v ramci Skupiny CSOB dvé paralelné funguijici pojistovaci spolecnosti:

IPB Pojistovnu, a. s., a CSOB Pojistovnu a.s. V ramci transformacnich tym byly realizovany nasledujici hlavni kroky:

— Cervenec - srpen 2002 Zpracovani persondlniho propojeni obou pojistoven

- zari - fijen 2002 Sjednoceni fidici struktury obchodu

— zari - prosinec 2002 Priprava na propojeni pracovnich ¢innosti

— zari - prosinec 2002 Postupné sjednoceni produktového portfolia

— zafi - prosinec 2002 Priprava na sjednoceni pojistného kmene v rdmci migrace klientt k 1. 1. 2003
- 6.1.2003 Zavrseni procesu spojeni podnikd dvou univerzdlnich pojistoven:

IPB Pojistovny, a. s., a CSOB Pojistovny a. s. Do obchodniho rejstiku v Hradci Krélové

byla zapsdana zména nazvu IPB Pojistovna, a. s., na CSOB Pojistovnu, a. s., élen holdingu CSOB.

CILE SPOJENI PODNIKU:

- zachovat minimalné soucasnou troven obchodu obou pojistoven a udrzet soucasné portfolio klientd
- vytvorit univerzalni pojistovnu se silnou pozici na trhu a perspektivou dalsiho ristu;

- vytvorit zaklad pro rdst ziskovosti a efektivity;

- objevovat nové trzni prilezitosti;

- vyuzit know-how belgického akcionare a zdroje obou spolecnosti v maximalni mozné mite.

SLOUCENI DISTRIBUCNI SITE IPB POJISTOVNY, A. S. A CSOB POJISTOVNY A. S.

V druhé poloviné roku 2002 byly zahdjeny pFipravy sloucen distribuéni sit& IPB Pojistovny, a. s., a CSOB Pojistovny a. s. K datu
1. 9. 2002 byla sjednocena Fidici struktura obchodni sluzby, coZ predstavovalo zahdjeni fizeni obou siti jednim regionalnim
manazerem. Zaroven byl zpracovan zakladnf projekt ,PAE“ (pojistovaci agent exkluzivni) pro CSOB Pojisfovnu, a. s., élen holdingu
(CSOB, ktery byl pilotné zah&jen od 1. 10. 2002 (podrobné&ji v &asti Obchodnf vysledky).

ROK 2003 - NOVA €SOB POJISTOVNA, A. S., CLEN HOLDINGU €SOB

6. 1. 2003 byla do obchodniho rejstfiku v Hradci Krélové zapsana zména nazvu IPB Pojisfovna, a. s., na CSOB Pojistovnu, a. s.,
¢len holdingu CSOB. Novy nazev spolecnosti je tak zavrsenim procesu spojeni podnikt dvou univerzélnich pojistoven:

IPB Pojistovny, a. s., a CSOB Pojistovny a. s.



Changes in the senior management during 2002:

30 June 2002 - Jifi Moravek was disengaged from the post of CEO
1 July 2002 - Jifi Moravek was appointed Director of Sales Division
1 July 2002 - Jeroen K. van Leeuwen was appointed CEOQ

31 December 2002 - Ludo Swinnen was disengaged from the post Director of Non-Life Insurance Division

Changes in the senior management after 31 December 2002
1 January 2003 - FrantiSek Vacek was appointed Director of Non-Life Insurance Division
28 February 2003 - Jan Petr was disengaged from the post of Director of Corporate Division

1 May 2003 - Michal Kanéra was appointed Director of Corporate Division

Year 2002 was the year of finalizing the intention of KBC Group to integrate two insurance companies operating parallel within
CSOB Group: IPB Pojistovna, a. s. and CSOB Pojistovna a. s. The following major steps were made within the framework of transfor-

mation teams:
- July - August 2002 Preparation of staff interconnection
- September — October 2002 Integration of sales management structure
— September — December 2002  Preparation for interconnection of work activities
— September — December 2002  Gradual integration of product portfolio
- September - December 2002  Preparation for integration of insurance portfolio within the framework of migration
of clients as at 1 January 2003
- 6 January 2003 End of the process of merging two universal insurance companies:
IPB Pojistovna, a. s. and CSOB Pojistovna a. s. The change of the name from IPB Pojistovna, a. s.

to CSOB Pojistovna, a. s., €len holdingu CSOB, was entered in the Trade Register in Hradec Kralové.

OBJECTIVES OF THE MERGER:

— keep at least the present level of sales of both insurance companies and keep the present portfolio of clients
- create a universal insurance company with a strong position on the market and perspective of further growth;
- create basis for increase in profitability and efficiency;

- discover new market opportunities;

— use know-how of the Belgian shareholder and sources of both companies as much as possible.

INTEGRATION OF ¢SOB POJISTOVNA A. S. AND IPB POJISTOVNA, A. S. DISTRIBUTION NETWORKS

Preparation for integration of IPB Pojistovna, a. s., and CSOB Pojistovna a. s. distribution networks started in the second half of
2002. By 1 September 2002, the sales management structure was unified, which meant that both networks started to be directed
by one regional manager. At the same time, the basic project of "PAE" (insurance agent exclusive) was worked out for CSOB

Pojistovna, a. s., €len holdingu CSOB. This project was launched on 1 October 2002. (for detail see Business Results section)

YEAR 2003 - NEW CSOB POJISTOVNA, A. S., CLEN HOLDINGU CSOB

The change of the name from IPB Pojistovna, a. s. to CSOB Pojistovna, a. s., €len holdingu CSOB was entered in the Trade Register
in Hradec Kralové on 6 January 2003. The new name of the company finishes the process of integration of two universal insurance

companies: IPB Pojistovna, a. s. and CSOB Pojistovna a. s.



1. OBECNA CAST

OBCHODNI VYSLEDKY

V roce 2002 dosdhla IPB Pojistovna, a. s., predepsaného pojistného v celkové vysi 5,5 mld. K¢ a umistila se tak na 5. misté v Zebficku
pojistoven plsobicich na ceském pojistném trhu. Ve srovndni s rokem 2001 se podafrilo udrzZet pozici 4. nejvétsi pojistovny v oblasti
zZivotniho pojisténi. Celkovy pokles v obchodni produkci, ktery zasdhl spolecnost v predeslém obdobi pokracovaliv roce 2002,

i kdyz v daleko mensim méritku.

Diky postupné stabilizaci a zlepseni dynamiky v oblasti Zivotniho pojisténi dosdhla spole¢nost mezirocniho nardstu v predepsaném
pojistném tohoto druhu pojisténi z 3,2 mld. K¢ na 3,4 mld. K¢ v roce 2002. Podafilo se tak zvratit pokles v produkci spolecnosti

z minulého obdobf, ktery byl disledkem padu IPB banky a s tim spojené ztrdty davéry klient( spolecnosti.

Obchodni vysledky spolecnosti v oblasti nezivotniho pojisténi byly negativné ovlivnény poklesem obchodni produkce tohoto druhu
pojisténi v roce 2002. Celkovy objem predepsaného pojistného v nezivotnim pojisténi dosahl v roce 2002 hodnoty 2,1 mld. K¢,
coz predstavuje mezirocni pokles o 0,2 mld. KE. Divodem poklesu je zpfisnéni podminek upisovani zejména velkych primyslovych

rizik a leasingovych obchodd.

VYVOJ PREDEPSANEHO POJISTNEHO STRUKTURA PREDEPSANEHO POJISTNEHHO
IPB POJISTOVNY, A. S. ZA OBDOBI 1999 - 2002 IPB POJISTOVNY, A. S. V ROCE 2002
Cestovn{ pojistént (1,4 %) Havarijni pojisténi obcanti (2,1 %)
Urazové pojistént (1,4 %) Pojistént odpovédnosti

za Skodu zpiisobenou

Pojistént majetku
) ) provozem vozidla (12,2 %)

a odpovédnosti obcanti (2 %)
Zivotnt pojitent (61,3 %) Pojistént podnikateld
a organizaci (19,6 %)

OBCHODNI SLUZBA V ROCE 2002
Rok 2002 se vyznacoval dvéma hlavnimi procesy v oblasti obchodni sluzby:

1. napliovani zamérd reformy fizeni a organizace distribuce produktt IPB Pojistovny, a. s.

2. spojovani obchodnich siti a aktivit v rdmci fiize CSOB Pojistovny a. s. a IPB Pojistovny, a. s.

V prvni poloviné roku byl diiraz kladen zejména na vytvoreni struktur a nastaveni pravidel pro obsluhu segmentu korporatni
klientely i segmentu Retail/SME a na prestavbu organizace a napliovani nového poslani pobocek. Ty se staly centrem fizeni
obchodu v prislusném regionu. Jejich dlohou je v ramci svého regionu zajistit ndlezitou dostupnost sluzeb pojistovny pro klienta,
provadét obchodni politiku a uskuteciovat obchodni plany pojistovny, rozvijet kapacity a efektivitu distribucnich cest v regionu

a podporovat je, poskytovat klientlim nalezitou péci a kvalitni sluzby.

Druha polovina roku se nesla ve znameni piipravy a samotné realizace spojeni prodejnich siti spojovanych spolecnosti. Od
zaii dostaly obé sité jednotné Fizeni, postupné presly na prodej spolecnych produktl a proces slouceni byl zavrsen definitivné

v prosinci minulého roku.



1. GENERAL RANGE

BUSINESS RESULTS

In 2002, IPB Pojistovna, a. s. achieved premium written amounting in total to CZK 5.5 bn., which meant the fifth position among
the insurance companies operating on the Czech insurance market. Compared with 2001, it managed to keep the position of the
fourth biggest insurance company in the area of life assurance. The total decrease in business production that hit the company

in the previous period continued in 2002, but to a lot smaller extent.

Thanks to the gradual stabilization and improvement of dynamism in the area of life assurance, the company achieved a yearly
increase in premium written of this class of insurance from CZK 3.2 bn to CZK 3.4 bn in 2002. This meant that the company managed
to reverse the decrease in production from the previous period that resulted from the fall of IPB bank, which caused loss of the

clients' confidence in the company.

The business results of the company in the area of non-life insurance were negatively affected by decrease in business production
of this class of insurance in 2002. The total volume of premium written in non-life insurance amounted to CZK 2.1 bn in 2002,
which represents a yearly decrease of CZK 0.2 bn. The decrease was caused by stricter conditions for underwriting, particularly

of big industrial risks and leasing business.

DEVELOPMENT OF PREMIUM WRITTEN STRUCTURE OF PREMIUM WRITTEN
OF IPB POJISTOVNA, A. S. IN 1999 - 2002 OF IPB POJISTOVNA, A. S. IN 2002

Travelinsurance (1,4 %) Motor hullinsurance (2,1 %)
Accidentinsurance (1,4 %) MTPL (12,2 %)

Property and liability Insurance for entrepreneurs
insurance forindividuals (2 %)  and organizations (19,6 %)

Life assurance (61,3 %)

BUSINESS SERVICE IN 2002
In the area of business service, two main processes marked the year of 2002 out:

1. meeting the intentions of the reform in the management and organization of the product distribution of IPB Pojistovna, a. s.

2. integration of the sales networks and activities within the framework of the merger of CSOB Pojistovna a. s. and IPB Pojistovna, a. s.

In the first half of the year, the emphasis was laid, above all, on creating structures and determining rules for operating the segment
of corporate clientele and the Retail/SME segment, and on reorganization and filling the new role of the branches. They became
a centre of sales management in the relevant region. Their task is to ensure, within their regions, proper accessibility of the
insurance company's services to the clients, to pursue the commercial policy and implement the business plans of the insurance
company, to develop the capacity and efficiency of the distribution channels in the region and support them, to provide

the clients with due care and quality services.

The second half of the year was marked out by preparation and realization of integration of sales networks of the merging
companies. In September, both networks came under one management, they gradually started to sell common products, and the

process of merging was finalized in December last year.



1. OBECNA CAST

Zaroven v poloviné roku vrcholily prace na pripravé strategického projektu vybudovani silné vlastni prodejni sité vylucnych
profesionalnich agentt - pojistovacich a financnich poradcl. Tento projekt jsme zacali uvadét do Zivota od srpna 2002. Vytvorili
jsme atraktivni podminky pro nabor novych ziskatell i pro prevod stavajicich zaméstnanct se smisenou podilovou mzdou (SPM)
do nové vzniklé kategorie wlucnych pojistovacich agentt. V prosinci 2002 vedeni spolecnosti pfijalo klicové rozhodnuti o ukonceni
ziskatelské kategorie SPM k 30.6.2003.

Napliovani zaméru v oblasti externi distribuce se projevilo v ristu objemu produkce ze strany vyznamnych nadregiondlnich

distribuénich spolecnosti a ve zvySeni péce o tyto a dalsi externi distribuéni kandly.

Prvni kroky byli provedeny i v oblasti distribuce nasich produktt prostrednictvim CSOB banky a prodejnich kanalt dalsich partneri
z finanéni skupiny. Cilem je, aby v horizontu nékolika mélo let nase pojistovna spolu s CSOB a dalsimi spolecnostmi finanéni

skupiny vytvorily silnou bankopojistovnu.

FINANCNI VYSLEDKY
HOSPODARSKY VYSLEDEK

z finanéniho umisténi. Vysledek hospodareni spolecnosti pro rok 2002 predstavuje ztrdtu ve vysi 54 mil. K¢. V roce 2002 doslo po

vyjasnéni akciondrské struktury k navyseni zakladniho kapitdlu spole¢nosti z 500 mil. K& na 920 mil. K&.

TECHNICKE REZERVY

K 31. 12. 2002 vytvorila spolecnost technické rezervy btto ve vysi 13 768 mil. K¢. Z tohoto objemu predstavuje rezerva na
nezaslouzené pojistné ¢astku 289 mil. K¢, rezerva zivotnich pojisténi ¢astku 9 856 mil. K¢, rezerva na pojistnd plnéni ¢astku
2 709 mil. K¢ a ostatni rezervy castku 914 mil. K¢. Technické rezervy netto dosdhly k 31. 12. 2002 vyse 11 760 mil. K¢, z toho rezerva
na nezaslouzZené pojistné ve vysi 177 mil. K¢, rezerva Zivotnich pojisténi ve vysi 9 856 mil. K¢, rezerva na pojistnd plnénf ve vysi

813 mil. K¢ a ostatni rezervy ve vysi 914 mil. K¢.

FINANCNI UMISTENI A SPRAVA AKTIV

Na ocekavana plnéni budoucich zavazki z pojistovaci ¢innosti vytvdrela pojistovna technické rezervy podle zakona o pojistovnictvi.
Ve skladbé finanéniho umistént aktiv, jejichz zdrojem byly zejména tyto technické rezervy, postupovala v souladu s ustanovenimi
vyhlasky MF CR €. 75/2000 Sh.

Pro zajisténi odbornosti pfi spravé finanéniho umisténi byla jeho ¢ast svérena do spravy dvou spravcl: ING Investment Management
(C.R.), a.s., a CSOB Asset Management, a.s. Vzhledem k vyvoji na penéznim a kapitalovém trhu byly nové investice sméfovany

predevsim do stdtnich a bankovnich dluhopisd. Skladba finanéniho umisténi je zndzornéna v grafu nize:

SKLADBA FINANCNIHO UMISTENI K 31. 12. 2002

Cenné papiry s pevnym vynosem (80 %)
Majetkové tcasti (2 %)
Cenné papiry s proménlivym vynosem (1 %)

Nemovitosti (8 %)
Depozita u bank (9 %)




1. GENERAL RANGE

At the same time, the half of the year was the end of preparation of the strategic project of building the company's own strong
sales network of exclusive professional agents - insurance and financial advisors. This project was launched in August 2002. We
created attractive conditions for recruitment of new agents and for transfer of the present employees with varied share wages to
the new category of exclusive insurance agents. In December 2002, the company management made the key decision to cancel
the agent category of SPM as at 30 June 2003.

Meeting the intention in the area of external distribution resulted in the growth of the volume of production from the side of

important interregional distribution companies and in the increase in care of these and other external distribution channels.

First steps were also made in the area of distribution of our products through CSOB bank and sales channels of the other partners
from the financial group. Our target is, within the period of a few years, to build together with CSOB and other companies of the

financial group a strong bancassurance company.

FINANCIAL RESULTS

ECONOMIC RESULT

The economy of the company in 2002 was negatively affected by the events related to the floods in August and lower return on
the financialinvestment. The company economic result of 2002 represents a loss amounting to CZK 54 million. In 2002, the share

capital was increased, after clarification of the structure of shareholders, from CZK 500 million to CZK 920 million.

TECHNICAL PROVISIONS

As at 31 December 2002, the company had created gross technical reserves of CZK 13,768 million. Out of this amount, the provision
for unearned premium represents CZK 289 million, life assurance provision CZK 9,856 million, provision for outstanding claims
CZK 2,709 million, and other provisions CZK 914 million. The net technical provisions as at 31 December 2002 amounted to
CZK 11,760 million, out of which the provision for unearned premium amounted to CZK 177 million, life assurance provision to
CZK 9,856 million, provision for outstanding claims to CZK 813 million, and other provisions to CZK 914 million.

FINANCIAL INVESTMENT AND ASSET MANAGEMENT

As required by the Insurance Act, the company created technical provisions to meet the future commitments it expects as a result
of its insurance activities. In structuring its investment asset portfolio, which is funded mainly from these provisions, the company

proceeded in compliance with the provisions of Decree No. 75/2000 Coll. of the Ministry of Finance of the Czech Republic.

To make sure that the financial investments are managed with expertise, management of a part of the portfolio was entrusted to
two companies: ING Investment Management (C.R.), a.s., and CSOB Asset Management, a.s. In view of the development on the
monetary and capital markets, new investments went mainly to the state and banking bonds. The chart below shows the structure

of financial investment:

STRUCTURE OF FINANCIAL INVESTMENT AS AT 31 DEC 2002

Fixed-income securities (80 %)

Ownership interests (2 %)

Variable-income securities (1 %)

Real estate (8 %)
Bank deposits (9 %)




1. OBECNA CAST

SOLVENTNOST

Primérenym kapitdlovym vybavenim, kvalitnim zajisténim a priibéznym napliovanim technickych rezerv dosahla IPB Pojistovna, a.s.,
prekroceni pozadavku solventnosti vyrazné nad minimdlni hranici. Spoleénost byla schopna trvale garantovat klientdim splnéni
vSech zavazk( plynoucich z uzavienych pojistnych smluv. Skutecnd mira solventnosti u nezivotniho pojisténi dosahla 709 963 tis. K¢
a byla 2,6krat vyssi nez pozadovand minimalni mira solventnosti a 7,8krat vyssi nez garancni fond pro nezivotni pojisténi. U zivotniho
pojisténi Cinila skutecnd mira solventnosti 1 079 145 tis. K¢ a prevysovala jeji minimalni miru 1,5krat a vysi garancniho fondu pro

zivotni pojistént 4,5krat.

ZAJISTENI

Zajistny program nezivotniho pojisténi v roce 2002 navazal na optimdlni strukturu zajistnych smluv v predeslych letech. Hlavni
zajistnd smlouva byla organizovana firmou Benfield Greig Limited, vid¢i zajistovnou v této smlouvé je GE Frankona a dale se
s vyraznym podilem Géastni spolecnosti Partner Re, SCOR a dalsi zajistovny, jejichz financni sila je svétovymi ratingovymi

spolecnostmi vysoce hodnocena.

Kvalitu a odpovidajici rozsah zajisténi v uplynulych letech a zvlasté pak v roce 2002 provérily katastrofické zaplavy a dalsi velké
Skody u primyslovych klientd, kdy pojistovna zlikvidovala a vyplatila velice rozsahlé skody. Zajisténi nékterych Zivotnich pojistnych
smluv formou obligatorni zajistné smlouvy v roce 2002 pokracovalo v trendu predchozich let. Kvalitni zajistny program je zarukou

bezpecného pojistného kryti pro klienty.



1. GENERAL RANGE

SOLVENCY

Due to appropriate capital equipment, quality reinsurance, and continuous filling of technical provisions, IPB Pojistovna, a.s.
exceeded the solvency requirements substantially above the minimum level. The company was able to guarantee its clients to
meet all the commitments given by the concluded insurance policies permanently. The actual solvency rate in non-Life insurance
reached CZK 709,963 thousand and was 2.6 times as high as the required minimum solvency rate and 7.8 times as high as
the guarantee fund for non-life insurance. As for life assurance, the actual solvency rate amounted to CZK 1,079,145 thousand

and exceeded its minimum rate 1.5 times and the amount of the guarantee fund for life assurance 4.5 times.

REINSURANCE

The non-life reinsurance program for 2002 continued the optimum structure of reinsurance treaties of the previous years. The
main reinsurance treaty was arranged by Benfield Greig Limited, the leading reinsurance company under this treaty being GE
Frankona, with a significant part of the business also being shared by Partner Re, SCOR, and other reinsurers whose financial

power is acknowledged by the high ratings awarded to them by the world leading rating companies.

In the past years and especially in 2002, the quality and adequate scope of reinsurance were tested by catastrophic floods and
other major losses incurred by the industrial clients, when the company had to settle substantial claims. Reinsurance of some life
assurance policies through an obligatory reinsurance contract in 2002 continued the trend of the previous years. The quality

reinsurance program guarantees the clients safe insurance cover.



V roce 2002 pracovala dozorci rada ve slozent:

« JUDr. Boris Cuchran, pfedseda dozoréf rady (rezignace k 16.12.2002, projednano 22.1.2003)
* Dr. Dirk Adolf Hinze
e Mgr. Karel Haas (od 27.11.2003 Mgr. Lada Cozlovad)

Dozor¢i rada se v roce 2002 sesla celkem na 6 jedndnich, za Gcasti clen(l predstavenstva spolecnosti a za Gcasti hostl - Elen(

managementu KBC Verzekeringen.

Dozorci rada se na svych jednanich zabyvala zejména nasledujicimi, pro spolecnost prioritnimi otazkami:

Kontrola ¢innosti a vykonnosti managementu spolecnosti

Pravidelné hodnoceni obchodnich vysledkd spolecnosti, trend(i napliiovani obchodniho a finanéniho planu a pfijimani

rozhodnuti k posileni dynamiky prodeje

Kontrola priibéhu fiize spoleénosti, plan zmény nazvu spoleénosti, schvéleni smlouvy o prodeji podniku mezi CSOB Pojistovnou a. s.

a IPB Pojistovnou, a.s.

Sledovani a usmérnovani marketingovych aktivit spolecnosti a s nimi souvisejicich nakladd tak, aby marketingové aktivity byly
sladény s marketingovymi aktivitami celé CSOB Group.

Definice investiéni strategie spolecnosti a sprava strategické ¢asti portfolia spolecnosti (jednani poradniho vyboru predstavenstva

ALCO Committeee, tj. vyboru pro fizeni aktiv a pasiv)

Spoluprace dozoréi rady s ostatnimi organy spolecnosti (predstavenstvo, odpovédny pojistny matematik)

Pravidelné hodnoceni ¢innosti odboru auditu a tizka spoluprdce s timto odborem na pribézném planu auditnich a kontrolnich
¢innosti v roce 2002.

* Vyfeseni sporl o vlastnictvi spolecnosti

* Inovace pojistnych produkti spoleénosti

* Projednani jmenovani nového generdlniho feditele spolecnosti k 1.7.2002

* Schvdleni auditora pro ovéreni Gcetni zavérky

Dozoréi rada se sezndmila s hospodarskymi vysledky spoleénosti za rok 2002 a se stanoviskem externiho auditora k hospo-

darskym vysledkam.

Dozoréi rada navrhuje valné hromadé schvalit vysledky hospodarent spolecnosti a ticetni zavérku spolecnosti za rok 2002 a pfijmout

ndvrh predstavenstva na Ghradu ztraty.

V Pardubicich dne 6. ¢ervna 2003

Christian F. R. M. DEFRANCQ

pfedseda dozor¢i rady



In 2002, the supervisory board had the following members:

« Boris Cuchran, LLD, Chairman of the supervisory Board (resigned on 16 December 2002, negotiated on 22 January 2003)
* Dr. Dirk Adolf Hinze
* Karel Haas (on 27 November 2003 replaced by Lada Cozlova)

In 2002, the supervisory board met 6 times. The meetings were also attended by the members of the board of directors of the

company and guests — members of the management of KBC Verzekeringen.
At the meetings, the supervisory board dealt especially with the following problems, essential for the company:

e Supervision of the company management's activities and performance

» Regular evaluation of the business results, trends in meeting the business and financial plans, and making decisions to reinforce
sales dynamics

» Checking the process of the merger, the plan of the change of the company name, approval of the contract on sale of the
company concluded between CSOB Pojistovna a.s. and IPB Pojistovna, a.s.

* Monitoring and regulation of the company marketing activities and related costs so that the marketing activities corresponded
with the marketing activities of the entire CSOB Group.

* Definition of the company investment strategy and administration of the strategic part of the company portfolio (meetings of
the board of directors' advisory body - ALCO Committee, i.e. committee for asset and liability management)

* Cooperation of the supervisory body with the other company bodies (board of directors, chief actuary)

» Regular evaluation of activities of the auditing department and close cooperation with this department on the running plan of
auditing and controlling activities in 2002.

* Solution to the company ownership dispute

* Innovation of the company insurance products

» Negotiations about appointment of the new company CEO on 1 July 2002

» Approval of the auditor for checking the financial statement

The supervisory board is familiar with the economic results of the company for 2002 and with the opinion of the external auditor

concerning the economic results.

The supervisory board recommends the general meeting to approve the economic results and the financial statement of the

company for 2002 and accept the proposal of the board of directors for settlement of the loss.

Pardubice, 6 June 2003

Christian F. R. M. DEFRANCQ

Chairman of the Supervisory Board



KPMG Ceské republika Audit, spol. s ro.
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“Aakd Ter A1 1] rddwr kpmg . Cif

Zprava o auditu pro akcionare spolecénosti IPB Pojistovna, a.s.

Ma wakladé provedendho auditu jsme dne 23, kvéma 2003 vwdali o déetni zhvérce, kiem je
soslast teto vwroéni zpravy, zpravu nasledujiciho zméni:

“Provedh jsme gudit pfilofend adetni sivérky spoleénostt [IPB PopiStovna, ws, (spoleénost™)
k3, prosingi 2002, Fa ofemni zavErku je odpovedny statutimi organ spolefnost:, Mabi
odpovédnosti je vyviadiin na zikladé awditn vyrok o 1o déetni Hivérce

Audit jame provedli v souladu se zikonem o audstorech a auditorskymi- smémicern Kamory
nuditord Ceské republiky. Tyto smémice pofaduji. abychom audit naplinovali a provedli mk.
ahychom ziskali pfiméfenou jistodu, ¥ adetni zdviérka neobsahuje vvenamnd nespraviosii,
Audit sahmuje vybérove ovefeni podkladi prokazuyicich odaje o mformace uvedené v oéetni
wvirce. Audit roveé? zahmuje posouzeni pouitych Gfetnich zésad & vinamnvch odhadi
uéinényeh spoleénost o zhodnoceni celkovd prezentace éetni wavérky, Jsme presvédéen, Je
provedeny audit poskyiuje phiméfeny podiklad pro vjadrend nateho vyroku,

Podle naicho nazoru wéetni zavérka podava ve viech vyenarmmych ahledech vémy a poctivy
obraz aklv, zvazkd, viasmiho kapitilu a finanéni silace spolednost [IPB Popdtowna, a.s.
k31, prosings 2002 a vwsledku hospodafeni za rok 2002 v souladu se zakanem o séetnicivl a
piisiusnymi predpisy Ceské republiky.”

Cweli jame @2 zoulad ostamich finanénich informaci wvedenvch v o virodnd sprave
s nuditovanou 0écini zavérkow. Podle nageho nazoru jsou tvito informace ve viech vymmammyvch
ohledech v soulpdu £ pasy ovefenodl ufetnl maverkou,

£a dplnest a spravnost zpedvy o vetazich mezn propojenymi osobami odpovidi stetutivrmi orgin

spolednosts. Mok odpovidnost je overin sprivnost ddajh uvedenych ve zpravé. Nezgistili jsme
Fndne skuteénostl, kleré by nis vedly k nazoru, Ze zprava obsahuje vyznamnd nesprivinosi,

W Praze, dne 30, cervna 2003

KPMG Ceska republika Audit, spal. s r.o. Ing. Frantibek Dostalek
ChavedCent Sislo T1 Crwddlen| dislo 176




KPMG Caska republika Audit, apol. & ro.

Pobdednl B4871a Ted 20 273 1231101

188 ) Praka B Fax: « 420 722 123 100

Ceskd raptilisg e K.l
Translation

Auditor's report to the shareholder of IPB Pojist'ovna, a. s.

On the basis of our audit, on 23 May 2003 we ssued an auditor’s report on the Company’s
statutory financial statements, which are included in this annual report, amd our report was as
fnl lovwes:

“We have audited the accompanying fmancial statements of PR Popit'ovna, as. tor the year
ended 31 December 2002, These financial statements are the responsibility of the Company’s
managerment, Our responsthility 15 w0 express an opinion on these finencal statements based on
our audst.

W conducted our audit in accordance with the Act on Auwditors and the puditing standards of the
Charber of Auditors of the Crech Republic. Those standards require that we plan and perform
the audit 1w oblam ressonable assurance about whether the fGnancil stotements are free of
material misstatement. An audit includes examining, on o test hasis, evidence supporting the
prssunis and disclosures in the financial siatements, An audit also mclwdes assessing the
pecouniing principles used and sipnificant estimates made by management, as well as evaluating
the overall financial siatement presentation. We believe that our audit provides a reasomible
basis for our opinion,

In our opinton, the financial stotements present, i all matenal respects, o true and fair view of
the assets, lalalities, equity and financwl position of PR Pojistovpa, 0.8 as of
M December 2002 and the results of s operations for the year 2002 then ended m accordance
with the Act on Accounting and relevant legistation of the Crech Republic.”

We have reviewed other finsnceal mformation m the annusl report for consistency with the
sudited Ainancial statements. In our opinion, the information 15 consiatent in all material respects
with the audited fnancil stutements,

I'he mamagement of the Company 1s responsible for the completeness und accuracy of the repon
on relations between related parties. Our responsibility 15 o review the accuracy of he
imformation included m the report. During our review nothing came (o our attention that would
cause us o helieve that the information contained in the repon is matenially inaccurate,

Privgiie
30 Furee 24403

KPMG Ceska republika Audit, spol. s r.o. Ing. Frantifek Dostalek
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Nehmotny majetek

Ztizovaci vydaje

Goodwill

Finanéni umisténi (investice)
Pozemky a stavby (nemovitosti)
Pozemky a stavby provozni

Financni umisténi v podnicich tfetich osob
a ostatni dlouhodobé pohledavky

Majetkové dcasti v podnicich
s rozhodujicim vlivem

Majetkové dcasti v podnicich s podstatnym vlivem

Obligace a ostatni dluhopisy,
pljcky-podniky s rozhodujicim vlivem

Obligace a ostatni dluhopisy,
ptjcky-podniky s podstatnym vlivem

Ostatni majetkové Gcasti
a ostatni dlouhodobé pohledavky

Ostatnf finanénf umisténi
Cenné papiry s proménlivym vynosem
Cenné papiry s pevnym vynosem

Financni umisténi v investicnich spolecnostech
a investicnich fondech

Hypotekarni pljcky

Ostatni pljcky

Depozita u bank

Ostatni finanéni umisténi

Pohledavky ze slozenych depozit

Finanéni umisténi v zivotnim pojisténi,
je-li nositelem investi¢niho rizika pojistnik
Pohledavky

Pohleddvky z pfimého pojistént a zajistént
Pohledavky za pojistniky

Pohleddvky za zprostredkovateli
Pohledavky pfti operacich zajistént
Pohleddvky za upsany zakladni kapitdl
Ostatni pohledavky

Ostatni aktiva

Hmotny movity majetek

Provozni movity majetek

Hmotny majetek neodepisovany

Pofizeni majetku

Poskytnuté zélohy na pofizeni nehmotného
a hmotného majetku

Ostatni aktiva

Pokladni hodnoty a ostatni finanéni majetek

150 477

0

0

13 414 251
1243095
1197 124
214 224

78 325

135899

11 956 932
161 331

10 586 304
0

0
0
1209 297
0
0
0

1699 162
1575138
707 941

7 608
859 589
0

124 024
473 012
410 564
409 029
1535

16 487

0

1711
44 250

98 539
0
0
147 347
147 347
145 713
0

o o o o

O o o o o o

162 946
136 902
136 902
0

0

0

26 044
281 643
281643
281643
0

0

0

51938

0

0

13 266 904
1095 748
1051 411
214 224

78 325

135899

11 956 932
161 331

10 586 304
0

0
0
1209 297
0
0
0

1536 216
1438 236
571039

7 608
859 589
0

97 980
191 369
128 921
127 386
1535

16 487

0

1711
44 250

46 596

0

0

10 097 072
1083321
1000 370
97 686

77 686

20000

8916 065
390 425
7225 253
0

0
0
1300 387
0
0
0

1052795
839 179
544743

3561
290 875
0

213 616
223 544
144 056
142 521
1535

7 324
1699

6 619
65 545

59 900

0

0

9 165 028
1150 904
758778
95598

75598

20000

7918 526
547 288
6 221941
0

0
0
1149 297
0
0
0

1384 245
1176 853
852 636
10 519
313 698
0

207 392
217 544
110 430
108 930
1500
50033
37 651

7122
49 959



2. FINANCIAL SECTION

BALANCE SHEET AS AT 31 DECEMBER (TCZK)

2002 2000
Intangible fixed assets 150,477 98,539 51,938 46,596 59,900
Incorporation expenses 0 0 0 0 0
Goodwill 0 0 0 0 0
Investments 13,414,251 147,347 | 13,266,904 | 10,097,072 | 9,165,028
Land and buildings 1,243,095 147,347 1,095,748 1,083,321 1,150,904
Land and operational buildings 1,197,124 145,713 1,051,411 1,000,370 758,778
Investments in subsidiaries and associates 214,224 0 214,224 97,686 95,598
Shares in subsidiaries 0 0 0 0 0
Interests in associates 78,325 0 78,325 77,686 75,598
Bonds and debentures issues by subsidiaries 0 0 0 0 0
Bonds and debentures issues by associates 0 0 0 0 0
Other shares and similar participations 135,899 0 135,899 20,000 20,000
Other investments 11,956,932 0 | 11,956,932 8,916,065 7,918,526
Shares and other variable yield securities 161,331 0 161,331 390,425 547,288
Bonds and other fixed income securities 10,586,304 0 | 10,586,304 7,225,253 6,221,941
Shares and ownership interests 0 0 0 0 0
in investment companies and funds
Mortgage loans 0 0 0 0 0
Other loans 0 0 0 0 0
Bank deposits 1,209,297 0 1,209,297 1,300,387 1,149,297
Other investments 0 0 0 0 0
Deposits with ceding companies 0 0 0 0 0
Assets held to cover linked liabilities 0 0 0 0 0
Accounts receivable 1,699,162 162,946 1,536,216 | 1,052,795 1,384,245
Accounts receivable arising out of direct 1,575,138 136,902 1,438,236 839,179 1,176,853
insurance and reinsurance operations
Accounts receivable from policyholders 707,941 136,902 571,039 544,743 852,636
Accounts from intermediaries 7,608 0 7,608 3,561 10,519
Accounts receivable from reinsurers 859,589 0 859,589 290,875 313,698
Stock subscriptions receivable 0 0 0 0 0
Other accounts receivable 124,024 26,044 97,980 213,616 207,392
Other assets 473,012 281,643 191,369 223,544 217,544
Tangible fixed assets 410,564 281,643 128,921 144,056 110,430
Operating fixed assets 409,029 281,643 127,386 142,521 108,930
Non-depreciable tangible assets 1,535 0 1,535 1,535 1,500
Fixed assets in the course of construction 16,487 0 16,487 7,324 50,033
Advance payments for tangible 0 0 0 1699 37 651
and intangible fixed assets
Other assets 1,711 0 1,711 6,619 7,122
Cash equivalents and other financial assets 44,250 0 44,250 65,545 49,959
Bank accounts 42,574 0 42,574 64,663 49,321
Cashin hand 1,676 0 1,676 882 638
Cheques 0 0 0 0 0
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ROZVAHA k 31. 12. (v tis. K¢)

2. FINANCNI CAST

Aktiva (pokracovant) 2002 2001 2000
_ Hruba vyse Uprava Cistavyse | Cistivyse | Cistavyse
Bézné dcty 42 574 0 42 574 64 663 49 321
Pokladna a jiné pokladni hodnoty 1676 0 1676 882 638
Seky 0 0 0 0 0
Vlastni akcie 0 0 0 0 0
Prechodné tcty aktiv 145 075 0 145 075 443 495 309 717
Uroky a ndgjemné 5195 0 5195 38 859 8 247
Porizovaci ndklady na pojistné smlouvy 113 384 0 113 384 125 125 32 074
Ostatni prechodné Gcty aktiv 26 496 0 26 496 279 511 269 396
Neuhrazena ztrata minulych let 37 754 0 37 754 137 841 0
Ztrata bézného ticetniho obdobi 54 107 0 54 107 0 227 841
AKTIVA CELKEM 15973 838 690475 | 15283363 | 12001 343 | 11 364 275
Pasiva 2002 2001 2000
_ Hruba vyse Uprava Cistavyse | Cistivyse | Cistavyse
Zakladni kapital a fondy 1885 356 0 1885 356 516 547 566 511
Zékladni kapital 920 000 0 920 000 500 000 500 000
Emisni azio 620 000 0 620 000 0 0
Jiné kapitalové dcty 340969 0 340969 10 000 10 000
Rezervni fond z nového ocenéni 0 0 0 0 0
Zakonny rezervni fond 0 0 0 0 50 000
Ostatni fondy 4 387 0 4 387 6 547 6511
Technické rezervy 13 767 821 2007 918 | 11 759 903 9862859 | 8905820
Rezerva na nezaslouzené pojistné 289 092 111 513 177 579 153976 167 961
Rezerva pojistného Zivotnich pojisténi 9 855 416 0 9 855 416 8 427 219 7978 983
Rezerva na pojistna plnéni 2709 134 1896 405 812729 577 767 561591
Rezerva na prémie a slevy 7 612 0 7 612 6 334 24703
Vyrovndvaci rezerva a jiné rezervy 906 567 0 906 567 697 563 172 582
Rezerva Zivotnich pojisténi, je-li nositelem
investicniho rizika pojistnik 0 0 0 0 0
Rezervy na ostatni rizika a ztraty 0 21628 71278
Zakonné rezervy 0 0 0
Jiné rezervy 0 21628 71278
Zavazky ze slozenych depozit 0 0 0
Podiizena pasiva 0 0 0
Zavazky 1443 567 1229193 1696 490
Zavazky z piimého pojistént a zajistént 1265066 | 1084601 | 1215353
Zavazky vici pojisténym 531 837 433524 503720
Zéavazky vici zprostredkovatellim 60 451 46 246 55 423
Zavazky pfi operacich zajisténi 672778 604 831 656 210
Pljcky zarucené dluhopisem 0 0 0
Pdjcky zarucené dluhopisem
v konvertibilni méné 0 0 0
Bankovni dvéry 0 0 350 000
Zavazky danové 115 361 56 184 20 360




2. FINANCIAL SECTION

BALANCE SHEET AS AT 31 DECEMBER (TCZK)

Assets (continue) 2002 2000
Own shares 0 0 0 0 0
Prepayments and accrued income 145,075 0] 145,075 443,495 309,717
Accrued interest and rent 5,195 0 5,195 38,859 8,247
Deferred acquisition costs 113,384 0 113,384 125,125 32,074
Other temporary accounts of assets 26,496 0 26,496 279,511 269,396
Loss brought forward 37,754 0 37,754 137,841 0
Loss for the year 54,107 0 54,107 0 227,841
TOTAL ASSETS 15,973,838 690,475 | 15,283,363 | 12,001,343 | 11,364,275
Liabilities 2002 2000
Shareholders funds 1,885,356 0 1,885,356 516,547 566,511
Share capital 920,000 0 920,000 500,000 500,000
Share premium 620,000 0 620,000 0 0
Other capital funds 340,969 0 340,969 10,000 10,000
Revaluation reserve 0 0 0 0 0
Statutory reserve 0 0 0 0 50,000
Other reserves 4,387 0 4,387 6,547 6,511
Technical provision 13,767,821 2,007,918 | 11,759,903 | 9,862,859 | 8,905,820
Provision for unearned premiums 289,092 111,513 177,579 153,976 167,961
Life assurance provision 9,855,416 0 9,855,416 8,427,219 7,978,983
Provision for outstanding claims 2,709,134 1,896,405 812,729 577,767 561,591
Provisions for bonuses and rebates 7,612 0 7,612 6,334 24,703
Equalisation provision 906,567 0 906,567 697,563 172,582
Provision for liabilities where

the investment risk is borne by the insured 0 0 0 0
Other technical provisions 0 21,628 71,278
Tax deductible provisions 0 0 0
Other provisions 0 21,628 71,278
Deposits received from reinsurers 0 0 0
Subordinated liabilities 0 0 0
Accounts payable 1,443,567 1,229,193 1,696,490
Accounts payable arising out of direct

insurance and reinsurance operations 1,265,066 1,084,601 1,215,353
Accounts payable to policyholders 531,837 433,524 503,720
Accounts payable to intermediaries 60,451 46,246 55,423
Accounts payable to reinsurers 672,778 604,831 656,210
Loans guaranteed with bonds 0 0 0
FX loans guaranteed with bond 0 0 0
Bank loans 0 0 350,000
Tax payables 115,361 56,184 20,360
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Zavazky socidlniho zabezpeceni
a zdravotniho pojisténi

Zéavazky k podnikim s rozhodujicim vlivem
Zavazky k podnikim s podstatnym vlivem
Ostatni zavazky

Prechodné ticty pasiv

Nerozdéleny zisk minulych let

vy 2

Zisk bézného ticetniho obdobi

PASIVA CELKEM 17 291 281

Predepsané hrubé pojistné
Predepsané hrubé pojistné postoupené zajistovatellim
Zména stavu rezervy na nezaslouzené pojistné

Zména stavu rezervy na nezaslouzené pojistné
- podil zajistovateld

Zaslouzené pojistné, ocisténé

Prevedené vynosy z financniho umisténi
z netechnického uctu

Ostatni technické vynosy, ocisténé

Naklady na pojistna plnéni

Podil zajistovatelll na ndkladech na pojistnd plnéni
Zména stavu rezervy na pojistna plnéni

Zména stavu rezervy na pojistna plnénf - podil zajistovatell
Naklady na pojistna plnéni, ocisténé

Zmeéna stavu jinych rezerv - ocisténa

Prémie a slevy, ocCisténé

Pofizovaci naklady (vydaje) na pojistné smlouvy

Casové rozlisenf poFizovacich naklad(i na pojistné smlouvy
Spravni rezie

Provize od zajistovatelll a podily na ziscich, ocisténé

Cista vyse provoznich vydajii

Ostatni technické naklady, o¢isténé

Zména stavu vyrovnavadi rezervy

Vysledek technického tictu k nezivotnimu pojisténi

2007 918

2140978
-1 044 093
-13 945

-29 807
1053133

34096
63 987

-2 063 613
1396 487
-1337 066
1115 895
-888 297
1359

-5 198
-299 855
18 384
-250 176
212 540
-319 107
-128 742
10 434
-178 335

11 275

0

0

51 865

194 537

0

0

15 283 363

2 342 225
-1409 866
58 083

-38728
951 714

51 296
70533
-1708 952
1053038
-52 085
16 503
-691 496
-70701
-7 131
-280 652
-15 587
-400 345
380 600
-315 984
-115 828
15 434
-112 163

11 255

0

0

77 153

269 738
651

100 727
12 001 343

2512 674
-1539 851
-48 080

8 058
932 801

15 458
95 227
-1389 263
891 441
-513 383
324 540
-686 665
-122 430
-40 524
-323 045
-52 145
-299 502
421 814
-252 878
-38 295
-32 013
-129 319

10 049

0

0

100728

80 024
44152

0

11 364 275

1555067
-1109 455
-17 437

2 817
430992

18 337
4783
-982 899
714 156
-259 208
188 341
-339 610
0
-35119
-313 692
84219
-158 063
323160
-64 376
-8

-5 498
9501



Social security, health insurance payables
Accounts payable to subsidiaries
Accounts payable to associates

Other accounts payable

Accruals and deferred income

Retained earnings

Profit for the year

TOTAL LIABILITIES 17,291,281

Gross premium written
Gross premium written, reinsurers' share
Change in the gross provision for unearned premiums

Change in the provision for unearned premiums
- reinsurers' share

Earned premiums, net

Investment income transferred from non-technical account
Other technical revenues, net

Claims paid, gross amount

Claims paid, reinsurers' share

Change in the provision for claims

Change in the provision for claims - reinsurers' share
Claims paid, net

Change in the other technical provisions, net
Bonuses and rebates, net

Acquisition costs

Deferred acquisition costs

Administrative expenses

Reinsurance commission and profit participation, net
Net operational expenses

Other technical costs, net

Change in the equalisation provision

Result of property/casualty technical account

2,007,918

2,140,978
-1,044,093
-13,945

-29,807
1,053,133
34,096
63,987
-2,063,613
1,396,487
-1,337,066
1,115,895
-888,297
1,359
-5,198
-299,855
18,384
-250,176
212,540
-319,107
-128,742
10,434
-178,335

11,275

0

0

51,865
194,537

0

0
15,283,363

2,342,225
-1,409,866
58,083

-38,728
951,714
51,296
70,533
-1,708,952
1,053,038
-52,085
16,503
-691,496
-70,701
-7,131
-280,652
-15,587
-400,345
380,600
-315,984
-115,828
15,434
-112,163

11,255

0

0

77,153
269,738
651
100,727
12,001,343

2,512,674
-1,539,851
-48,080

8,058
932,801
15,458
95,227
-1,389,263
891,441
-513,383
324,540
-686,665
-122,430
-40,524
-323,045
-52,145
-299,502
421,814
-252,878
-38,295
-32,013
-129,319

10,049

0

0

100,728
80,024
44,152

0
11,364,275

1,555,067
-1,109,455
-17,437

2,817
430,992
18,337
4,783
-982,899
714,156
-259,208
188,341
-339,610
0
-35,119
-313,692
84,219
-158,063
323,160
-64,376
-8
-5,498
9,501



Predepsané hrubé pojistné

Pfedepsané hrubé pojistné postoupené zajistovateldim
Zména stavu rezervy na nezaslouzené pojistné - oc¢isténd
Zaslouzené pojistné, ociSténé:

Vynosy z majetkovych Gcasti: a v tom: rozhodujici vliv

Vynosy z ostatnich finan¢nich umisténi: a v tom: rozhodujici vliv

Vynosy z pozemk( a staveb

Vynosy z ostatnich slozek finanéniho umisténi

Pouziti opravnych polozek k finanénimu umisténi
Vynosy z realizace finan¢niho umisténi

Vynosy z finanéniho umisténi

Nerealizované pfiristky hodnoty finanéniho umisténi
Ostatni technické vynosy, ocisténé

Naklady na pojistnd plnéni

Podil zajistovatelll na ndkladech na pojistnd plnéni
Zména stavu rezervy na pojistnd plnéni

Zména stavu rezervy na pojistna plnénf - podil zajistovatell
Naklady na pojistna plnéni, ocisténé

Zména stavu rezerv pojistného Zivotniho pojisténi

Zména stavu rezerv pojistného Zivotniho pojisténi
- podil zajistovateld

Zména stavu jinych rezerv - o¢isténa

Zména stavu jinych rezerv:

Prémie a slevy, ociSténé

Pofizovaci naklady (vydaje) na pojistné smlouvy

Casové rozlisenf poFizovacich naklad(i na pojistné smlouvy
Spravni rezie

Provize od zajistovatelll a podily na ziscich, ocisténé

Cista vyse provoznich vydajii

Naklady na financ¢ni umistént

Tvorba opravnych polozek k finanénimu umisténi

Naklady na realizaci finan¢niho umistén{

Naklady na financéni umisténi

Nerealizované ubytky hodnoty finanéniho umisténi
Ostatni technické naklady, ocisténé

Prevod vynosti z finanéniho umisténi na netechnicky tcet

Vysledek technického tctu k Zivotnimu pojisténi

3384 141
-811

20 149
3403 479
0

0

7

457 355

0

18 921 468
19 378 830
126 904
90 104
-1603 937
0

-13791

0

-1617 728
-1428 197

0

-222 075

-1 650 272
0

-208 643
-30125
-375532

18

-614 282
-23 229

0

-18 849 228
-18 872 457
-202 767
-76 529
-34 096
-68 814

3164535
-827

-5 369
3158339
0

0

56 232

368 099

0

26 030 236
26 454 567
0

18 493

-1 609 054
0

19 406

0

-1589 648
-1133630

0

-80 196
-1213 826
0

-158 841
-67 202
-364 860

92

-590 811
-68 410
-136 723
-25 853 848
-26 058 981
0

-80798
-51 296

46 039

3640610
-1172

-5 876
3633562
0

0

23 406

269 864

62 986
35310673
35666 929
0

9629
-1816 422
0

-35 659

0

-1852 081
-1246 467

0

0

-1 246 467
0

-366 643
-33 202
-320773
230

-720 388
-3 425

-366 385
-35110 908
-35480718
0

-12791
-15 458
-17 783

4 419 595
-782

-38 272
4380541
0

0

19 800
216 947

0

24722 354
24959 101
0

4283
-811993

0

-24 735

0

-836 728
-2 956 590

0

0

-2 956 590
0

-458 741

0

-361 579

75

-820 245
-1220

0

-24 533 409
-24 534 629
0

-9

3166

198 889



Gross premium written

Gross premium written, reinsurers' share

Change in the provision for unearned premiums, net
Earned premiums, net:

Revenues from associates, of which:

Revenues from other investments incl. subsidiaries, of which

Revenue from land and buildings

Revenue from other investments

Correction items used for disposal of investments
Revenue from sale of investments

Revenue from investments

Unrealised investment gains

Other technical revenue, net

Claims paid

Claims paid, reinsurers' share

Change in the provision for claims

Change in the provision for claims - reinsurers' share
Claims paid, net

Change in life business provision

Change in life business provision - reinsurers' share
Change in other provisions, net

Change in other provisions:

Bonuses and rebates, net

Acquisition costs

Deferred acquisition costs

Administrative expenses

Reinsurance commission and profit participation, net
Net operating expenses

Investment expenses

Provisions created for investments

Cost of sale of investments

Investment expenses

Unrealised investment decrease

Other technical costs, net

Investment income transferred to non-technical account

Result of life technical account

3,384,141
-811
20,149
3,403,479
0

0

7

457,355

0
18,921,468
19,378,830
126,904
90,104
-1,603,937
0

-13,791

0
-1,617,728
-1,428,197
0

-222,075
-1,650,272
0

-208,643
-30,125
-375,532
18
-614,282
-23,229

0
-18,849,228

-18,872,457

-202,767
-76,529
-34,096
-68,814

3,164,535
-827

-5,369
3,158,339
0

0

56,232
368,099

0
26,030,236
26,454,567
0

18,493
-1,609,054
0

19,406

0
-1,589,648
-1,133,630
0

-80,196
-1,213,826
0

-158,841
-67,202
-364,860
92
-590,811
-68,410
-136,723
-25,853,848
-26,058,981
0

-80,798
-51,296
46,039

3,640,610
-1,172
-5,876

3,633,562
0

0

23,406
269,864
62,986
35,310,673
35,666,929
0

9,629
-1,816,422
0

-35,659

0
-1,852,081
-1,246,467
0

0
-1,246,467
0

-366,643
-33,202
-320,773
230

-720,388

-3,425

-366,385
-35,110,908
-35,480,718
0

-12,791
-15,458
-17,783

4,419,595
-782
-38,272
4,380,541
0

0

19,800
216,947

0
24,722,354
24,959,101
0

4,283
-811,993

0

-24,735

0

-836,728
-2,956,590
0

0
-2,956,590
0

-458,741

0

-361,579
75
-820,245
-1,220

0
-24,533,409
-24,534,629
0

-9

3,166
198,889



Vysledek technického tctu k nezivotnimu pojisténi

Vysledek technického tctu k Zivotnimu pojisténi

Vynosy z finan¢niho umisténi

Prevedené vynosy financniho umisténi
z technického Gétu k Zivotnimu pojisténi

Naklady na financ¢ni umistént

Prevod vynost z finanénitho umisténi
na technicky tGcet nezivotniho pojisténi

Ostatni vynosy

Ostatni naklady

Daii z piijmi z bézné ¢innosti
Hospodarsky vysledek po zdanéni
Mimotddné vynosy

Mimotddné naklady

Mimoradny hospodarsky vysledek
Dai z pfijmid z mimofadné ¢innosti
Ostatni dané a poplatky

Vysledek hospodareni za ticetni obdobi

-178 335
-68 814
8 074

34096
-51 358

-34 096
86 751
-10 934
-127 826
-342 442
699 406
-407 042
292 364
0

-4 029
-54 107

-112 163
46 039
1430

51296
-36 343

-51 296
170 064
-126 533
29 167
-28 339
865 106
-674 698
190 408
-59 026
-2 316
100 727

-129 319
-17 783
0

-15 458

15 458
7736
-226 874
133 470
-232770
29717
-22735
6 982
-783
-1270
-227 841

9 501
198 889
4

0

16 305
-149 952
-21 695
53 052
290
-493
-203

0
-1342
51 507



Result of property/casualty technical account

Result of life technical account

Revenues from investments

Investment income transferred from life technical account
Investment expenses

Investment revenue transferred to non-life technical account
Other revenues

Other expenses

Tax on ordinary activities

After-tax profit for the year

Extraordinary revenues

Extraordinary expenses

Extraordinary profit for the year

Tax on extraordinary activities

Other taxes and fees

Profit for the year

-178,335
-68,814
8,074
34,096
-51,358
-34,096
86,751
-10,934
-127,826
-342,442
699,406
-407,042
292,364
0

-4,029
-54,107

-112,163
46,039
1,430
51,296
-36,343
-51,296
170,064
-126,533
29,167
-28,339
865,106
-674,698
190,408
-59 026
-2,316
100,727

-129,319
-17,783
0

-15,458

0

15,458
7,736
-226,874
133,470
-232,770
29,717
-22,735
6,982
-783
-1,270
-227,841

9,501
198,889
4

0

0

0

16,305
-149,952
-21,695
53,052
290

-493
-203

0

-1,342
51,507



2. FINANCNI CAST

PREHLED 0 ZMENACH VLASTNIHO KAPITALU (v tis. K¢)
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1. Zakladni kapital
Pocatecni zlstatek 500 000 500 000 500 000
Zvyseni 420 000 0 0
Snizeni 0 0 0
Pfeména konvertibilnich dluhopist na akcie 0 0 0
Uplatnéni opci u warrantd 0 0 0
Konecny zistatek 920 000 500 000 500 000
2. Vlastni akcie 0 0 0
3. Emisni azio
Pocdtecni zdstatek 0 0 0
Zvyseni 620 000 0 0
Snizeni 0 0 0
Konecny zistatek 620 000 0 0
4. Rezervni fondy
Pocdtecni zdstatek 0 50 000 47 100
Zvyseni 0 0 2900
Snizeni 0 50 000 0
Konecny zlstatek 0 0 50 000
5. Ostatni fondy ze zisku
Pocdtecni zdstatek 6 547 6511 2568
Zvyseni 4505 3501 6 453
Snizeni 6 665 3465 2510
Konecny zistatek 4 387 6 547 6 511
6. Kapitalové fondy 10 000 10 000 10 000
7. Ocenovaci rozdily nezahrnuté do vysledku hospodafeni
Pocdtecni zdstatek 0 0 0
Zvyseni 330969 0 0
Snizeni 0 0 0
Konecny zistatek 330969 0 0
8. Nerozdéleny zisk
Pocdtecni zdstatek 0 44152 825
Zvyseni 0 0 43327
Snizeni 0 44152 0
Konecny zistatek 0 0 44152
9. Neuhrazena ztrata
Pocdtecni zdstatek 137 190 0 0
Zvyseni 0 227 841 0
Snizeni 99 436 90 651 0
Konecny zlistatek 37 754 137 190 0
10. Zisk/Ztrata za ticetni obdobi po zdanéni -54 107 100 727 -227 841
11. Dividendy 0 0 0




2. FINANCIAL SECTION

STATEMENT OF CHANGES IN EQUITY (TCZK)

e
1. Registered capital
Opening balance 500,000 500,000 500,000
Increase 420,000 0 0
Decrease 0 0 0
Conversion of the convertible bonds into shares 0 0 0
Excercising of options and warrants 0 0 0
Closing balance 920,000 500,000 500,000
2. Own shares 0 0 0
3. Share premium
Opening balance 0 0 0
Increase 620,000 0 0
Decrease 0 0 0
Closing balance 620,000 0 0
4. Reserve funds
Opening balance 0 50,000 47,100
Increase 0 0 2900
Decrease 0 50,000 0
Closing balance 0 0 50,000
5. Other funds created from net profit
Opening balance 6,547 6,511 2,568
Increase 4,505 3,501 6,453
Decrease 6,665 3,465 2,510
Closing balance 4,387 6,547 6,511
6. Capital funds 10,000 10,000 10,000
7. Gains or losses not included in net profit
Opening balance 0 0 0
Increase 330,969 0 0
Decrease 0 0 0
Closing balance 330,969 0 0
8. Retained earnings
Opening balance 0 44,152 825
Increase 0 0 43,327
Decrease 0 44,152 0
Closing balance 0 0 44,152
9. Accumulated losses
Opening balance 137,190 0 0
Increase 0 227,841 0
Decrease 99,436 90,651 0
Closing balance 37,754 137,190 0
10. Profit/loss for the year after tax -54,107 100,727 -227,841
11. Dividends 0 0 0
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2. FINANCNI CAST

PRILOHA ROCNI UCETNI ZAVERKY
rok koncici 31. 12. 2002
1 OBECNY OBSAH
1.1 Charakteristika a hlavni aktivity
1.1.1 Charakteristika

IPB Pojistovna, a. s., byla zapséna do obchodniho rejstfiku dne 17. 4. 1992 (IC0 45534306), déle jen spole¢nost.

Povoleni k provozovani pojistovaci ¢innosti v Zivotnim pojiSténi ziskala spolecnost dne 22. 4. 1992. Povoleni k provozovani pojis-
tovaci ¢innosti v nezivotnim pojisténi ziskala spolecnost 13. 4. 1994.

Sidlo spolecnosti:

Zelené predmésti
Masarykovo ndmeésti 1458
532 18 Pardubice

Akcionari spolecnosti jsou uvedeni v této tabulce:

SEZNAM AKCIONARU - (stav k 31. 12. 2002)

Jméno (nazev) akcionare Pocet Nominalni Podil

vlastnénych hodnota na hlasovacich
akcii vlastnénych pravech

akcii v Ké
CSOB, a. s. | 00001350 | 140 920 000 000 100 %

Orgdny spolecnosti a jejich clenové jsou uvedeni v této tabulce:

ORGANY SPOLECNOSTI (stav k 31.12.2002)

Predstavenstvo spolecnosti

Funkce Titul, jméno, Bydlisté Poznamka
prijmeni
Predseda Jeroen Karel Praha Clenem
van Leeuwen predstavenstva
od 10. 10. 2002,
predsedou
od 22. 10. 2002
Mistoptedseda Ing. Jifi Moravek Pardubice
Clenové Ing. Jan Petr Praha Ukonéeno
ke 4. 2. 2003
Ing. Zdenék Lustig Praha 0d 10. 10. 2002
Ing. Karel Svoboda Znojmo
Clenové, ktefiv roce 2002 rezignovali Ing. Jifi Hlavacek Pardubice

Dozorci rada spolecnosti

Funkce Titul, jméno, Bydlisté Poznamka
prijmeni
Pfedseda JUDr. Boris Cuchran Bratislava Odstoupil
k22.1.2003
Clenové Dr. Adolf Dirk Hinze Schwelm,
Némecko od 6. 9. 2002
Mgr. Lada Cozlova Pardubice od 27. 11. 2002
Clenové, ktefiv roce 2002 rezignovali Mgr. Karel Haas Pardubice k 29. 10. 2002




2. FINANCIAL SECTION

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
for the financial year ending 31 December 2002

1 GENERAL CONTENTS

1.1 Description and principal activities

1.1.1 Profile

IPB Pojistovna, a.s. (hereinafter the company) was entered in the Trade Register on 17 April 1992 (ID No. 45534306).

The company got the licence to carry out life assurance activities on 22 April 1992. The licence to carry out non-life insurance

activities was granted to the company on 13 April 1994.
Registered seat of the company:

Zelené predmésti
Masarykovo ndmésti 1458
532 18 Pardubice

The company shareholders are listed in the following chart:

LIST OF SHAREHOLDERS AS AT 31 DECEMBER 2002

Name of shareholder

(S0B, a. s.

No. of
shares held

140

Nominal
value

of shares held

in CZK

920,000,000

Percentage

of voting rights

100 %

The company bodies and their members are listed in the following chart:

COMPANY BODIES AS AT 31 DECEMBER 2002

Board of directors

Supervisory board
Function

First name(s),

Surname

Address

Function First name(s), Address
Surname
Chairman Jeroen Karel Prague Memberof the board
van Leeuwen of directors since
10 October 2002,
chairman since
22 October 2002
Vice-Chairman Jifi Moravek Pardubice
Members Jan Petr Prague Ended on
4 February 2003
Zdenék Lustig Prague Since 10 October 2002
Karel Svoboda Znojmo
Members that resigned in 2002 Jifi Hlavacek Pardubice

Chairman Boris Cuchran Bratislava Resigned on
22 January 2003
Members Adolf Dirk Hinze Schwelm, Since
Germany 6 September 2002
Lada Cozlova Pardubice Since
27 November 2002
Members that resigned in 2002 Karel Haas Pardubice On 29 October 2002
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1.1.2 Hlavni aktivity

Spolecnost provozuje ndsledujici pojistna odvétvi / skupiny pojisténi:

Zivotni pojisténi Pojisténi pro piipad smrti, pro piipad doziti a pro piipad smrti nebo doziti

Dichodové pojisténi

Kapitalizace

Pojisténi pro pripad drazu a nemoci, které je doplinkem vyse uvedenych pojisténi

Nezivotni pojisténi Pojisténi drazu a nemoci

Pojisténi motorovych vozidel

Pojisténi pozdru a jinych majetkovych skod

Letecké pojisténi, pojisténi vnitrozemské plavby a ndmorni pojisténi

a pojisténi prepravovanych véci

Pojisténi odpovédnosti za Skodu (vcetné pojisténi odpovédnosti za Skodu zplsobenou

provozem vozidla)

Pojisténi dvéru a zdruky

Pojistént jinych ztrat
1.2 Pravni poméry

K 1. dubnu 2001 vstoupil v platnost zdkon ¢. 363/1999 Sh., o pojistovnictvi (ddle jen zakon), kterym se zrusuje zakon
€. 185/1991 Sh.

Dne 29. bfezna 2002 obdrzela spolecnost rozhodnuti Ufadu statniho dozoru v pojistovnictvi a penzijnim pripojisténi Ministerstva
financi CR (déle jen Ufad dozoru) &.j. 322/25579,/2002, kterym ji bylo udéleno povolent k provozovani pojistovaci ¢innosti podle
ustanoveni zakona ¢isla 363/1999 Sb.

Spolecnost v soucasné dobé provozuje soubézné pojistnd odvétvi zivotnich i nezivotnich pojisténi. Ve Lhité podle § 42 odst. 1
zakona budou prijata opatfeni, kterymi bude splnén pozadavek oddéleného provozovani pojisténi spadajicich do pojistnych

odvétvi zivotnich a nezivotnich pojisténi upraveny v ustanoveni § 7 odst. 4 zdkona.
1.3 Zasadni postupy Gctovani a ocefiovani pouzivané spolecnosti

Ucetnictvi spoleénosti je vedeno a ti¢etni zavérka byla sestavena v souladu se zdakonem ¢. 563/1991 Sb., o Gcetnictvi, ve
znéni pozdéjsich zmén a opatfenim ministerstva financi €. 430/1992 ve znéni pozdéjSich zmén, kterym se stanovi Gctovd
osnova a postupy Gctovani pro pojistovny a opatfenim ministerstva financi ¢. 380/1992 ve znéni pozdéjsich zmén, kterym

se stanovi usporadani a obsahové vymezeni polozek Gcetni zdvérky pojistoven.

Ucetnictvi spoleénosti je vedeno tak, aby ticetni zdvérka sestavend na jeho zakladé poddvala vérny a poctivy obraz predmétu

Gcetnictvi a financni situace Gcetni jednotky.

V souladu s novelizovanymi pravnimi ptredpisy pfecenila spole¢nost finanéni umisténi k 31. prosinci 2002 na redlnou
hodnotu. Vzhledem k tomu, Ze Gcetni legislativa do konce roku 2001 neumoznovala ocenovdni realnou hodnotou,

nejsou Udaje minulého déetniho obdobi zcela srovnatelné.

1.3.1 Predepsané pojistné

Predepsané hrubé pojistné zahrnuje veskeré castky splatné podle pojistnych smluv béhem dcetniho obdobi, nezavisle na

skutecnosti, zda se tyto castky vztahuji zcela nebo z¢asti k pozdéjsim Gcetnim obdobim.



1.1.2 Principal activities
The company is involved in the following insurance branches / classes of insurance:

Life assurance e Life assurance, endowment assurance and life and endowment assurance
e Annuity insurance
e Capitalization

e Accident and disease insurance as a rider to the above classes

Non-life insurance e Accident and disease insurance
* Motor vehicle insurance
e Insurance against fire and other property losses
e Aviation insurance, inland shipping and marine insurance and insurance of transported goods
e Loss liability insurance (including motor third party liability insurance)
e Credit and security insurance

e Insurance of other losses
1.2 Legal relations

On 1 April 2001, Act No. 363/1999 Coll., on Insurance (hereinafter the act), which supersedes Act No. 185/1991 Coll., came
into force.

On 29 March 2002, the company received a decision of the State Insurance and Complementary Pension Insurance Supervisory
Authority of the Ministry of Finance, Czech Republic (hereinafter the supervisory authority) Ref. No. 322/25579/2002, on granting

a licence to carry out insurance activities in compliance with Act No. 363/1999 Coll.

The company is now involved in both life assurance and non-life insurance. Within the period according to Section 42(1) of the
act, it will adopt measures ensuring separate operation of life assurance and non-life insurance branches stipulated in
Section 7(4) of the act.

1.3 Basic accounting procedures and valuation methods used by the company

The company accounting is kept and the financial statement was prepared in compliance with Act No. 563/1991 Col., on
Accounting, in the wording of later amendments, and with the Decree of the Ministry of Finance No. 430/1992 in the wording of
later amendments, which stipulates the chart of accounts and the accounting procedures for insurance companies, and with the
Regulation of the Ministry of Finance No. 380/1992 in the wording of later amendments, which stipulates the structure and

contents of financial statements of insurance companies.

The company accounting is kept in the way the financial statement prepared on its basis showed an accurate and solid picture of

accounting and financial situation of the accounting unit.

In compliance with the amended law regulations, the company revaluated the financial investments to the real value as at 31
December 2002. As the accounting legislation did not allow using the real value before the end of 2001, the figures from the

previous accounting period are not fully comparable.
1.3.1 Premiums written

Gross premiums written include all amounts payable according to the insurance policies during the accounting period, irrespective

of the fact whether these amounts relate completely or partly to the future accounting periods.



1.3.2 Naklady na pojistna plnéni

Ndklady na pojistnd plnéni se Gctuji ve vysi castek priznanych k vyplaté pojistnych plnéni z titulu zlikvidovanych pojistnych
udalosti a dale zahrnuji externi a interni naklady pojistovny spojené s likvidaci pojistnych udalosti. Ndklady na pojistna

plnént se sniZuji o pfijaté regresy a jiné obdobné naroky pojistovny.
0 nakladech na pojistna plnéni se Gctuje v okamziku ukonceni likvidace pojistné uddlosti a stanoveni vyse plnéni.
1.3.3 Porizovaci naklady na pojistné smlouvy a jejich casové rozliseni

Pofizovaci ndklady na pojistné smlouvy zahrnuji pfimé a nepfimé ndklady vzniklé v souvislosti s uzavienim pojistnych
smluy. Casové rozlisené pofizovaci ndklady na pojistné smlouvy zahrnuji ndklady vzniklé p¥i uzavirani pojistnych smluv

v pribéhu bézného dcetniho obdobi, které se vztahuji k vynosiim ndsledujicich déetnich obdobi.
1.3.3.1 Casové rozliseni porizovacich nikladi na pojistné smlouvy v neZivotnim pojisténi

Provize v nezivotnim pojisténi jsou casoveé rozliSovany metodou pro rata temporis, pficemz obdobf, ke kterému jsou vztazeny,
je urceno pfislusnou castkou predepsaného pojistného dle prislusné pojistné smlouvy. Vypocet se provadi po jednotlivych

vypoctenych ndrocich provizi.

Zbyvajici ¢ast potizovacich ndklad(i v nezivotnim pojisténi byla k 31. 12. 2002 ¢asoveé rozlisena ve stejném poméru v jakém
je stav nezaslouzeného pojistného nezivotnich pojisténi k celkovému hrubému predepsanému pojistnému nezivotnich
pojisténi za Gcetni obdobi roku 2002. Celkova ¢dstka takto vypocitané aktivace byla snizena o predpokladana storna

pojistnych smluv.

1.3.3.2 Casové rozlideni pofizovacich nakladi v Zivotnim pojisténi

Celkova castka aktivovanych pofizovacich nakladi v zivotnim pojisténi k 31. 12. 2002 predstavuje celkovou ¢dstku neuplat-

nénych zillmerizacnich odpoctd snizenych o predpokladany vliv storen pojistnych smluv.
1.3.4 Technické rezervy

1.3.4.1 Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné je tvorena ve vysi ¢astek predepsaného pojistného, které se vztahuje k budoucim Gcetnim
obdobim, a jeji vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych pojistnych smluv za pouziti metody ,,pro

rata temporis”.
1.3.4.2 Rezerva na pojistna plnéni

Rezervy na pojistna plnéni u Zivotnich i nezivotnich pojisténi jsou tvoreny ve vysi predpokladanych nakladd na pojistnd plnénf,

a to v ¢lenéni do téchto skupin:

a) hldsené do konce bézného Gcetniho obdobi, ale v bézném Gcetnim obdobi nezlikvidované (RBNS),

b) do konce bézného Gcetniho obdobi vzniklé, ale nenahlasené (IBNR).

VlySe rezervy na pojistnd plnéni vyplyvajici z pojistnych udalosti hldsenych do konce ticetniho obdobf je stanovena jako souhrn

rezerv vypocitanych pro jednotlivé pojistné uddlosti.

U pojistnych udalosti, které do konce bézného Gcetniho obdobi vznikly, ale nebyly pojistovné hlaseny, je vyse rezervy na
pojistnd plnéni stanovena za pouziti matematicko-statistickych metod (pouzivana metoda vyvojovych trojihelnikd na bazi
data vzniku a hldseni pojistné uddlosti). Vyjimku zde tvofi pojisténi odpovédnosti za Skodu zpdsobenou provozem vozidla.
Z dlivodu neexistence dostatecné dlouhych rad historickych dat vtomto druhu pojisténi spolecnost pouZzila pro stanoveni vyse

rezervy IBNR metodu ocekavaného Skodného priibéhu.

Rezerva na pojistna plnéni zahrnuje rovnéz hodnotu veskerych odhadnutych externich ndkladd spojenych s likvidact

pojistnych udalosti.



1.3.2 Claims costs

Claims costs are placed in the amounts assessed for payment of indemnities from adjusted claims together with external and
internal expenses of the insurance company related to claims settlement. The claims costs are reduced by received recourses and

other similar claims of the insurance company.
The claims costs are placed to account on completion of the claim settlement when the amount of indemnity is assessed.
1.3.3 Acquisition costs of insurance policies and their posting on accrual basis

Acquisition costs of insurance policies include direct and indirect costs incurred in connection with conclusion of the insurance
policies. Deferred acquisition costs of insurance policies include costs incurred during conclusion of the insurance policies in the

current accounting period, related to the revenues of the subsequent accounting periods.
1.3.3.1 Accruals and deferrals of acquisition costs of non-life insurance policies

The commissions in non-life insurance are deferred by the method of pro rata temporis, while the period they refer to is deter-
mined by the respective amount of premium written according to the respective insurance policy. Calculation is carried out one

calculated claim to commission after the other.

The remaining part of non-life acquisition costs was deferred as at 31 December 2002 in the same ratio as the unearned non-life
premiums to total gross non-life premiums written for the accounting period of 2002. The total capitalized costs calculated in

this way were reduced by the expected cancellations of insurance policies.
1.3.3.2 Accruals and deferrals of acquisition costs of life assurance policies

The total amount of capitalized acquisition costs in life assurance as at 31 December 2002 represents the total amount of unused

'zillmerised' deductions reduced by the expected effects of cancellations of insurance policies.
1.3.4 Technical provisions
1.3.4.1 Provision for unearned premiums

The provision for unearned premiums is created in the amount of written premiums that refer to the future accounting periods.
It represents the aggregate sum of provisions calculated according to individual insurance policies using the method of 'pro

rata temporis'.
1.3.4.2 Provision for outstanding claims

The provisions for outstanding claims in life assurance and non-life insurance comprise the expected claims costs in the

following groups:

a) reported but not settled in the current accounting period (RBNS),

b) incurred but not reported in the current accounting period (IBNR).

The provision for outstanding claims reported during the accounting period represents the aggregate sum of provisions calculated

for individual claims.

The provision for outstanding claims incurred but not reported to the insurance company in the accounting period is determined
using mathematical and statistical methods (the company uses the Chain Ladder Method, which is based on the date of occurrence
and the date of reporting of the insurance claim), with the exception of motor third party liability insurance. Due to non-existence
of long-term historical data for this type of insurance, the company used the method of expected loss ratio to determine the

amount of IBNR provisions.

The provision for outstanding claims also includes the amount of all estimated external expenses related to claims handling.



Rezerva se snizuje o redlnou hodnotu navratnych regrest uplatnénych vici dluznikdm (vinikim pojistnych udalosti), pfipadné
vU¢i jinym pojistovnam z titulu pojisténi odpovédnosti za Skodu.

Spolecnost povazuje vysi rezerv na pojistna plnéni za vérné zobrazenou. V disledku ndslednych informaci, které spolecnost ke
dni sestaveni rocni Gcetni zdvérky neméla k dispozici, a uddlosti, které nebylo ke dni sestavent rocni ticetni zdvérky mozno pred-
vidat, se vSak konecna vyse zavazkl mize lisit a mUze mit za nasledek vyznamné zmény konecnych hodnot. Zmény ve vysi rezerv

se zohlednuji v Gcetni zavérce toho obdobi, ve kterém jsou provedeny. PouZité postupy a odhady jsou pravidelné provérovany.
1.3.4.3 Rezerva na prémie a slevy

Rezerva na prémie a slevy v nezivotnim pojisténi je tvorena v souladu s pojistnymi smlouvami. Rezerva je tvorena predevsim
v pfipadech, kdy pojistovné vznika vzhledem k pfiznivému skodnému pritbéhu povinnost vyplatit pojistnikovi zpét cast pojistného
vztahujiciho se k béznému Gcetnimu obdobi.

0 zméné stavu rezervy na prémie a slevy spolecnost Gctuje prostrednictvim Gctl Poskytnuté prémie a slevy na technickém dctu
k Zivotnimu a k nezivotnimu pojistént.

Prémie a slevy v Zivotnim pojisténi jsou primarné Gctovany do rezervy Zivotniho pojisténi (viz. téZ odst. 1.3.4.5 ).

1.3.4.4 Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvorena a cerpana v souladu s ptislusnymi ustanovenimi zakona 363/99 Sh. a vyhlasky 75/2000 Sb. pro
vSechna odvétvi nezivotnich pojistént a je uréena na vyrovndvani zvySenych nakladi na pojistna plnéni, které vznikly vykyvem
ve Skodném poméru zplsobenym skuteénostmi nezavislymi na vili pojistovny.

1.3.4.5 Rezerva pojistného Zivotnich pojisténi

Vyse rezervy pojistného Zivotnich pojisténi je souhrnem rezerv vypocitanych podle jednotlivych smluv Zivotnich pojisténi. Rezerva
pojistného Zivotnich pojisténi predstavuje hodnoty budoucich zdvazkd pojistovny, vypoctené pojistné technickymi metodami
vCetné jiz pfiznanych a pfipsanych podilt na zisku a rezerv nakladd spojenych se spravou pojisténi, a to po odpoctu hodnoty
budouciho pojistného.

Spolecnost Gctuje o zillmerované rezervé. Pouzitim metody zillmerovani dochdzi k casovému rozliSeni pofizovacich nakladd na
pojistné smlouvy v zivotnim pojisténi. Tyto naklady jsou pojistné matematickymi metodami zapocitany v rezervé pojistného
Zivotnich pojisténi. Rezerva je ocisténa o prechodné zdporné zlstatky, které jsou aktivovany a vykazany jako naklady pfistich
obdobi. PFi této aktivaci je ptihlizeno k principu opatrnosti a je zohlednéno riziko predcéasného ukonceni pojistné smlouvy.
1.3.4.6 Jiné rezervy

A) Rezerva na zivazky viici Ceské kancelafi pojistiteld

Tato rezerva je vytvarena v souladu s ustanovenim § 18 odst. 6 zakona 168/1999 Sh. ve znéni pozdé&jSich zmén a na zakladé souhlasu

Uradu dozoru udéleném v souladu s ustanovenim § 13 zdkona o pojistovnictvi dne 21. 11. 2000 a opakované pak dne 21. 1. 2003.

Celkova vyse rezervy na zavazky viici Ceské kancelafi pojistitel(i (dale jen KancelaF) ke konci Gietniho obdobi roku 2002 ¢inila
190 494 tis. K¢ a predstavuje hodnotu podilu spolecnosti na povinnosti clen(i Kancelare vyrovnat nedostatek aktiv k Ghradé viech
zdvazkl ze zdkonného pojisténi odpovédnosti za Skodu zplisobenou provozem motorového vozidla, ktery vznikl z provozovani

tohoto pojisténi do 31. 12. 1999 (dale jen deficit).
VySe této rezervy se v budoucnu bude ménit v zdvislosti na téchto skuteénostech:

a) na skutecéné vysi deficitu;

b) na velikosti trzniho podilu spolecnosti na trhu s pojisténim odpovédnosti za Skodu zplsobenou provozem vozidla.



The provision is reduced by the actual value of returned recourses claimed against debtors (the party who caused the loss) or

against other insurance companies arisen from loss liability insurance.

The company considers the amount of the provisions for outstanding claims as fairly stated. However, the ultimate amount of
liabilities may vary as a result of subsequentinformation unknown as at the date of the financial statement and events that could
not be expected as at the date of the financial statement, and it may result in significant changes in the ultimate figures. The
changes in the amount of provisions are reflected in the financial statement for the period in which they are made. The methods

used and estimates made are reviewed regularly.
1.3.4.3 Provision for bonuses and rebates

The provision for bonuses and rebates in non-Llife insurance is created in accordance with insurance policies. The provision is
created primarily in the cases when the company is liable to refund the policyholders a part of premium related to the current

accounting period due to favourable loss experience.

The change in the provision for bonuses and rebates is placed to the accounts Bonuses and rebates paid on life and non-life

technical accounts.
Bonuses and rebates in life assurance are primarily placed to the life assurance provision (see also 1.3.4.5).
1.3.4.4 Equalisation provision

The equalisation provision is created and used in accordance with applicable provisions of the Act No. 363/99 Coll. and Decree
No. 75/2000 Coll. for all branches of non-life insurance. It is intended for covering increased claims costs resulting from

fluctuation in the loss ratio caused by events that are independent of the company's will.
1.3.4.5 Life assurance premium provision

The amount of life assurance premium provision is the aggregate sum of provisions calculated for individual life assurance policies.
The life assurance premium provision represents the amount of the company's future liabilities calculated by actuarial methods,
including the profit shares already declared and allocated and provisions for expenses related to administration of the policies,

after deducting the value of future premiums.

The company posts the 'zillmerised' provision. As a result of using the 'zillmerising' method, the acquisition costs related to life
assurance policies are deferred. These costs are calculated by actuarial methods and included in the life assurance premium
provision. The provision is adjusted for temporarily negative balances, which are capitalised and posted as deferred costs. As for
this capitalisation, the company observes the principle of prudence and takes note of the risk of premature termination of the

insurance policy.
1.3.4.6 Other provisions
A) Provision for commitments to the Czech Insurers Bureau

This provision is created in accordance with the provisions of Section 18(6) of Act No. 168/1999 Coll. in the wording of later
amendments and on the basis of the approval of the Supervisory Authority granted in accordance with the provisions of Section

13 of the Insurance Act on 21 November 2000 and repeatedly on 21 January 2003.

The total amount of the provision for commitments to the Czech Insurers Bureau (hereinafter the Bureau) at the end of the
accounting period of 2002 was CZK 190,494 thousand. It represents the value of the company's share in the obligations of the
Bureau members to cover the deficit of motor third party liability insurance arisen from the operation of this type of insurance
until 31 December 1999 (hereinafter the deficit).

The amount of this provision will vary in the future in relation to the following:

a) the actual amount of the deficit;

b) the company's market share on the motor third party liability insurance market.



V souvislosti s timto zdvazkem zlctovala spolecnost v Gcetnim obdobi roku 2000 rovnéz pohledavku za pojistniky ve vysi pred-
pokladaného prospéchu ze zvyseni sazeb pojistného pojisténi odpovédnosti za Skodu zplisobenou provozem vozidla v budoucich
dvou letech, a to v celkové vysi 80 miliond K¢. Z této pohledavky bylo v Géetnim obdobi roku 2001 umoreno celkem 40 milion(

K¢. Zbyvajici ¢dst pohledavky, tj. 40 milién( K¢ byla umotena v Gcetnim obdobi roku 2002.
Na omezeni dopadu deficitu na hospodareni spolecnosti se podilel zajistitel ¢dstkou 20 810 tis. K¢.
B) Rezerva na nedostatecné cash flow z pojistného Zivotnich pojisténi

V souvislosti se zménou zplsobu vypoctu rezervy pojistného zivotnich pojisténi bylidentifikovdn i budouci nedostatek penéznich
tokd z dosud uzavrenych pojistnych smluv v tomto pojisténi. Spolecnost proto pozddala o povoleni k tvorbé jiné rezervy na vyrovnani
nedostatku v penéznich tocich. V souladu s ustanovenim § 13 zakona o pojistovnictvi bylo Uradem dozoru povoleni udéleno dne
26. 11. 2001 pod ¢.j. 323/96696,/2002.

Vzhledem k tomu, Ze ocekdvané negativni cash flow by mélo byt realizovano poprvé v ticetnim obdobi roku 2008, rozhodla spolec¢nost

o0 zohlednéni i tohoto ¢asového hlediska, vcetné zohlednéni povinnosti stanoveni redlné hodnoty technickych rezerv.
Celkova vySe této rezervy k 31. 12. 2002 ¢inila 691 789 tis. K¢.
1.3.4.7 Podil zajistiteli na pojistné technickych rezervach

Spolecnost vykazuje v pasivech pojistné technické rezervy v jejich ¢isté vysi, tj. po zohlednéni podilu zajistitel(l. VySe tohoto
podilu je stanovena na zdkladé ustanoveni ptislusnych zajistnych smluyv, zplsob( zictovani se zajistiteli a ddle s prihlédnutim

k principu opatrnosti.

Ke konci bézného Géetniho obdobi spoleénost vykazuje podil zajistitell na rezervé na nezaslouzené pojistné a na rezervé na pojistna

plnéni. Zajistitel se nepodili na dalSich pojistné technickych rezervach.
1.3.5 Finanéni umisténi

Financni umisténi spolecnosti je v okamziku pofizeni ocenovdno porizovaci cenou a pak dale v souladu s ustanoveni § 27 odst. 1
pism. c) zakona ¢. 563/1991 Sh., o Gcetnictvi, ve znéni pozdéjsich zmén vykazovano v realné hodnoté. Postupy ocenovani

finanéniho umisténi jsou upraveny interni normou spolecnosti.

Pofizovaci cenou se rozumi cena, za kterou bylo nakoupeno pfislusné aktivum, véetné nakoupenych AUV, tj. cena porizeni
a naklady spojené s pofizenim tohoto aktiva (tj. takové vydaje, které jsou vyvolany vyhradné potizenim konkrétniho aktiva a jsou
znamy v dobé potizeni aktiva — patii sem zejména vydaje na posudky, projekty, provize z obchodu, registracni poplatky). Soucasti
ocenéni porizovaného financniho instrumentu jsou i nakoupené alikvotni drokové vynosy. Do pofizovaci ceny se nezahrnuji

troky z dvéru na pofizeni cenného papiru.
Redlnou hodnotou se rozumi:

a) u finanéniho majetku (akcie, podilové listy, dluhopisy) — trzni cena, ktera je vyhldSena na tuzemskeé (zaviraci cena vyhlasend
trzich zahraniénich burz v pracovni den, ke kterému se ocenéni provadi) nebo na jiném verejném (organizovaném) trhu
(vyhlasena k datu, ke kterému se provadi ocenént). Pokud v den, ke kterému se ocenéni provadi, uvedené trhy nepracuji, pouzije
se cena vyhlasena na nich posledni pracovni den, ktery predchazi okamziku ocenéni. Neni-li k dispozici ani takovdto cena pouzije

se odborny odhad stanoveny spravcem portfolia — CSOB Asset Management;
b) u nemovitosti — stanovuje se odbornym odhadem provedenym odbornym znalcem;

c) u majetkovych Gcasti - neni-li k dispozici cena (nebo zpdsob jejiho stanovent), za kterou bylo s uvedenymi podily obchodovano,

stanovuje se odbornym odhadem.



In the accounting period of 2000, in relation to this liability, the company also posted a receivable from policyholders in the
amount corresponding with the expected benefit from increased premium rates of motor third party liability insurance in two
subsequent years in the total amount of CZK 80 million. Out of this receivable, CZK 40 million were redeemed in the accounting

period of 2001. the remaining part of the receivable, i.e. CZK 40 million, was redeemed in the accounting period of 2002.
To reduce the impact of the deficit on the company results, the reinsurer contributed CZK 20,810 thousand.
B) Provision for cash flow deficit from life assurance premium

In relation to the change in the method of calculating life assurance premium provision, a future cash flow deficit from the
concluded life assurance policies was identified. The company therefore asked for permission to create another provision to
counterbalance the cash flow deficit. In compliance with the provisions of Section 13 of the Insurance Act, the Supervisory
Authority granted the permission Ref. No. 323/96696,/2002 on 26 November 2001.

As the expected negative cash flow should appear for the first time in the accounting period of 2008, the company decided to

consider this time aspect too, including considering the obligation to assess the actual amount of technical provisions.
The total amount of this provision as at 31 December 2002 was CZK 691,789 thousand.
1.3.4.7 Reinsurers' share in technical provisions

The company's technical provisions are shown as a net liability, i.e. after deduction of the reinsurers' share. The amount of this
share is assessed on the basis of the appropriate reinsurance treaties, the method of reinsurance settlement and with taking

account of the principle of prudence.

At the end of the current accounting period, the company's reinsurers share the provision for unearned premium and the provision

for outstanding claims. The reinsurer does not participate in the other technical provisions.
1.3.5 Financial investments

The company's financial investment is, at the moment of acquisition, valuated with the purchase cost and then, in compliance
with the provisions of Section 27(1c) of Act No. 563/1991 Coll., on Accounting, in the wording of later amendments, shown in

the actual value. The procedures of valuation of financial investments are directed by the company's internal regulation.

The purchase cost is the price the asset in question was bought for, including the purchased AIL, i.e. the purchase cost and the
costs related to acquisition of this asset (i.e. such costs that are incurred exclusively in relation to acquisition of a concrete asset
and that are known at the moment of the acquisition of the asset - they are, above all, the costs of expert's opinions, projects,
commissions from sales, registration fees). The valuation of the purchased financial tool also includes the purchased accrued

interest income. The purchase cost does not include interest on credits on the purchase of securities.
The actual value is:

a) as for the financial assets (shares, participation certificates, bonds) — the market price that is announced at the domestic (closing
price announced on the weekday when the valuation is carried out) or foreign stock exchange (the lowest of the closing prices
that were reached on foreign stock markets on the weekday when the valuation is carried out) or on another public (organized)
market (announced as at the date when the valuation is carried out). If the above markets do not work on the day when the
valuation is carried out, the price announced there on the last weekday before the moment of valuation is used. If such price

is not available, the expert's estimation assessed by the portfolio administrator — CSOB Asset Management - is used;
b) as for immovables - it is assessed by an expert's estimation carried out by a professional expert;

c) as for investments - if the price (or the way it was assessed) the said investment was bought and sold is not available, it is

assessed by an expert's estimation.



Rozdily z ocenéni se rozumi rozdily mezi redlnou hodnotou aktiva a jeho pofizovaci cenou (resp. amortizovanou pofizovaci

cenou). Rozdily z ocenéni se prolctovdvaji:

a) u finanéniho majetku neurceného k obchodovdni na verejnych trzich proti vlastnimu kapitalu, nejedna-li se o rozdily vyjadrujici

trvalé znehodnoceni prislusného aktiva;
b) u nemovitosti vysledkove;
c) u majetkowych dcasti vlastnénych spolecnosti k datu sestaveni Gcetni zavérky proti vlastnimu kapitdlu spolecnosti.
1.3.5.1 Pozemky a stavby

Pozemky a stavby jsou vykazany v redlné hodnoté, stanovené na zdkladé odborného odhadu zpracovaného znalcem v oboru
ocenovani nemovitosti. K datu 31. 12. 2002 byly s vyjimkou technickych zhodnoceni na pronajatém majetku precenény vsechny

nemovitosti vlastnéné spolecnosti.

Dalsi precenéni bude provedeno do péti let na zdkladé odborného odhadu (posudku) nezdvislého znalce. V letech, ve kterych toto
ocenéni nebude provadéno, bude spolecnost provérovat, zda nedoslo k takovym zménam (napf. vyrazné poskozent, rekonstrukce),

diky kterym by ocenéni nemovitosti v Gcetnictvi neodpovidalo jejich realné hodnoté.

Spolecnost pokracuje v pravidelném odepisovani staveb a budov. Timto pravidelnym odepisovanim je do doby dalsiho precenéni
redlna hodnota vedend v Gcetnictvi na zakladé posledniho provedeného precenéni pravidelné snizovdna, neni-li stanovena realnd
hodnota nizsi nezli amortizovana pofizovaci cena. Je-li stanovena redlna hodnota nizsi nezli amortizovand pofizovaci cena,

vykazovana redlnd hodnota se v dlisledku odepisovani neméni.

1.3.5.2 Dluhopisy a jiné cenné papiry s pevnym vynosem

Dle ustanoveni odst. 4 éldnku XIII a pFilohy €. 2 opatfeni MF CR €.j. V/2-25 430/1992, kterym se stanovi (ictovd osnova a postupy
(ctovani pro pojistovny, ve znéni pozdéjsich zmén, zejména pak opatfeni MF CR €. j. 282/105 880/2001 ze dne 29. 1. 2002 (nebo
také Postupy Gctovani) jsou veskeré cenné papiry, tj. i dluhopisy, rozliSovdny na cenné papiry pofizené za (icelem obchodovdni
na verejnych trzich a ostatni. Spolecnost k datu sestaveni tcetni zavérky nevlastnila zadné dluhopisy ani jiné cenné papiry porizené

za celem obchodovani na verejnych trzich ve smyslu prislusného ustanoveni Postup( Gctovani.

Dluhopisy a jiné cenné papiry s pevnym vynosem jsou Gctovany v okamziku potizeni v potizovaci cené. K datu sestaveni zavérky
se pak dluhopisy ocenuji v redlné hodnoté, tj. v pofizovaci cené upravené o amortizaci, alikvotni trokové vynosy, rozdily z ocenéni
vCetné ptipadnych kursovych rozdild u cizoménnych instrumentd. Rozdil mezi redlnou hodnotou a pofizovaci cenou upravenou
o amortizaci diskontu ¢i prémie, nejedna-Lli se o trvalé znehodnocenfi pfislusného cenného papiru, byl protictovan proti Gctu

Ocenovaci rozdily z precenéni majetku a zdvazkd (tento Gcet je soucasti vlastniho kapitalu spolecnosti).
1.3.5.3 Pokladnicni poukazky

Pokladnicni poukazky jsou ocenény redlnou hodnotou véetné ¢asového rozliseni diskontu (4. rozdilu mezi cenou pofizeni a nominalni

hodnotou prislusného cenného papiru). Zpravidla je redlna hodnota téchto instrumentt shodna s jejich amortizovanou pofizovaci cenou.
1.3.5.4 Majetkové tcasti

Majetkovou Gcasti s rozhodujicim vlivem se rozumi Gcast v podniku tfeti osoby, tvofi-li podil spolecnosti na zakladnim kapitalu
tohoto podniku vice nez 50 %. Majetkovou Gcasti s podstatnym vlivem se rozumi takova Gcast na podniku tteti osob, kdy podil
pojistovny na zakladnim kapitdlu tohoto podniku ¢ini alespor 20 % a zdroven nejvyse 50 %. Za ostatni majetkové Gcasti se povazuji

takové tcasti spolecnosti na podniku treti osoby, kdy podil spolecnosti na zakladnim kapitélu takového podniku nedosahuje ani 20 %.
1.3.5.5 Cenné papiry s proménlivym vynosem

Cenné papiry s proménlivym vynosem se ocenuji redlnou hodnotou postupem uvedenym v odstavci 1. 3. 5.



The valuation difference is the difference between the actual asset value and its purchase cost (or amortized purchase cost). The

valuation difference is entered:

a) as for the financial assets not intended for trading on public markets, in the equity capital, unless it is the difference showing

permanent depreciation on the asset;
b) as for immovables, in the results;
c) as for investments owned by the company as at the day of the financial statement, in the company's equity capital.
1.3.5.1 Land and buildings

Land and buildings are shown in the actual value, assessed on the basis of an expert estimation made by an expertin the area
of apprizing immovables. As at 31 December 2002, all immovables owned by the company, with the exception of technical

appreciations of the leasehold property, were revaluated.

Another revaluation will be carried out within five years on the basis of an expert estimation (opinion) of an independent expert.
In the years this revaluation will not be carried out, the company will check whether there has been such changes (e.qg. significant

damage, rebuilding) that cause that the value of the immovable in the accounting does not correspond with its actual value.

The company continues regular depreciation of structures and buildings. By this regular depreciation, the actual value kept in
the accounting on the basis of the last revaluation is, until the moment of another revaluation, regularly decreased, unless the
assessed actual value is lower than the amortized purchase cost. If the assessed actual value is lower than the amortized purchase

cost, the shown actual value does not change by virtue of depreciation.
1.3.5.2 Bonds and other fixed-income securities

In accordance with the provisions of section 4 of Article XIIIa of Annex No. 2 of Measure Ref. No. V//2-25 430/1992 of the Czech
Ministry of Finance, which stipulates the chart of accounts and posting procedures for insurance companies, in the wording of
later amendments, particularly the Measure Ref. No. 282/105 880/2001 of the Czech Ministry of Finance of 29 January 2002
(or the Posting methods), all securities, i.e. bonds too, divided into the securities purchased for the purpose of trading on public
markets and the others. As at the date of the financial statement, the company did not own any bonds or other securities

purchased for the purpose of trading on public markets according to the corresponding provision of the Posting methods.

Bonds and other fixed-income securities are placed to account at the moment of acquisition in the purchase cost. As at the date
of the financial statement, the bonds are valuated at the actual value, i.e. at the purchase cost amended by amortization, accrued
interest income and difference in valuation including potential exchange rate difference at foreign currency tools. The difference
between the actual value and the purchase cost amended by amortization of rebate of bonus, was placed to the account Valuation
difference from revaluation of assets and liabilities (this account is a part of the company's equity capital), unless the depreciation

of the security in question is permanent.
1.3.5.3 Treasury bills

Treasury bills are stated at the actual value, including the accrued rebate (i.e. the difference between the purchase cost and the

nominal value of the security). The actual value of these tools is usually equal to their amortized purchase value.
1.3.5.4 Property participations

Property participation with a controlling interest is participation in a third person's business when the company holds more than
50% of the share capital of this business. Property participation with a significant interest is such participation in a third person's
business that the insurance company holds at least 20% but not more than 50% of the share capital of this business. Other
property participations are such participations in a third person's business that the company holds less than 20% of the share

capital of this business.
1.3.5.5 Variable income securities

Variable income securities are posted at their actual values in accordance with the procedure described in 1. 3. 5.



1.3.5.6 Ostatni finanéni umisténi

Depozita u bank a poskytnuté pdjcky jsou ocenény nominalnimi hodnotami, neexistuji-li diivéryhodné informace zpochybnujici

navratnost téchto aktiv.

Spolecnost k 31. 12. 2002 neevidovala ve finanénim umisténi zadné pujcky.

1.3.5.7 Naklady a vynosy z finanéniho umisténi

A) Metoda rozdéleni vynosii z finanéniho umisténi mezi Zivotni a nezivotni pojisténi

Vynosy ze slozek finanéniho umisténi (a ostatniho majetku evidovaného v Gctové tiidé 1) mimo vynost z nemovitosti spolecnost
Gctuje primdrné na technicky Gcet k Zivotnimu pojisténi. Vynosy z nemovitosti jsou Gctovdny na netechnicky dcet.

Rozdil mezi vynosy a naklady z financnitho umisténi, ktery nesouvisi s Zivotnim pojisténim, je nasledné preveden pres netechnicky
tcet do vynosi technického Gctu nezivotniho pojistént.

Rozdil mezi vynosy a ndklady na nemovitosti zistdva alokovan na netechnickém dctu.

Klicem pouzitym v Gcetnim obdobi roku 2002 pro rozdéleni vynost z finanénitho umisténi mezi technicky Gcet Zivotniho a nezivotniho

pojisténi je primérna vynosnost financniho umisténi a primeérny stav technickych rezerv. Z technického Gctu Zivotniho pojistént

je na technicky dcet nezivotniho pojisténi prevedena takova ¢astka zisku z finanéniho umisténi, ktera odpovidd rocnimu vynosu

z finanéniho umisténi odpovidajici primérnému stavu technickych rezerv nezivotniho pojisténi.
B) Naklady a vynosy z realizace finanéniho umisténi

Spolecnost pfi Gctovani o realizaci financniho umisténi pouziva tzv. ,brutto” metodu a v souladu s ni Gictuje oddélené o veskerych
vynosech z realizace ve vysi prodejni ceny pfislusnych finanénich instrument a zvldst o nakladech ve vysi hodnoty prislusné slozky

finanéniho umisténi zachycené v Gcetnictvi.
1.3.6 Hmotny a nehmotny majetek
Hmotny a nehmotny majetek je evidovan v pofizovaci cené.

Hmotny majetek v pofizovaci cené do 40 tisic K¢ a nehmotny majetek v pofizovaci cené do 60 tisic K¢ je dctovan do ndkladi v Gcetnim
obdobf, ve kterém byl pofizen. Rocni odpisovd sazba Gcetnich odpisti vychazi ze sazeb danovych odpistl v nasledujicich letech.
Spolecnost se domniva, Ze tato metoda odpovida predpoklddané primérné dobé zZivotnosti vlastnéného hmotného a nehmotného

investicniho majetku.

Primyslovd a podobnd prava Linedrni 25
Software Linearnt 28,6
Hmotny majetek

— Odpisova skupina 1 (tj. zejména kanceldfské stroje, pocitace,

osobni automobily, telekomunikaéni technika) Linearni 28,6
- Odpisova skupina 2 (tj. zejména svitidla, svételné napisy, optické ptistroje) Linearni 18,3
- Odpisova skupina 3 (tj. zejména trezory a plechové skiin€) Linearni 8,7
- Odpisova skupina 4 Linearni 5,15
- Odpisova skupina 5 (tj. zejména budovy) Linearni 3,4

1.3.7 Prepocty cizich mén

Transakce provadéné béhem roku jsou prepocteny kursem devizového trhu vyhlasovanym CNB, ktery je platny ke dni vzniku

Gcetniho piipadu, pfipadné skutecnym kursem, za jaky byla transakce realizovana.



1.3.5.6 Other financial investments

Bank deposits and loans are posted at their nominal values, unless there is reliable information casting doubt upon return on

these assets.

As at 31 December 2002, the company's financial investments did not include any loans.
1.3.5.7 Costs and yields of financial investments

A) Allocation of financial investments yields to life assurance and non-life insurance

Yields of the financial investments components (and other property registered in account class 1), apart from yields of immovables,

are primarily placed to the life assurance technical account. Yields of immovables are placed to the non-technical account.

The difference between the yields and costs of financial investments that are not related to life assurance is subsequently

transferred via non-technical account to the yields of the non-life insurance technical account.
The difference between the yields and costs of immovables stays allocated to the non-technical account.

The key used in the accounting period of 2002 for division of the financial investments yields between the technical accounts of life
assurance and non-life insurance is the average rate of return on financial investments and the average balance of the technical
provisions. A part of the financial investments yields corresponding with annual financial investments yields that corresponds
with the average balance of the non-Llife insurance technical provisions is transferred from the life assurance technical account

to the non-Llife insurance technical account.
B) Costs and yields of financial investments implementation

When posting implementation of the financial investments, the company uses the so-called 'gross' method and, in accordance
with it, all yields of implementation at the purchase cost of the relevant financial tools are posted separately as well as are the

costs at the value of the relevant financial investment component entered in the accounting.
1.3.6 Tangible and intangible assets
Tangible and intangible assets are registered at the purchase cost.

Tangible assets at the purchase cost up to CZK 40 thousand and intangible assets at the purchase cost up to CZK 60 thousand are
placed to the expenses in the accounting period in which they were acquired. The annual depreciation rate of accounting
depreciation depends on the tax reduction rates in the following years. The company believes that this method corresponds with

the expected average service lives of the owned tangible and intangible fixed assets.

Industrial and similar rights Linear 25
Software Linear 28.6
Tangible assets

— Depreciation group 1 (i.e. especially office machines, computers,

cars, telecommunications technology) Linear 28.6
— Depreciation group 2 (i.e. especially lights and lamps, illuminated signs,

optical devices) Linear 18.3
- Depreciation group 3 (i.e. especially safes and metal sheet boxes) Linear 8.7
— Depreciation group 4 Linear 5.15
— Depreciation group 5 (i.e. especially buildings) Linear 3.4

1.3.7 Foreign currency translation

Transactions carried out during the year are translated at the Czech National Bank (CNB) exchange rate effective on the day of

inception of the accounting case, or at the actual rate at which the transaction was realized.



Zjisténé kursové rozdily, mimo kursové rozdily k finanénimu umistén, jsou prodétovany s hospodaiskym vysledkem. Uétovani

o kursovych rozdilech u finan¢niho umisténi je popsano v odst. 1.3.5.
1.3.8 Stanoveni opravnych polozek

Opravné polozky jsou vytvareny k pohledavkam a ostatnim aktiviim, mimo finanéni umisténi. Opravné polozky vyjadfuji prechodny
pokles hodnoty jednotlivych aktiv stanoveny na zakladé posouzeni rizik vedenim spolecnosti. Postup stanoveni opravnych poloZek

k pohledavkam je popsan dale.
1.3.8.1 Opravné polozky k pohledavkam za pojistniky

Opravné polozky k pohledavkam za pojistniky stanovi spolecnost na zakladé analyzy jejich navratnosti. Pfi stanoveni opravnych

polozek k pohledavkam postupuje spolecnost ve dvou krocich, a to:

a) krok prvy — stanoveni hrubé hodnoty opravnych polozek - tato hodnota je stanovena na zdkladé vékové struktury pohleddvek,
pticemz jednotlivym skupindm pohleddvek jsou pFifazeny tyto hodnoty opravnych polozek stanoveny v % z nominalni hodnoty

pohledavek vedenych v Gcetni evidenci - viz. tabulka:

Opravna polozka v % 10 20 50 100

b) krok druhy - vypoctena hodnota opravnych polozek se upravi o jiz inkasované, aviak dosud z technickych ddvodd nepfifazené
castky a dale o vliv zajisténi (promitne se jak snizeni ¢astek postoupenych zajistiteli, tak i predpoklddané snizeni ¢astky provize
ze zajistent).

1.3.9 Metoda rozdéleni spolecnych polozek mezi Zivotni a nezivotni pojisténi

Spolecnost Gctuje o spolecnych polozkach Zivotniho a nezivotniho pojisténi metodou schvdlenou ministerstvem financi dne

24.7. 2002, €. j. 322/62855/2002 - nové schvdlenym postupem dochazi k dislednéjsimu rozdéleni spolecnych polozek na

technické dGcty.

1.3.9.1 Naklady

Béhem ucetniho obdobijsou jednoznacné prifaditelné naklady Gétovany pfimo na technicky Géet Zivotniho a nezivotniho pojisténi.
Ndklady, které neni mozno jednoznacné prifadit nebo které nebudou rozdélovany mezi Zivotni a nezivotni pojisténi, jsou
primdrné zalctovany na Gcet netechnicky a nasledné prevedeny na technicky dcet Zivotniho ¢i nezivotniho pojisténi. Jako kli¢

k jejich prerozdélent je pouzit objem predepsaného pojistného, objem produkce a pocet zaméstnancd.
1.3.9.2 Vynosy
Vynosy z finanéniho umisténi jsou mezi zivotni a nezivotni pojisténi rozdéleny zpdsobem uvedenym v bodé 1.3.5.7.

Pro ostatni vynosy, které neni mozno jednoznacéné priradit a které jsou primarné zadctovany na Géet netechnicky, je jako kli¢ pro
prerozdéleni na Gcty technické pouzit objem predepsaného pojistného, objem produkce a pocet zaméstnancu.

1.3.10 Dai z piijmu

Dan z ptijm( za dané obdobi se sklada ze splatné dané a ze zmény stavu v odloZzené dani. Splatna dan zahrnuje dan vypoctenou

z danového zakladu s pouzitim danové sazby platné v bézném roce a veskeré domérky a vratky za minuld obdobi.

0 odlozené dani se Gctuje v pripadé, kdy dochazi k rozdiliim mezi hospodaiskym vysledkem pted zdanénim a zdkladem dané z pfijmu

z titulu docasnych rozdild.

Vyse odlozeného darového zdvazku nebo pohledavky se stanovi jako soucin celkové vyse docasnych rozdill a sazby dané z pfijmu

pro nasledujici Gcetni a zdanovaci obdobi.



The found difference in the exchange rates, apart from the rate difference concerning financial investments, is entered in the

economic result. Posting of rate difference at financial investments is described in 1.3.5.
1.3.8 Adjustments

The company creates adjustments to receivables and other assets, except for financial investments. Adjustments express
a temporary decrease in the value of individual assets determined on the basis of risk assessment carried out by the company

management. The procedure of stating adjustments to receivables is described below.
1.3.8.1 Adjustments to receivables from policyholders

The company creates adjustments to receivables from policyholders on the basis of an analysis of their return. The adjustments

to receivables are specified in the two following steps:

a) step one - setting the gross value of adjustments - this value is determined on the basis of the age structure of receivables,
while individual groups of receivables get these values of adjustments in % of the nominal value of the receivables registered

in the accounting - see the chart below:

Adjustmentin % 10 20 50 100

b) step two - the calculated value of adjustments is changed by the collected, but for technical reasons still unallocated, amounts
and by the influence of reinsurance (reflecting both reduction of amounts ceded to reinsurers and the expected decrease in

the amount of reinsurance commission).
1.3.9 Method of allocating common entries to life assurance and non-Llife insurance

The company posts the common entries of life assurance and non-life insurance using the method approved by the Ministry of
Finance on 24 July 2002, Ref. No. 322/62855/2002 - due to the newly approved procedure, the common entries are allocated to

technical accounts more consistently.
1.3.9.1 Expenses

During the accounting period, the clearly attributable expenses are placed directly to the technical accounts of life assurance and non-life
insurance. The expenses that cannot be clearly attributed or that will not be allocated to life assurance and non-life insurance are
primarily placed to the non-technical account and subsequently they are transferred to the technical accounts of life assurance or

non-life insurance. The volume of written premiums, volume of production and number of employees are used as the key to reallocation.
1.3.9.2 Yields
The financial investments yields are allocated to life assurance or non-Llife insurance in the way stipulated in 1.3.5.7.

As for other yields that cannot be clearly attributed and that are primarily placed to the non-technical account, they are reallocated

to the technical accounts in accordance with the volume of written premiums, volume of production and number of employees.
1.3.10 Income tax

The income tax for the given period consists of the due tax and the change in deferred tax. The due tax includes the tax calculated
from the tax base using the tax rate effective for the current year and all additional tax payments and tax refunds for the

previous periods.
The deferred tax is applied if there is temporary difference between the profit/loss before tax and the income tax base.

The amount of the deferred tax liability or receivable is calculated as the total amount of temporary differences multiplied by the

income tax rate for the following accounting and tax periods.



0 odlozené danové pohledavce se lctuje pouze v rozsahu, v jakém nejsou pochybnosti o jejim dalsSim dariovém uplatnéni v nasle-

dujicich Géetnich obdobich.

1.3.11 Konsolidace

Tato zavérka je sestavena jako nekonsolidavana tGcetni zavérka.

1.4 Zména tcetnich metod a postupi

1.4.1.1 Zména tcetnich metod a postupi v ticetnim obdobi roku 2002

S Gcinnosti od 1. ledna 2002 byl novelizovan zékon ¢. 563/1991 Sb., o Gcetnictvi, a zdroven doslo k novelizaci opatfeni Ministerstva
financi €. 430/1992, kterym se stanovi (ictovd osnova a postupy Gctovani pro pojistovny a opatfeni ministerstva financi €. 380/1992,

kterym se stanovi usporaddni a obsahové vymezeni polozZek tcetni zavérky pojistoven.

1.4.1.2 Zobrazeni vlivu zmény metody na hospodarsky vysledek

V souladu s novelou téchto legislativnich predpis(i precenila spolecnost finanéni umisténi k 31. prosinci 2002 na redlnou hodnotu.
Opravné polozky k finanénimu umisténi vytvorené do konce roku 2001 byly k 1. lednu 2002 zic¢tovany do mimoradnych vynosa.

U finan¢niho umisténi, pfecenovaného v bézném Gcetnim obdobi vysledkové bylo k 1. lednu 2002 zaroven zalctovano piimé snizent
hodnoty tohoto financniho umisténi souvztazné s Gctem mimoradnych nakladd. U nemovitosti bylo vedle toho zdroven prodctovano

s (ictem mimoradnych vynos( i piimé zvyseni hodnoty budov evidované ale nezalictované k 31. 12. 2001.

U finanéniho umisténi precenovaného v bézném tcetnim obdobi rozvahové bylo snizeni hodnoty finanéniho umisténi v souvislosti

s rozpusténim opravnych polozek zalctovano na vrub vlastniho kapitalu.

Nasledujici tabulka obsahuje vyéisleni vysledkd jednotlivych operaci.

Zruseni opravnych polozek k nemovitostem Mimotddny vynos 411 427

ZruSeni opravnych poloZek k ostatnim slozkam financniho umisténi Mimoradny vynos 155 194

Stanoveni pocdtecniho stavu nemovitosti v ocenéni redlnou hodnotou Mimotadny naklad -405 586

stanovenou na Grovni soucasné hodnoty k 31. 12. 2001

Mimoradny hospodafsky vysledek z provedenych operaci Zvyseni rn:'n:icli(fédného 161 035
vysledku

1.4.2 Zména tcetnich metod a postupi v ticetnim obdobi roku 2001

V minulych letech byla vedena rezerva Zivotniho pojisténi ve vysi kapitalové hodnoty pojisténi (netto rezerva pro bézné placené,
brutto rezerva pro jednorazové placené smlouvy). Casové rozliseni pofizovacich nakladii béZné placeného Zivotniho pojisténi
bylo provadéno rozliSovanim skutecné vyplacenych provizi do 4 let. Zlistatek takto ¢asové rozlisenych pofizovacich nakladd na

pojistné smlouvy byl primdrné evidovan jako naklad pfistich obdobi. Tento zistatek se mésicné prevddél do pasiv jako polozka

snizujici zGistatek rezervy pojistného Zivotnich pojistént.

Pocinaje Gcetnim obdobim roku 2001 spolecnost vykazuje rezervu pojistného Zivotnich pojisténi v brutto hodnoté ocisténé

postupem popsanym v odstavci 1.3.4.5 (zillmerizace).

Pouha zména metody by méla za ndsledek podstatné snizeni technickych rezerv a razantni zvySeni hospodarského vysledku. Toto

okamzité zvyseni hospodarského vysledku by vsak bylo na tkor snizeni hospodarskych vysledka v ptistich letech. Proto spolecnost

podala zddost Ufadu dozoru o schvéleni tvorby jiné rezervy (viz. odstavec 1.3.4.6, ¢ast B).



The deferred tax receivable is posted only to the extent to which there is no doubt that it will be applied in the tax in the following

accounting periods.

1.3.11 Consolidation

This statement was compiled as an unconsolidated financial statement.

1.4 Change in accounting methods and procedures

1.4.1.1 Change in accounting methods and procedures in the accounting period of 2002

As of 1 January 2002, an amendment of Act No. 563/1991 Coll., on Accounting, took effect, and at the same time the measure
of the Ministry of Finance No. 430/1992, stipulating the chart of accounts and the posting procedures for insurance companies
and the measure of the Ministry of Finance No. 380/1992, which stipulates the arrangement and contents of the items of financial

statements of insurance companies, were amended.
1.4.1.2 Influence of the change in method on the company's profit/loss

In accordance with the amendment of these legislative regulations, the company revaluated the financial investments as at
31 December 2002 to the actual value.

The adjustments to financial investments created before the end of 2001 were placed to the extraordinary yields as at 1 January 2002.

As for the financial investments revaluated in the results of the current accounting period, the company simultaneously entered
the direct decrease in the value of this financial investment correlatively with the account of extraordinary expenses as at
1 January 2002. As for immovables, the direct increase in the value of buildings, which was registered but not placed to account

as at 31 December 2001, was placed to the account of extraordinary yields at the same time.

As for the financial investments revaluated in the balance sheet of the current accounting period, the decrease in the value of

the financial investments related to resolution of adjustments was entered to the debit of equity capital.

The following chart shows the results of individual operations.

Cancellation of adjustments to immovables Extraordinary yield 411,427

Cancellation of adjustments to other components of financial investments Extraordinary yield 155,194

Stating initial balance of immovables valuated at actual value assessed Extraordinary expense -405,586

on the level of the present value as at 31/12/2001

Extraordinary profit/loss on implemented operations Increase in e);traordinary 161,035
profit

1.4.2 Change in accounting methods and procedures in the accounting period of 2001

In the previous years, the life assurance provision was created at the amount of the capital value of insurance (net provision for
the policies with regular payment, gross provision for those with lump sum payment). The acquisition costs of regularly paid life
assurance were deferred into four years according to actually paid commissions. The balance of acquisition costs of insurance
policies deferred in this way primarily registered as expense of the future periods. This balance was monthly transferred to liabilities

as an item decreasing the balance of the provision for life assurance premiums.

Since the accounting period of 2001, the company creates the provision for life assurance premiums at the gross value adjusted

by the procedure described in 1.3.4.5 (zillmerisation).

A mere change in the method would bring a significant decrease in the technical provisions and a sharp increase in the economic
result. However, this momentary increase in the economic result would cause decrease in the economic results of the following

years. That is why the company applied to the Supervisory Authority for approval for creating another reserve (see 1.3.4.6, part B).



1.4.2.1 Zobrazeni vlivu zmény metody na hospodarsky vysledek

Spolecnost provedla propocet vlivu zmény metody stanoveni rezervy pojistného Zivotnich pojisténi na celkovy hospodarsky
vysledek. Veskeré naklady souvisejici se zménou metody a veskeré vynosy vzniklé z téhoz diivodu pak vyloucila z technického Gctu
zivotniho pojistént a vykdzala je jako mimoradné naklady a vynosy. Spolecné s tim spolecnost zlctovala existujici interni prebytek,

pfiCemzZ vynos z této operace byl preveden z technického Gctu Zivotniho pojisténi na mimoradné vynosy.

Nasledujici tabulka obsahuje vycisleni vysledkd jednotlivych operaci.

Zména metody vypoctu rezervy a zictovani interniho prebytku Mimotddny vynos 200 985
Zména zpulsobu casového rozliSeni potizovacich nakladd Mimofadny vynos 484 409
Zména zpusobu ¢asového rozliSeni pofizovacich ndkladl Mimotddny vynos 175 841
— aktivace ¢asti pofizovacich nakladd

Dohadnd polozka na budouci provize Mimoradny naklad 284 340
Vytvoreni rezervy k vyrovnani nedostatku cash flow Mimotddny ndklad 389 519
Mimoradny hospodarsky vysledek z provedenych operaci Zvyseni m:n;tlj(fédného 187 376

vysledku

1.4.3 Zména tcetnich metod a postupi v ii¢etnim obdobi roku 2000

V souvislosti s doplnénim opatreni FMF ¢. 430/1992 o opatfeni MF ¢. 182/1999 se v bézném Gcetnim obdobi odlozend dan
vykazuje nejen z titulu rozdilu Géetnich a danovych odpist odpisovaného hmotného a nehmotného majetku, ale i z titulu ostatnich
docasnych rozdilti. Zménou metody stanoveni vyse odlozené dané je hospodarsky vysledek spolecnosti za bézné obdobi vysst
0 155 187 tis. K¢.

Pro rok 2000 spolec¢nost zménila zpdsob stanoveni opravnych polozek k pohledavkam za pojistniky. Zménou metody stanoveni

opravnych polozek se zvysily naklady spolecnosti o ¢astku 22 047 tis. Kc.

V roce 2000 provedla spolecnost poprvé rozdéleni dluhopistl na portfolio strategické a portfolio obchodni. Strategické portfolio
dluhopist bylo ocenéno pouze pomoci amortizace prémie a diskontu cen pofizeni, u obchodniho portfolia byly navic tvoreny
opravné polozky, pokud zjisténd trzni byla nizsi nez amortizovana cena pofizeni. Zménou metody se zvysily vynosy spolecnosti
o0 ¢astku 4 455 tis. K¢.

V predchozich letech tvorila spolecnost rezervu na prémie a slevy v havarijnim pojisténi z titulu slev na pojistném. Od roku 2000
se slevy na pojistném vykazuji jako sniZeni predepsaného pojistného. Zactovani rezervy na prémie a slevy z minulych let vedlo ke

zvySeni vynostl spolecnosti o ¢astku 24 467 tis. Kc.

Vlysledek hospodareni ze zmén metod v oblastech opravnych polozZek k pohledavkam, rezerv na prémie a slevy a ocenéni dluhopist

predstavuje k 31. 12. 2000 zisk ve vysi 6 875 tis. K¢ a je zalictovan v ramci mimoradného vysledku hospodareni.
1.5 Oprava zajistné bilance
Spolec¢nost provedla inventarizaci svych zdvazk(i a pohledavek ze zajisténi na zdkladé konfirmaci ziskanych od jednotlivych zajistiteld.

Vysledek zjistény touto inventarizaci byl v souladu s ustanovenim § 26 odst. 2 zakona o Gcetnictvi prodctovan jako mimoradny

vysledek hospodareni ve vysi 109 097 tis. K¢.



1.4.2.1 Influence of the change in method on the company's profit/loss

The company calculated the influence of the change in the method of creating provisions for life assurance premiums on the total
economic result. All costs related to the change in method and all yields arisen for the same reason were excluded from the life assurance
technical account and shown as extraordinary costs and yields. Simultaneously, the company accounted for the existing internal

surplus while the yields from this operation was transferred from the technical account for life assurance to extraordinary yields.

The following chart shows the results of individual operations.

Change in the method of calculating the provision Extraordinary yield 200,985
and entry of the internal surplus

Change in accruals and deferrals of acquisition costs Extraordinary yield 484,409
Change in accruals and deferrals of acquisition costs Extraordinary yield 175,841
- capitalisation of a part of acquisition costs

Estimated future commissions Extraordinary expense 284,340
Creating provision to counterbalance the cash flow deficit Extraordinary expense 389,519
Extraordinary profit/loss on implemented operations Increase in extraordinary 187,376

profit

1.4.3 Change in accounting methods and procedures in the accounting period of 2000

In relation to amendment of the measure of the Federal Ministry of Finance No. 430/1992 by the measure of the Ministry of
Finance No. 182/1999, the deferred tax is shown, in the current accounting period, not only in the difference in the accounting
and tax depreciation of depreciated tangible and intangible assets, but also in the other temporary differences. The change in the
method of assessing the amount of the deferred tax caused that the company's economic result for the current perid has increased
by CZK 155,187 thousand.

For 2000, the company changed the method of making adjustments to receivables from policyholders. The change in the method

of making adjustments caused that the company expenses increased by CZK 22,047 thousand.

In 2000, the company for the first time divided the bonds into the strategic portfolio and the business portfolio. The strategic
portfolio of bonds was evaluated only by means of amortization of the acquisition cost bonuses and rebates. As for the business
portfolio, adjustments were also created if the found market price was lower than the amortized acquisition cost. The change in

the method caused that the company yields increased by CZK 4,455 thousand.

In the previous years, the company created the provision for bonuses and rebates in motor hull insurance in accordance with
premium discounts. Since 2000, the premium discounts are shown as decrease in the premium written. Accounting for the provision

for bonuses and rebates from the previous years led to increase in the company yields by CZK 24,467 thousand.

The change in the methods in the areas of adjustments to receivables, provisions for bonuses and rebates and evaluation
of bonds resulted, as at 31 December 2000, in the profit of CZK 6,875 thousand. This profit is entered within the extraordinary

economic result.
1.5 Correction of reinsurance balance

The company made a stock list of its liabilities and receivables from reinsurance on the basis of confirmations received from

individual reinsurers.

The result found by this stocktaking was, in accordance with the provisions of Section 26(2) of the Accounting Act, entered as an

extraordinary income from operations amounting to CZK 109,097 thousand.



2.1 Nezivotni pojisténi

Prehled o nezivotnim pojisténi v letech 2002, 2001 a 2000 je clenén podle nasledujicich skupin pojisténi:

irazové a zdravotni 2000 85 949 84 304 23588 16 411 0
2001 83 323 83018 60232 27 530 0
2002 76 273 73 347 42 477 36 975 0
odpovédnosti za Skodu 2000 676 451 663 507 504 044 180 350 -112 112
zplisobenou provozem vozidla 2001 679 891 670 838 590 989 241 114 90 557
2002 672 643 652 891 557 102 159 210 59 764
motorovych vozidel 2000 1076 121 1055530 954 945 336 947 327 071
2001 923 390 966 019 802 307 246 838 -20 513
2002 752 110 729 868 626 110 187 339 -15 491
ndmofini, letecké, dopravni 2000 8 148 7 992 4375 1371 -2 582
2001 8591 8988 2 643 2261 -1119
2002 2 155 1950 4267 2 587 -547
pozaru a ostatnich skod 2000 485 412 476 124 306 865 102 145 -98 298
na majetku 2001 438 318 458 553 188 963 115 546 -47 120
2002 417 880 446 143 2 074 549 109 179 1667 906
odpovédnosti 2000 109 193 107 104 55 379 20 277 -25553
2001 123717 129 429 65 837 32 555 -11 219
2002 101 112 106 917 53 494 31814 -36 080
pojisténi pomoci a cestovni 2000 71 400 70033 53 450 17 191 6 395
a ostatni nezivotni pojistént 2001 84995 83 463 50 066 30740 -9 039
2002 118 805 115917 42 680 4543 -24530
Celkem 2000 2512 674 2 464 594 1902 646 674 692 94921
2001 2 342 225 2 400 308 1761037 696 584 1 547
2002 2140978 2127 033 3400679 531 647 16510229

' Mimotddné vysoky kladny vysledek ze zajisténi vznikl zejména postoupenim skod z povodni
2.2 Zivotni pojisténi

Individudln{ pojistné 3381935 3160 118 3631043
Pojistné kolektivniho pojistént 2 206 4 417 9 567
Celkem 3384 141 3164 535 3640610
Bézné placené pojistné 2791361 2767 801 3097 081
Jednorazoveé placené pojistné 592780 396 734 543529
Celkem 3384 141 3164 535 3640610
Pojistné ze smluv s podilem na zisku 3384141 3164535 3640 610
Celkem 3384 141 3164 535 3640610
Vysledek zajisténi -793 -755 -958

2.3 Celkova vyse hrubého predepsaného pojistného podle zemi, kde bylo uzavieno

V3echny smlouvy byly uzavfeny na tizemi Ceské republiky.



2.1 Non-life insurance

Non-Llife insurance in 2002, 2001 and 2000 is classified according to the following classes of insurance:

accident and health

motor third party liability

motor vehicle

marine, aviation, transport

fire and other damage

to property

liability

assistance and travel

and other non-life insurance

Total

2000
2001
2002

2000
2001
2002

2000
2001
2002

2000
2001
2002

2000
2001
2002

2000
2001
2002

2000
2001
2002

2000
2001
2002

85,949
83,323
76,273

676,451
679,891
672,643

1,076,121
923,390
752,110

8,148
8,591
2,155

485,412
438,318
417,880

109,193
123,717
101,112

71,400
84,995
118,805

2,512,674
2,342,225
2,140,978

84,304
83,018
73,347

663,507
670,838
652,891

1,055,530
966,019
729,868

7,992
8,988
1,950

476,124
458,553
446,143

107,104
129,429
106,917

70,033
83,463
115,917

2,464,594
2,400,308
2,127,033

9 Extraordinarily big positive reinsurance result was caused especially by ceding the losses from floods

2.2 Life assurance

The following chart shows more detailed segmentation of the gross life assurance premium written:

Individual premium
Group insurance premium
Total

Regular premium

Lump sum premium
Total

Premium from policies with profit-sharing

Total

Reinsurance balance

2.3 Total gross premium written by country of origin

All policies were concluded in the Czech Republic.

23,588
60,232
42,477

504,044
590,989
557,102

954,945
802,307
626,110

4,375
2,643
4,267

306,865
188,963
2,074,549

55,379
65,837
53,494

53,450
50,066
42,680

1,902,646
1,761,037
3,400,679

3,381,935
2,206
3,384,141
2,791,361
592,780
3,384,141
3,384,141
3,384,141
-793

16,411
27,530
36,975

180,350
241,114
159,210

336,947
246,838
187,339

1,371
2,261
2,587

102,145
115,546
109,179

20,277
32,555
31,814

17,191
30,740
4,543

674,692
696,584
531,647

3,160,118
4,417
3,164,535
2,767,801
396,734
3,164,535
3,164,535
3,164,535
-755

0
0
0

-112,112
90,557
59,764

327,071
-20,513
-15,491

-2,582
-1,119
-547

-98,298
-47,120
1,667,906

-25,553
-11,219
-36,080

6,395
-9,039
-24,530

94,921
1,547
1,651,022

3,631,043
9,567
3,640,610
3,097,081
543,529
3,640,610
3,640,610
3,640,610
-958



=
(=)
=~

Druh provize Celkem

Pojisténi

Ziskatelska | Bonifikacni | Udrzovac
302 887 8 115 4 257

211705 nn 211 705
189 491 194 529

2001
2002
Nezivotni 2000
2001
2002

234729
216 161
190 271

CEECED

384 629 m 13 226 410 690

Software Pramyslova Porizeni Celkem
a podobna | a poskytnuti
prava zalohy

Pofizovaci cena k 31. 12. 2000 _
Crorovecicnakal i | uosw | sow | s | wsme
Chsiyao | was | 0| 0| wms
Cbiyaokee | iow | sow | ses | o5
Croficenakol iz | woan | o o | a7
Copaksiizo | ame | s | s

Cowawicnizan | maw | e | 0| so%
Ubtyopravk (oo | tom | sow | 0| 99
Cowmaoko | awn | wy | 0| as
Copaksimaoce | esse o 0| oss9
disatodcnnion iz | szw | e || 5990
Cdsetodcenwii iz | awms | w3 | s | aieh
Cdistwtedcnsionizze | sies | 0| 0| siem




2. FINANCIAL SECTION

2.4 Commissions

Total amount of commissions as for direct insurance in 2002 was CZK 410,690 thousand (2001: CZK 446,434 thousand, 2000:
CZK 505,530 thousand). The following chart shows a detailed segmentation and comparison with the previous years.

COMMISSIONS (TCZK)

Insurance Year Total
S Bl

Life assurance 2000 302,887 8,115 4,257 315,259
2001 223,132 1,833 9,764 234,729
2002 195,138 10,400 10,623 216,161

Non-life insurance 2000 190,184 63 24 190,271
2001 211,705 0 0 211,705
2002 189,491 2,435 2,603 194,529

Total 2000 493,071 8,178 4,281 505,530
2001 434,837 1,833 9,764 446,434
2002 384,629 12,835 13,226 410,690

3 OTHER FIGURES

3.1 Intangible assets

Intangible assets of the company as at 31 December 2002 consisted of the following items:

INTANGIBLE ASSETS (TCZK)

Software Industrial | Acquisition Total
and similar |and providing
rights advances
Acquisition cost as at 31 Dec. 2000 104,994 8,000 112,994
Acquisition cost as at 31 Dec. 2001 119,544 8,000 568 128,112
Additions in 2002 32,885 0 0 32,885
Disposals in 2002 1,952 8,000 568 10,520
Acquisition cost as at 12 Dec. 2002 150,477 0 0 150,477
Accumulated depreciation as at 31 December 2000 47,756 5,338 53,094
Accumulated depreciation as at 31 December 2001 73,321 7,627 0 80,948
Decrease in accumulated depreciation (displaced assets) 1,953 8,000 0 9,953
Depreciation for 2002 27,171 373 0 27,544
Accumulated depreciation as at 31 December 2002 98,539 0 0 98,539
Net book value as at 31 Dec. 2000 57,238 2,662 59,900
Net book value as at 31 Dec. 2001 46,223 373 568 47,164
Net book value as at 31 Dec. 2002 51,938 0 0 51,938
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2. FINANCNI CAST

3.2 Financni umisténi

3.2.1 Majetkové tcasti na podnikani tretich osob
PREHLED O MAJETKOVYCH UCASTECH (v tis. K¢)

58

Celkova vyse | Hospodarisky | Soucasna

v % Porizovaci vlastniho vysledek hodnota
ze zakladniho cena kapitalu zaobdobi | majetkové

_" kapitalu investice tcasti

ERGO Poistovna, a. s., 2000 49,57 75598 209 369 16 039 103 784
Bratislava? 2001» 35,14 77 686 289 217 3768 101 630
20029 35,14 78 073 222 894 -43 708 78 325
Ceskomoravsky penzijni 2000 16,47 20000 246 619 146 907 40 618
fond, a. s., Praha 2001 16,47 20 000 225 646% 166 444 49 322
2002 16,47 20 000 336 607 205 755 135 899
CELKEM 2000 X 95 598 455738 162 946 144 402
2001 X 97 686 514 863 170 212 150 952
2002 X 98 073 559 501 162 047 214 224

2 Pofizovaci cena, vlastnf kapitdl a hospodatsky vysledek byly prepocitany oficidlnim kursem CNB platnym k rozvahovému dni
% Kurs CNB k 31.12.2001 - K&/100 SKK = 74,806

“ Kurs CNB k 31.12.2002 - KE/100 SKK = 75,179

9 (idaje pFevzaty z vykazu stavu a zmén ve vlastnim kapitdlu sestaveném k 31. 12. 2002 CMPF a. s.

3.2.2 Pozemky a stavby
UCETNI A SOUCASNA HODNOTA NEMOVITOSTI (v tis. K¢)

Polozka

Pozemky a stavby

| 1446 051 | 1494 748 | 1452 052 | 1095 748 | 1089 162 | 1159 009

Amortizovana porizovaci cena® Realna hodnota

9 viz. odst. 1.3.5
" Tzv. soucasna hodnota.

Spolecnost provedla k 31. 12. 2002 tato externi ocenéni:
a) pozemky
b) budovy a stavby.

3.2.3 Realna hodnota ostatniho financniho umisténi

UCETNI A SOUCASNA HODNOTA OSTATNIHO FINANCNIHO UMISTENI (v tis. K¢)

Polozka
Cenné papiry | Cenné papiry | Depozita
s proménlivym| s pevnym u bank
vynosem vynosem
U¢etni hodnota pfed precenénim 2000 609 538 6 262 922 1149 297 8021757
na redlnou hodnotu 2001 524 848 7 246 024 1300 387 9 071 259
2002 236523 | 10207 661 1209297 | 11653481
Rozdily z ocenéni redlnou hodnotou 2000 -45 371 -93 232 0 -138 603
2001 -114 210 80 325 0 -33885
2002 -75 192 378 643 0 303 451
Redlnd hodnota 2000 564 167 6 169 690 1149 297 7 883 154
2001 410 638 7 326 349 1300 387 9 037 374
2002 161331 | 10586 304 1209297 | 11956932




2. FINANCIAL SECTION

3.2 Financial investments

3.2.1 Property participations in third persons' businesses

PROPERTY PARTICIPATIONS (TCZK)

Company Year Total equity | Profit/loss Fair
% of the Acquisition for the value of
capital cost of period participating
-. stock investment interest
ERGO Poistovna, a.s., 2000 49.57 75,598 209,369 16,039 103,784
Bratislava? 2001» 35.14 77,686 289,217 3,768 101,630
20029 35.14 78,073 222,894 -43,708 78,325
Ceskomoravsky penzijni 2000 16.47 20,000 246,619 146,907 40,618
fond, a. s., Praha 2001 16.47 20,000 225,646 166,444 49,322
2002 16.47 20,000 336,607 205,755 135,899
TOTAL 2000 X 95,598 455,738 162,946 144,402
2001 X 97,686 514,863 170,212 150,952
2002 X 98,073 559,501 162,047 214,224

2 Acquisition cost, equity capital and profit/loss were calculated using the official exchange rate of CNB effective as at the date of the balance sheet.
%) Rate of CNB as at 31 December 2001 - CZK/100 SKK = 74.806

% Rate of CNB as at 31 December 2002 - CZK/100 SKK = 75.179

5 figures taken from the report on the balance and changes in the equity capital of 31 December 2002, CMPF a.s.

3.2.2 Land and buildings
BOOK VALUE AND PRESENT VALUE OF IMMOVABLES (TCZK)

Amortized acquisition cost® Actual value

2002 | 2001 | 2000 | 2002 | 2001 | 20007 |

Land and buildings | 1,446,051 | 1,494,748 | 1,452,052 | 1,005748 | 1,089,162 | 1,159,009

9 see 1.3.5
" So-called present value.

As at 31 December 2002, the following immovables of the company were externally evaluated:
a) land
b) buildings and structures.

3.2.3 Actual value of other financial investments

BOOK VALUE AND PRESENT VALUE OF OTHER FINANCIAL INVESTMENTS (TCZK)

Year
Vanable- Fixed-income Bank
income securities deposits
securities
Book value before revaluation to actual value 2000 609,538 6,262,922 1,149,297 8,021,757
2001 524,848 7,246,024 1,300,387 9,071,259
2002 236,523 | 10,207,661 1,209,297 | 11,653,481
Difference from valuation to actual value 2000 -45,371 -93,232 0 -138,603
2001 -114,210 80,325 0 -33,885
2002 -75,192 378,643 0 303,451
Fair value 2000 564,167 6,169,690 1,149,297 7,883,154
2001 410,638 7,326,349 1,300,387 9,037,374
2002 161,331 | 10,586,304 1,209,297 | 11,956,932
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3.3 Pohledavky a zavazky

3.3.1 Opravné polozky k pohledavkam
OPRAVNE POLOZKY K POHLEDAVKAM (v tis. K¢)

Opravné polozky k pohledavkdm za pojistniky 136 902 139 455 91 205
Opravné polozky k ostatnim pohledavkam 26 044 26 044 15 220
Opravné polozky celkem 162 946 165 499 106 425

3.3.2 Ostatni pohledavky

OSTATNI POHLEDAVKY (v tis. K¢)

T ——— L 00 511 20
Odlozena danova pohledavka 160 993 148 214
Pohledavky dané z piijmu 78 890 39 494 26708
Ostatni pohleddvky 19 090 13129 32 470
Ostatni pohledavky celkem 97 980 213 616 207 392

3.3.3 Zavazky a pohledavky z pasivniho zajisténi

SALDO ZAJISTENTI (v tis. K¢)

Polozka N 1Y
k 31. 12. 2002 | k 31. 12. 2001 |k 31. 12. 2000

Pohledavky za zajistiteli 859 589 290 875 313698
Zavazky k zajistitelim 672778 604 831 656 210
Saldo zajisténi 186 811 -313 956 -342 512

3.4 Pohledavky a zavazky vii¢i podnikiim ve skupiné
3.4.1 Zavazky a pohledavky vii¢i podnikiim, v nichZ ma spolec¢nost rozhodujici nebo podstatny vliv

Ke dni 31. 12. 2002 nebyly evidovdny zadné zdvazky a pohleddvky viici podnikim, v nichZ ma spolecnost rozhodujici nebo

podstatny vliv.
3.4.2 Zavazky a pohledavky vici ostatnim podnikiim ve skupiné

Zavazky a pohledavky vici podnikiim ve skupiné evidované k 31. 12. 2002 vznikly zejména z pojistovaci ¢innosti a dle z pronajmu

nebytovych prostor.

ZAVAZKY A POHLEDAVKY K PODNIKUM VE SKUPINE (v tis. K&)

Pohledavky Zavazky
I s e
Prvni esko-ruskd banka, s. r. o. 0 0 1 0 0 0
IPB Leasing, a. s. 0 14 140 12 992 0 0 0
PVT, a. s. 0 43 615 0 4960 0
Ceskomoravsky penzijni fond, a. s. 0 18 54 19 0 0
IPB, a. s. 0 0 0 0 350 000
IPB Real, a. s. 5 7 0 0 0
CSO0B, a. s. 0 1414 0 19 661 0
(soB Leasing, a. s. 22 539 67 735 0 128 412 0




2. FINANCIAL SECTION

3.3 Receivables and liabilities

3.3.1 Adjustments to receivables

ADJUSTMENTS TO RECEIVABLES (TCZK)

as at as at asat
31 Dec 2002 | 31 Dec 2001 | 31 Dec 2000

Adjustments to receivables from policyholders 136,902 139,455 91,205
Adjustments to other receivables 26,044 26,044 15,220
Total adjustments 162,946 165,499 106,425

3.3.2 Other receivables
OTHER RECEIVABLES (TCZ K)

asat as at as at
31 Dec 2002 31 Dec 2001 | 31 Dec 2000

Deferred tax receivables 160,993 148,214
Income tax receivables 78,890 39,494 26,708
Other receivables 19,090 13,129 32,470
Other receivables total 97,980 213,616 207,392

3.3.3 Liabilities and receivables from reinsurance ceded

REINSURANCE BALANCE (TCZK)

Item Balance as at
31 Dec 2002 | 31 Dec 2001 | 31 Dec 2000

Receivables from reinsurers 859,589 290,875 313,698
Liabilities to reinsurers 672,778 604,831 656,210
Reinsurance balance 186,811 -313,956 -342,512

3.4 Intragroup receivables and liabilities

3.4.1 Liabilities to and receivables from companies in which the company has controlling or substantial influence

As at 31 December 2002, the company registered no liabilities to or receivables from the companies in which the company has

controlling or substantial influence.
3.4.2 Other intragroup liabilities and receivables

Intragroup liabilities and receivables registered as at 31 December 2002 were particularly related to insurance activities and also

to lease of non-residential premises.

INTRAGROUP LIABILITIES AND RECEIVABLES (TCZK)

Company Receivables as at Liabilities as at
s oo s n 1 or oo
Prvni esko-ruskd banka, s. r. o. 0 0 1 0 0 0
IPB Leasing, a. s. 0 14,140 12,992 0 0 0
PVT, a. s. 0 43 615 0 4,960 0
Ceskomoravsky penzijni fond, a. s. 0 18 54 19 0 0
IPB, a. s. 0 0 0 0 350,000
IPB Real, a. s. 5 7 0 0 0 0
CS0B, a.s. 0 1,414 0 0 19,661 0
(soB leasing, a. s. 22,539 67,735 0 128 412 0
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Firma (pokracovant) Pohledavky Zavazky
k 31. 12. 2002k 31. 12. 2001 | k 31. 12. 2000 [k 31. 12. 2002 |k 31. 12. 2001 |k 31. 12. 2000

CMHB, a. s. 80 0 0 55 0 0
CMSS, a. s. 1 0 0 0 0 0
Celkem 22625 83 357 13 662 202 25033 350 000

3.4.3 Vztahy k bankam ve skupiné

Kromé vyse uvedenych pohledavek a zavazk( vici podnikiim ve skupiné vlastni spolecnost bézné icty a terminované vklady
u Ceskoslovenské obchodni banky, a. s. a Ceskomoravské hypoteéni banky, a. s. Podminky u téchto bankovnich vklad( se
nevymykaji béznym obchodnim podminkdm.

3.5 Hmotny majetek

PREHLED 0 HMOTNEM MAJETKU (v tis. K¢)

Pozemky Budovy Hmotny Pofizeni Celkem
a stavby movity a poskytnuti
majetek zalohy
Pofizovaci cena k 31. 12. 2000 78 994 1418 854 299 060 138 009 1934917
Pofizovaci cena k 31. 12. 2001 82951 1508 011 390 800 7 324 1989 086
Prir(stky za rok 2002 314 4718 52 854 10 863 68 749
Ubytky za rok 2002 933 1663 33090 1700 37 386
Pofizovaci cena k 31. 12. 2002 82 332 1511 066 410 564 16 487 2 020 449
Oprdvky k 31. 12. 2000 0 45797 188 630 0 234 427
Opravky k 31. 12. 2001 0 96 214 246 744 0 342 958
Ubytky opravek za rok 2002 0 225 32 254 0 32 479
Odpisy za rok 2002 0 51 358 67 153 0 118 511
Opravky k 31. 12. 2002 0 147 347 281 643 0 428990
Zistatkova cena k 31. 12. 2000 78 994 1373 057 110 430 138 009 1700490
Zlstatkova cena k 31. 12. 2001 82 951 1411797 144 056 7 324 1646 128
Precenéni k 31. 12. 2002 -24 916 -325 387 0 0 -350 303
Zistatkova cena k 31. 12. 2002 57 416 | 1038332 128 921 16 487 1241 156

P e

3.6 Ostatni aktiva a prechodné tcty aktiv a pasiv

3.6.1 Zustatek casové rozliSenych potizovacich nakladii na pojistné smlouvy

CASOVE ROZLISENI PORIZOVACICH NAKLADU NA POJISTNE SMLOUVY (v tis. K&)

Zustatek
k 31. 12. 2002 |k 31. 12. 2001 | k 31. 12. 2000

Zivotn{ pojisténi 78 632 108 643 0¥
Nezivotni pojisténi 34752 16 482 32 074
Celkem 113 384 125 125 32074

® Nulovy zlstatek v letech 1999 a 2000 je dUsledkem pouzivané metody, kdy aktivované naklady na pofizenf byly ke konci Gcetniho obdobi zdctovany s rezervou
pojistného Zivotnich pojistént.

3.7 Vlastni kapital
3.7.1 Zakladni kapital

Registrovany zakladni kapitdl se sklada z 30 kmenowvych akcii na jméno, v zaknihované podobé v nomindlni hodnoté 10 000 tis. K¢

a ze 40 kmenovych akcii na jméno, v zaknihované podobé v nominalni hodnoté 5 000 tis. K¢, 30 kmenovych akcii na jméno,



CMHB, a. s. 80 0 0 55 0 0
CMSS, a. s. 1 0 0 0 0 0
Total 22,625 83,357 13,662 202 25,033 350,000

3.4.3 Relationships with banks in the group

Apart from the above intragroup receivables and liabilities, the company has current accounts and deposit accounts with
Ceskoslovenska obchodni banka, a. s. and Ceskomoravska hypoteéni banka, a. s. The conditions of these bank deposits are not

out of range of usual business terms.

3.5 Tangible assets
Acquisition cost as at 31 Dec 2000 78,994 1,418,854 299,060 138,009 1,934,917
Acquisition cost as at 31 Dec 2001 82,951 1,508,011 390,800 7,324 1,989,086
Additions in 2002 314 4,718 52,854 10,863 68,749
Disposals in 2002 933 1,663 33,090 1,700 37,386
Acquisition cost as at 31 Dec 2002 82,332 1,511,066 410,564 16,487 | 2,020,449
Accumulated depreciation as at 31 Dec 2000 0 45,797 188,630 0 234,427
Accumulated depreciation as at 31 Dec 2001 0 96,214 246,744 0 342,958
Accumulated depreciation of disposals in 2002 0 225 32,254 0 32,479
Depreciation for 2002 0 51,358 67,153 0 118,511
Accumulated depreciation as at 31 Dec 2002 0 147,347 281,643 0 428,990
Net book value as at 31 Dec 2000 78,994 1,373,057 110,430 138,009 1,700,490
Net book value as at 31 Dec 2001 82,951 1,411,797 144,056 7,324 1,646,128
Revaluation as at 31 Dec 2002 -24,916 -325,387 0 0 -350,303
Net book value as at 31 Dec 2002 57,416 | 1,038,332 128,921 16,487 1,241,156

3.6 Other assets and temporary asset and liability accounts

3.6.1 Balance of deferred acquisition costs of insurance policies
Life assurance 78,632 108,643 0®
Non-Llife insurance 34,752 16,482 32,074
Total 113,384 125,125 32,074

® The zero balance in 1999 and 2000 resulted from the method applied in those years when the capitalised acquisition costs were placed to the provision for life
assurance premiums at the end of the accounting period.

3.7 Equity capital
3.7.1 Share capital

The company's registered share capital consists of 30 ordinary registered shares in documentary form with nominal value of

CZK 10,000 thousand and of 40 ordinary registered shares in documentary form with nominal value of CZK 5,000 thousand,
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v zaknihované podobé, v nomindlni hodnoté 8 400 tis. K¢ a 40 kmenovych akcii na jméno, v zaknihované podobé, v nomindlni
hodnoté 4 200 tis. K¢ .

K 31. 12. 2002 bylo splaceno 100 % zakladniho kapitdlu, tj. 920 000 tis. Kc.
Akcie nejsou verejné obchodovatelné.

VySe zdkladniho kapitdlu spolecnosti je v souladu s pozadavky §9 zakona ¢. 363/1999 Sb., o pojistovnictvi, s ohledem na pojistnd

odvétvi, ve kterych spolecnost oprdvnéné podnikad.

3.7.2 Piehled pohybii vlastniho kapitalu
ZMENY VE VYSI A SKLADBE VLASTNIHO KAPITALU (v tis. K¢)

Polozka Zakladni Jiné Zisk (+)/ [Nerozdéleny| Zakonny | Socialni Fond Celkem
kapital kapitalové i rezervni fond zabrany
tcty Zné a Skod
aoceriovaci| obdobi | ztrata (-)
rozdily

z ocenéni

majetku

a zavazku
Zistatek 500 000 0 10 000 | -227 841 44152 50 000 3358 3153 | 382822
k 31.12. 2000
Zistatek 500 000 0 10 000 100 727 | -137 190 0 3498 3049 | 480084
k 31.12. 2001
Navyseni 420 000 620 000 1040 000
zakladniho
kapitalu
Prevedent ztraty -94 396 99 436 5040
Pridély fonddm -6 331 5040 7 554 6263
Cerpéni z fondd - 5040 -6 665 -3049 | -14754
Tantiémy
Ocenovaci 330969 330969
rozdily
Vysledek -54 107 -54 107
roku 2002
Zistatek 920 000 620 000 | 340969 -54 107 -37 754 0 4 387 0 |1793495
k 31. 12. 2002

3.7.3 Jiné kapitalové ucty
JINE KAPITALOVE UCTY (v tis. K¢)

Zustatek
k 31. 12. 2002 |k 31. 12. 2001 | k 31. 12. 2000

Ostatnf kapitalové fondy | 10000 | 10000 | 10000

3.7.4 Ocenovaci rozdily z precenéni majetku
OCENOVACI ROZDILY Z PRECENENI MAJETKU (v tis. K&)

Tk ]
Saldo nerealizovanych rozdill z precenéni finanéniho umisténi 555 528
Oddctovani salda ocenovacich rozdild z precenéni financniho umisténi do vykazu zisku a ztrdty pfi realizaci -75 863
OdloZena dan -148 696
Zistatek k 31. 12. 2002 330969
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30 ordinary registered shares in documentary form with nominal value of CZK 8,400 thousand, and 40 ordinary registered shares

in documentary form with nominal value of CZK 4,200 thousand.
As at 31 December 2002, 100 % of share capital, i.e. CZK 920,000 thousand, had been fully paid.
The shares are not publicly tradable.

The amount of the company share capital is in accordance with the requirements of Section 9 of Act No. 363/1999 Coll., on

Insurance, regarding the insurance branches the company has been licensed for.

3.7.2 Movements in equity capital

CHANGES IN AMOUNT AND STRUCTURE OF EQUITY CAPITAL (TCZK)

Share Capitalin |Other capital| Current | Retained | Statutory Loss
capital excess of | accounts period profit(+)/| surplus prevention
par value and profit(+)/ | uncom- fund fund

valuation | loss(-) | pensated

difference loss(-)

from asset

and liability

valuation
Balance as at 500,000 0 10,000 | -227,841 44,152 50,000 3,358 3,153 | 382,822
31 Dec 2000
Balance as at
31 Dec 2001 500,000 0 10,000 100,727 | -137,190 0 3,498 3,049 | 480,084
Increasein 420,000 | 620,000 1,040,000
share capital
Transfer of loss -94,396 99,436 5,040
Additions -6,331 5,040 7,554 6,263
to funds
Drawing - 5,040 -6,665 -3,049 | -14,754
from funds
Bonuses to
board members
Valuation 330,969 330,969
difference
Result of 2002 -54,107 -54,107
Balance as at 920,000 620,000 | 340,969 -54,107 | -37,754 0 4,387 0 /1,793,495
31 Dec 2002

3.7.3 Other capital accounts
OTHER CAPITAL ACCOUNTS (TCZK)

Balance as at
31 Dec 2002 | 31 Dec 2001 | 31 Dec 2000

Other capital funds | 10,000 | 10,000 | 10,000

3.7.4 Valuation difference from revaluation of assets
VALUATION DIFFERENCE FROM REVALUATION OF ASSETS (TCZK)

Cintatbalncess st amuaryz002 | 0]
Balance of uncapitalized difference from revaluation of financial investments 555,528
Deducted balances of valuation difference from revaluation of financial investments -75,863
to the profit and loss at capitalization
Deferred tax -148,696
Balance as at 31 December 2002 330,969
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3.7.5 Predpokladany zplsob vyrovnani ztraty

Ztrata bude uhrazena v budoucnu ze zisku po zdanéni.
3.8 Technické rezervy

3.8.1 Rezerva na nezaslouzené pojistné

V tabulce je uvedeno rozdéleni rezervy na rezervu k Zivotnimu a nezivotnimu pojisténi.

STAV REZERVY NA NEZASLOUZENE POJISTNE (v tis. K¢)

Polozka Stav k
S ey -
NeZivotni pojistént Brutto 254 450 240 504 298 587

Podil zajistitele 111 472 141 278 180 007

Zivotni pojistént Brutto 34 462 54776 49 427
Podil zajistitele 41 26 46

Celkem Brutto 289 092 295 280 348 014
Podil zajistitele 111 513 141 304 180 053

3.8.2 Rezerva pojistného zivotnich pojisténi

REZERVA POJISTNEHO ZIVOTNICH POJISTENI (v tis. K<)

Polozka Stav k
I v —
Nezillmerovand rezerva 10797 832 9461113 8601 848

Zillmerizacni odpocet 1029 486 1169 697
Nulifikace zdpornych rezerv 87 070 135803
Casové rozliseni provizi 0 0 -622 865
Konecny stav 9 855 416 8 427 219 7 978 983

3.8.3 Rezerva na pojistna plnéni
3.8.4 Vysledek likvidace pojistnych udalosti

Rozdil mezi vysi rezervy na pojistna plnéni vytvorenou k 1.1.2002, platbami (které se tykaly pojistnych uddlosti zohlednénych
v této rezervé) a stavem této rezervy k 31.12.2002 predstavuje vysledek likvidace pojistnych uddlosti. Hruba vyse tohoto vysledku

je uvedena v tabulce.

VYSLEDEK LIKVIDACE U VYBRANYCH ODVETVI (v tis. K¢)

Polozka Pojistné odvétvi
Pojisténi Pojisténi Pojisténi Pojisténi

motorovych | majetkua | podnikatel- |odpovédnosti

vozidel |odpovédnosti| skych rizik za Skodu

obcant zpusobenou
provozem
vozidla

Rezerva k 1. 1.2002 227 047 14 534 256 046 287 813
Vyplata pojistnych plnéni z uddlosti nastalych pred 1. 1. 2002 158 577 12 100 152 662 124 470
Zlstatek rezervy k 31. 12. 2002 52 097 4 555 118 440 184 662
Vysledek likvidace za rok 2002 16 373 -2121 -15 056 -21 319
Vysledek likvidace za rok 2001 59921 1709 7768 3429
Vysledek likvidace za rok 2000 24991 669 -2 545 X9

9 Prvni rok provozovani - k 1. 1. 2000 tedy nebyla Zédnd rezerva vytvotena a vysledek likvidace tak nenf relevantnf zjistovat.
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3.7.5 Expected settlement of the loss

The loss will be settled from the future profit after tax.
3.8 Technical provisions

3.8.1 Provision for unearned premium

The chart shows division of the provision into the provisions for life assurance and non-life insurance.

PROVISION FOR UNEARNED PREMIUM (TCZK)

Item Balance as at
1 ey
Non-life insurance Gross 254,450 240,504 298,587

Reinsurer's share 111,472 141,278 180,007

Life assurance Gross 34,462 54,776 49,427
Reinsurer's share 41 26 46

Total Gross 289,092 295,280 348,014
Reinsurer's share 111,513 141,304 180,053

3.8.2 Life assurance premium provision

LIFE ASSURANCE PREMIUM PROVISION (TCZK)

Item Balance as at
31 Dec 2002 | 31 Dec 2001 | 31 Dec 2000

Non-zillmerised provision 10,797,832 9,461,113 8,601,848
Zillmerisation deduction 1,029,486 1,169,697
Nullification of negative provisions 87,070 135,803
Commissions deferred 0 0 -622,865
Final balance 9,855,416 8,427,219 7,978,983

3.8.3 Provision for outstanding claims

3.8.4 Claims settlement result

The difference between the provision for outstanding claims created as at 1 January 2002, payments (related to the claims included

in this provision) and the balance of this provision as at 31 December 2002 gives the result of claims settlement. The chart shows

the gross amount of this result.

CLAIMS SETTLEMENT RESULT OF SELECTED CLASSES (TCZK)

Motor
vehicle
insurance

Class of insurance

Individual
property
and
liability
insurance

Entrepre-

neurial
risks
insurance

Motor
third

party
liability

Provision as at 1 January 2002 227,047 14,534 256,046 287,813
Claims paid on events that occurred before 1 January 2002 158,577 12,100 152,662 124,470
Provision as at 31 Dec 2002 52,097 4,555 118,440 184,662
Claims settlement result for 2002 16,373 -2,121 -15,056 -21,319
Claims settlement result for 2001 59,921 1,709 7,768 3,429
Claims settlement result for 2000 24,991 669 -2,545 X9

° First year of operation - hence no provision was created as at 1 January 2000 and it is irrelevant to determine the claims settlement result.
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3.8.5 Rezerva na prémie a slevy

Rezerva na prémie a slevy je tvofena v souladu s podminkami stanovenymi v pojistnych smlouvach podle metod popsanych v bodé

1.3.4.3. Jeji roz€lenéni dle pojistnych odvétvi je uvedeno v této tabulce.

Urazové pojistént 0 800 223

Cestovni pojistént 506 506 884

Pojisténi pramyslovych rizik 7 100 5000 10 014

Pojisténi odpovédnosti za Skody zplisobené provozem vozidla 0 28 13582

Pojisténi odpovédnosti jadernych rizik 6 0 0

Rezerva na prémie a slevy celkem 7 612 6334 24703
3.8.6

3.8.7 Vyrovnavaci rezerva

Pro vypocet rezervy v ostatnich odvétvich, u kterych vyhldska neuvadi koeficienty pro vypocet jmenovité, pouzila spolec¢nost

ndsledujici sazby:

Sazba pro tvorbu rezervy (Si) 0,03
Maximdlni hranice vyrovndvaci rezervy (SMARi) 0,20

Horni mez skodného poméru (MALJ) 0,65

Prehled o vysi rezervy uvadi tato tabulka.

Jadernd rizika 17 168 11552 6714

Urazova pojistént 7116 5026 2535

Pojisténi odpovédnosti za Skody zplisobené provozem vozidla 0 0 7 812

Ostatni rizika 0 18 140 33091

Vyrovnavaci rezerva celkem 24 284 34718 50 152
3.8.8 Jiné rezervy

Spolecnost vytvorila k 31. 12. 2002 jiné rezervy uvedené v této tabulce.

Rezerva na ruéenf za zdvazky Ceské kancelate pojistiteli 190 494 193131 122 430
Rezerva na nedostatecné cash flow z pojistného Zivotnich pojisténi 691789 469 714 0
Ostatni technické rezervy celkem 882 283 662 845 122 430

Pozndmka: ani z jedné rezervy nebylo cerpano.

3.9 Zavazky nevykazané v rozvaze

Ke dni sestaveni rocni licetni zavérky spole¢nost neméla mimo zavazkd vykazanych v rozvaze zadné dalsi zavazky.
3.9.1 Zavazky kryté vécnym zajisténim a zaruky

IPB Pojistovna, a. s. neevidovala k datu sestaveni rocni tcetni zavérky Zadné zavazky, které by byly kryty vécnym zajisténim Gi zarukami.



3.8.5 Provision for bonuses and rebates

The provision for bonuses and rebates is created in accordance with the terms of insurance policies using the methods described

in 1.3.4.3. The provision is classified by insurance class as follows:

Accident insurance 0 800 223

Travel insurance 506 506 884

Industrial risks insurance 7,100 5,000 10,014

Motor third party liability 0 28 13,582

Nuclear risks liability insurance 6 0 0

Total provision for bonuses and rebates 7,612 6,334 24,703
3.8.6

3.8.7 Equalisation provision

To calculate the provision for other classes of insurance where the coefficients are not specifically stipulated in the Decree, the

company used the following rates:

Rate for creating the provision (Si) 0.03
Maximum level of equalisation provision (SMARi) 0.20
Maximum loss ratio (MALI) 0.65

The following chart shows the amount of the provision.

Nuclear risks 17,168 11,552 6,714
Accident insurance 7,116 5,026 2,535
Motor third party liability insurance 0 0 7,812
Other risks 0 18,140 33,091
Total equalisation provision 24,284 34,718 50,152

3.8.8 Other provisions

As at 31 December 2002, the company created other provisions as stated in the chart.

Provision to cover the company's share in liabilities of the Czech Insurers Bureau 190,494 193,131 122,430
Provision for life assurance cash flow deficit 691,789 469,714 0
Other technical provisions total 882,283 662,845 122,430

Note: neither provision was drawn from.

3.9 Liabilities not reported in the balance sheet

As at the date of the annual financial statement, the company had only the liabilities reported in the balance sheet.
3.9.1 Assets pledged as security for liabilities and guarantees

As at the date of the annual financial statement, IPB Pojistovna had no liabilities covered by assets pledged or guarantees.



3.10 Mozné budouci zavazky
3.10.1 Vlastnictvi budovy - Masarykovo namésti 1458, Pardubice

Spolecnost vlastni budovu v katastralnim Gzemi Pardubice, Masarykovo namésti 1458, kterou nabyla na zakladé radné uzaviené
a zaplacené kupni smlouvy a posléze ji na své naklady rekonstruovala a modernizovala. Tato budova byla dfive v majetku spolec-
nosti AIM s. r. 0., ktera se v soucasné dobé nachazi v konkursu. Prodej predmétné budovy je zpochybniovan spravcem konkursni
podstaty a na jeho ndvrh byla budova zafazena do konkursni podstaty spolecnosti AIM s. r. 0. Spolecnost nechala zpracovat pravni
posudky, které dokladaji platnost kupni smlouvy a na jejich zdkladé podala spolecnost tzv. vylucovaci Zalobu, ve které se domaha

vyloucent budovy z konkursni podstaty spolecnosti AIM s. r. o.

Spolecnost poklada sva vlastnicka prava k budové za platna a predpoklada jejich potvrzeni v rozhodnuti soudu ve véci uvedené

vylucovaci zaloby a nedomnivd se, Ze by ji z tohoto ddvodu mély v budoucnu vzniknout zavazky.

3.10.2 Ostatni soudni spory

Na spolecnost nejsou ke dni sestaveni této Gcetni zavérky podany dalsi Zaloby, které by predstavovaly vaznéjsi riziko.
3.10.3 Clenstvi v Ceské kancelaFi pojistiteli

Spolecnost provozuje pojisténi odpovédnosti za skodu zpiisobenou provozem vozidla a je tedy ze zékona ¢lenem Ceské kancelafe
pojistiteld a je povinna pfispivat do garancniho fondu. V souladu s ustanovenim § 18 zakona 168/99 Sh. ve znéni pozdéjsich zmén ruci

za zavazky Ceské kancelate pojistiteltl — na predpokladanou wsi téchto zavazkii vytvaFi spolenost jinou technickou rezervu.
Vyse prispévki do garanéniho fondu i vy3e jiné technické rezervy jsou uréovany na zakladé vypoctu Ceské kanceldte pojistiteli.
3.10.4 Cesky jaderny pool

Spoleénost je Elenem Ceského jaderného poolu. Spoleénost se na zakladé solidarni odpovédnosti zavazala, 7e v pfipadé neschopnosti
jednoho nebo nékolika ¢lenl splnit svij zavazek prevezme nepokrytou éast tohoto jeho zavazku solidarné v poméru svého cistého
vlastniho vrubu vyuzitého pro danou smlouvu. Potencionalni zavazek spolecnosti véetné soliddrni odpovédnosti je smluvné limitovan

ve wsi dvojndsobku jejiho Cistého vlastniho vrubu pro dany druh pojisténého rizika.

Spolecnosti nejsou k datu sestaveni této ticetni zavérky zndmy zadné informace o pfipadné platebni neschopnosti kteréhokoli
z pojistiteld zdéastnénych v jaderném poolu.

3.11 Dopliujici ddaje k vykazu zisk a ztrat

3.11.1 Pojistné prémie a slevy

Spole¢nost poskytla na zakladé pojistnych podminek a pojistnych smluv ndsledujici pojistné prémie a slevy:

NezZivotni pojisténi 5198 25500 23718
Zivotn{ pojistént 0 0 0
Celkem 5198 25 500 23718

Prémie a slevy v zivotnim pojisténi jsou primarné Gctovany do rezervy Zivotniho pojisténi.



3.10 Contingent liabilities
3.10.1 Ownership of the building at Masarykovo namésti 1458, Pardubice

The company owns the building at Masarykovo namésti 1458, in the Pardubice land register area. It acquired the building on the
basis of a regular purchase contract and paid for it duly. Later on, the building was reconstructed and modernized at the company's
expense. This building was previously owned by the company AIM s. r. o., which is subject to bankruptcy at the moment. The
bankruptcy trustee challenged the sale of the building and, at his proposal, the building was included in the bankruptcy estate
of AIM s. r. 0. IPB Pojistovna ordered legal opinions on the matter which substantiated the validity of the purchase contract.
Based on the opinion, the company filed a so-called exclusion complaint in which it required exclusion of the building from the

bankruptcy estate of AIM s. r. o.

Inthe company's opinion, its rights to the building are unquestionable and it expects this to be confirmed by the decision of the Court

concerning the above exclusion complaint. Therefore, the company does not expect any liabilities to arise in relation to this cause.
3.10.2 Other litigations

As at the date of this financial statement, no legal actions representing major risk were brought against the company.

3.10.3 Membership of the Czech Insurers Bureau

As a provider of motor third party liability insurance, the company is by law a member of the Czech Insurers Bureau and is obliged
to contribute to the guarantee fund. In accordance with the provisions of Section 18 of Act 168/99 Coll. in the wording of later
amendments, it guarantees the liabilities of the Czech Insurers Bureau — the company creates another technical provision for the

expected amount of these liabilities.

The amount of the contribution to the guarantee fund and the amount of the other technical provision are based on the calculation

of the Czech Insurers Bureau.
3.10.4 Czech Nuclear Pool

The company is a member of the Czech Nuclear Pool. On the basis of the joint liability, it undertook to take over, in the case that
one or several members are unable to meet their liabilities, a part of the uncovered liability in proportion to its net own retention
used for the given policy. The company's potential liability including its joint liability is limited by the contract to the amount

equal to the double of its net own retention for the given type of insured risk.

As at the date of this financial statement, the company was not informed of any possible insolvency of any co-insurer participating

in the nuclear pool.
3.11 Additional information to the profit and loss account
3.11.1 Premium bonuses and rebates

The company has granted the following premium bonuses and rebates on the basis of the policy conditions and insurance policies:

Non-life insurance 5,198 25,500 23,718
Life assurance 0 0 0
Total 5,198 25,500 23,718

Life assurance bonuses and rebates are primarily placed to the life assurance provision.
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3.11.2 Spravni naklady
STRUKTURA SPRAVNICH NAKLADU (v tis. K¢)

Polozka Rok

Osobni naklady 285 387 290981 222 853
Odpisy 85399 100 434 102 568
Sluzby 74 149 123 227 94 754
Spotfeba materidlu 29 839 59 713 30549
N&jemné 16 004 73528 48796
Bankovni vylohy 31616 39101 31896
Ostatni spravni ndklady 103 314 78 221 88 859
Spravni naklady celkem 625 708 765 205 620 275

3.11.3 Zaméstnanci a vedouci pracovnici

PREHLED 0 POCTU ZAMESTNANCU A PERSONALNICH NAKLADECH (v tis. K¢)

Skupina zaméstnanct Primérny Mzdové Socialni Socialni Celkem
pocet naklady a zdravotni HELELY
zameéstnancl pojisténi

Zaméstnanci 2000 946 190 379 67 426 5304 263 109
2001 942 212 506 73369 6 851 292726
2002 950 259 658 87 643 8 554 355 855

Vedouci zaméstnanci 2000 110 51 500 18 386 617 70503
2001 110 69 615 24 365 896 94 876
2002 68 68 802 23031 589 92 422

Celkem 2000 1056 241 879 85 812 5921 333612
2001 1052 282121 97 734 7 747 387 602
2002 1018 328 460 110 674 9143 448 277

3.11.4 0dméiiovani ¢lend spravnich, fidicich a dozoréich organi

Na rddné valné hromadé 28. 6. 2002 byl schvalen objem prostfedkal uréenych na vyplatu odmén clen( statutdrnich organa v celkové
Cdstce 6 600 tis. K¢ pro funkéni obdobi 2002/2003.

V priibéhu dcetniho obdobi roku 2002 obdrzeli ¢lenové spravnich, fidicich a dozorcich orgdntl ndsledujici odmeény:

ODMENY STATUTARNICH ORGANU (v tis. K¢)

Skutecné vyplacené odmény za rok
2002 2001 2000

Clenové predstavenstva 3965 3080 3440
Clenové dozoréf rady 940 1050 900
Celkem 4905 4130 4340

3.11.5 Pdjcky a zalohy poskytnuté soucasnym ¢lentim spravnich, fidicich a dozoréich organi
Spolecnost zadné zalohy ¢lentim spravnich, fidicich a dozoréich organt neposkytla.
3.11.6 Prevody nakladi mezi technickymi ity a netechnickym dGétem

Celkovad vyse naklad, které byly prevedeny mezi technickym Gétem Zivotniho pojisténi, nezivotniho pojisténi a netechnickym dctem
na zakladé klice, uvedeného v odstavci 1.3.9, ¢inila ke dni Gcetni zavérky 656 715 tis. K (v roce 2001 to bylo 779 376 tis. KE a v roce
2000 to bylo 652 855 tis. K¢).



3.11.2 Administration costs

Wages and salaries 285,387 290,981 222,853
Depreciation 85,399 100,434 102,568
Services 74,149 123,227 94,754
Material consumption 29,839 59,713 30,549
Rent 16,004 73,528 48,796
Bank outlays 31,616 39,101 31,896
Other administration costs 103,314 78,221 88,859
Total administration costs 625,708 765,205 620,275

3.11.3 Employees and executives

Employees 2000 946 190,379 67,426 5,304 263,109
2001 942 212,506 73,369 6,851 292,726
2002 950 259,658 87,643 8,554 355,855
Executives 2000 110 51,500 18,386 617 70,503
2001 110 69,615 24,365 896 94,876
2002 68 68,802 23,031 589 92,422
Total 2000 1,056 241,879 85,812 5,921 333,612
2001 1,052 282,121 97,734 7,747 387,602
2002 1,018 328,460 110,674 9,143 448,277

3.11.4 Remuneration of administrative, executive and supervisory board members

The Ordinary General Meeting held on 28 June 2002 approved the total amount of CZK 6,600 thousand to be paid as remuneration
to the members of statutory bodies in the function period of 2002/2003.

In the accounting period of 2002, the members of the administrative, executive and supervisory bodies received the following

remuneration:
Members of Board of Directors 3,965 3,080 3,440
Members of Supervisory Board 940 1,050 900
Total 4,905 4,130 4,340

3.11.5 Loans and advances provided to the present members of administrative, executive and supervisory bodies
The company did not provide any advances to the members of administrative, executive or supervisory bodies.
3.11.6 Allocation of expenses between technical and non-technical accounts

The total amount of expenses that were transferred between the technical accounts for life assurance and non-life insurance and
the non-technical account on the basis of the key described in 1.3.9 was CZK 656,715 thousand as at the date of the financial
statement (in 2001 it was CZK 779,376 thousand and in 2000: CZK 652,855 thousand).
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3.11.7 Vysledek netechnického tictu

Vysledek netechnického Gctu ¢inil k 31. prosinci 2002 324 897 tis. K¢ (v roce 2001 ¢inil 199 026 tis. K¢ a v roce 2000 cinil
-212 156 tis. Kg).

3.11.8 Hospodarsky vysledek pred zdanénim

Hospodarsky vysledek pfed zdanénim (vcetné vlivu odlozené dané) Cinil k 31. prosinci 2002 73 719 tis. K& (v roce 2001 ¢inil
hospodarsky vysledek pfed zdanénim 130 586 tis. K¢ a v roce 2000 ¢inil hospodarsky vysledek pred zdanénim —360 528 tis. K¢).

3.12 Dané

3.12.1 Dan splatna

s oo

Dan z piijm0 ve vykazu zisk(l a ztrat vykdzand ke dni sestaveni ro¢ni Gcetni zavérky a jeji skladba jsou uvedeny v nasledujici tabulce,

vCetné porovnani s predchozimi lety.

DAN Z PRIIMU (v tis. K¢)

Polozka Vykazana dan k poslednimu dni

ucetniho obdobi roku

Dan z piijmu splatna@” 5179 42 638 16 286
Zména stavu odlozené dané z prijmu 122 647 -12 779 -148 973
Dan z pfijmu celkem 127 826 29 859 -132 687

”Zaplacend dan dle dodatecného ptiznani k dani za zdafovaci obdobi roku 2001.

3.12.2 Daii odlozena

Skladba odlozené dané z pfijmu je uvedena v této tabulce.

STRUKTURA ODLOZENE DANE (v tis. K¢)

Slozka - zdroj rozdilu Koneény |Zména stavu | Pocatecni Pocatecni
stav k - vlivna stav k stav k
31.12. 2002 | hospodaisky | 1.1.2002 1. 1. 2001
vysledek

Zistatkova cena hmotného a nehmotného investicniho majetku -9 085 1579 -10 664 -6 973

Ocenovaci rozdily k finanénimu umisténi 0 -150 085 150 085 137 632

Ocenovaci rozdily z precenéni majetku - 148 696 0 0

Dohadné polozky na socidlni a zdravotni pojistént 4277 466 3811 17 555

Danové odcitatelna ztrata 43 154 43 154 0

Opravné polozky pozemkidm 0 -12 743 12 743

Rezerva na kursové ztraty 0 -5018 5018

Odlozena danova povinnost (+) pohledavka/ (-) zavazek -110 350 -122 647 160 993 148 214
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3.11.7 Result of non-technical account

The result of the non-technical account as at 31 December 2002 was CZK 324,897 thousand (in 2001 it was CZK 199,026 thousand

and in 2000: CZK -212,156 thousand).

3.11.8 Economic result before tax

The economic result before tax (including effects of deferred taxes) as at 31 December 2002 was CZK 73,719 thousand (in 2001
the economic result before tax was CZK 130,586 thousand and in 2000 the economic result was CZK -360,528 thousand).

3.12 Taxes

3.12.1 Tax due

The income tax stated in the profit and loss account as at the date of the annual financial statement and its structure (compared

with the previous years) are shown in the following chart.

INCOME TAX (TCZK)

Tax as at the last day

of the accounting period

Income tax due® 5,179 42,638 16,286
Change in deferred income tax 122,647 -12,779 -148,973
Total income tax 127,826 29,859 -132,687

“Tax paid according to the additional tax return for the tax period of 2001.

3.12.2 Deferred tax

The following chart shows the structure of the deferred income tax.

STRUCTURE OF DEFERRED TAX (TCZK)

Item - source of difference

Balance as at
31 Dec 2002

Change in
balance
- effects on

profit/loss

Balance as at
1 Jan 2002

Balance as at
1 Jan 2001

Net book price of tangible and intangible fixed assets -9,085 1,579 -10,664 -6,973
Valuation difference for financial investments 0 -150,085 150,085 137,632
Valuation difference from revaluation of assets -148,696 0 0
Estimated social and health insurance items 4,277 466 3,811 17,555
Tax deductible loss 43,154 43,154 0
Provisions for land 0 -12,743 12,743
Provision for exchange rate losses 0 -5,018 5,018
Deferred tax due (+) receivable/ (-) liability -110,350 -122,647 160,993 148,214
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V dobé od konce lcetniho obdobi do data sestaveni roéni Gcetni zavérky doslo k témto zasadnim zménam:

a) k 1. 1. 2003 nabyla G¢innosti smlouva o prodeji podniku uzaviend mezi CSOB Pojistovnou a. s. a IPB Pojistovnou, a. s., dne
10. 12. 2002, v souvislosti s tim byl rozsiten predmét podnikani v pojistovnictvi o nova pojistna odvétvi, a to o nezivotni
pojisténi uvedena v odvétvi . 9 ¢asti B a o Zivotni pojisténi uvedend v odvétvi €. 3 ¢asti A piilohy €. 1 k zdkonu 363/99 Sb.
ve znéni pozdéjsich zmén;

b) ke dni 6. 1. 2003 nabyla Gcinnosti zména ndzvu spolecnosti, a od tohoto data je spolecnost vedena pod jménem:
(SOB Pojistovna, a. s., clen holdingu CSOB;

c) ke 3. 4. 2003 nabyla G¢innosti zména akcionarské struktury spolecnosti - jeji podoba od tohoto data je uvedena v nasle-

dujici tabulce:
(S0B, a. s., Praha 23 | 230 000 000 25 %
KBC Verzekeringen N.V., Leuven, Belgické kralovstvi 117 | 690 000 000 75 %

d) mimo zmén uvedenych v odstavci 1.1.1, tabulka 2, byly po datu, ke kterému byla sestavena Gcetni zdvérka, provedeny jesté

tyto zmény v dozorci radé spolecnosti:

Clenové Christian F.R.M. Defrancq Kortenberg,Belgické kralovstvi od 22. 1. 2003



The following essential changes occurred in the period between the end of the accounting period and the date of the annual

financial statement:

a) as at 1 January 2003, the contract on sale of enterprise concluded between CSOB Pojisfovna a.s. and IPB Pojistovna, a. s. on
10 December 2002 came in force. In relation to that, the sphere of insurance business was extended by new insurance branches:
non-life insurance specified in Class No. 9 Part B and life assurance specified in Class No. 3 Part A of Annex No. 1 to Act 363/99

Coll. in the wording of later amendments;

b) as at 6 January 2003, the change of the name of the company came in force, and since that day the company is registered

under the name: CSOB Pojistovna, a. s., élen holdingu CSOB;

c) as at 3 April 2003, the change in the structure of shareholders came in force - the following chart shows the new structure:

(SOB, a. s., Praha 23| 230,000,000 25%
KBC Verzekeringen N.V., Leuven, the Kingdom of Belgium 117 | 690,000,000 75%

d) apart from the changes described in 1.1.1, chart 2, the following changes in the supervisory board of the company occurred

after the date of the financial statement:

Clenové Christian F.R.M. Defrancq Kortenberg,Belgické kralovstvi od 22. 1. 2003



podle ustanoveni § 66a) zakona €. 513/1991 Sh., Obchodni zékonik, ve znéni pozdé&jsich predpisd, (dale jen 0bZ)
1. Ovladana osoba
IPB Pojistovna, a. s.
Pardubice, PSC 532 18, Masarykovo ndm. 1458
ICO: 455 34 306
Zapsana v obchodnf rejstfiku vedeném u KS v Hradci Kralové, oddil B, vlozka 567

(dale jen Spolecnost)

2. Rozhodné obdobi

Tato zprdva popisuje vztahy mezi propojenymi osobami ve smyslu § 66a ObZ za posledni Gcetni obdobi, tj. za obdobf
od 1. ledna 2002 do 31. prosince 2002.

(dale jen Rozhodné obdobf)

3. Vztahy mezi propojenymi osobami
V Rozhodném obdobi doslo k ndsledujicim vztahlim mezi Spolecnosti a nize uvedenymi osobami:

Ceskoslovenskd obchodni banka, a. s., IC: 00001350, sidlo: Praha 1- Nové Mé&sto, PSC 115 20, Na P¥ikopé 854/14

9x pojistnd smlouva — pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla
Dodatek ¢. 9-12 k pojistné smlouvé ¢. 8004666717 (pojisténi majetku) pojistné plnéni nevznikla
Dodatek ¢. 9-12 k pojistné smlouvé ¢. 8004666813 (pojisténi majetku) pojistné plnéni nevznikla
Dodatek €. 1,2 k pojistné smlouvé ¢. 8005324419 (pojisténi majetku) pojistné plnéni nevznikla
3x smlouva o najmu nebytovych prostor smluvni ndjemné nevznikla
3x smlouva o podndjmu nebytovych prostor smluvni ndgjemné nevznikla
Smlouva o vkladovém Gctu s terminovanymi vklady poplatky dle sazebniku CSOB | nevznikla
Smlouva o obhospodarovani CP smluvni odména nevznikla
10x smlouva o bézném dctu poplatky dle sazebniku CSOB | nevznikla
Smlouva o poskytnuti bankovni zaruky poplatky dle sazebniku CSOB | nevznikla
Dodatek ¢. 5,6 ke smlouvé o prodeji produktu smluvni odména nevznikla
Smlouva o spoluprdci pfi sjednavani pojisténi smluvni odména nevznikla
Dodatek ¢. 8 ke smlouvé o emisi a zpracovani slozenek ¢. 5172950005 poplatky dle sazebniku CSOB | nevznikla
Smlouva o spravé aktiv véetné dodatku €. 1,2 smluvni odména nevznikla
Smlouva o spoluprdci pro MSV v Brné nevzniklo nevznikla

Dodatek ¢. 1 k dohodé o prefakturovani ceny energie nevzniklo nevznikla



pursuant to provisions of Section 66a) of Act No. 513/1991 Coll., Commercial Code, in the wording of later amendments,
(hereinafter Commercial Code)

1. Controlled Person

IPB Pojistovna, a.s.

Pardubice, PSC 532 18, Masarykovo nam. 1458

ID No.: 455 34 306

Entered in the Trade Register at the Regional Court of Justice in Hradec Kralové, Section B, File 567

(hereinafter the Company)

2. Decisive Period

This report describes the relationships between related persons pursuant to Section 66a of Commercial Code for the last accounting

period, i.e. the period from 1 January 2002 to 31 December 2002.

(hereinafter the decisive period)

3. Relationships between Related Persons
In the decisive period, the Company had the following relationships with the below persons:

Ceskoslovenskd obchodni banka, a.s., ID No.: 00001350, registered seat: Praha 1- Nové Mésto, Postcode 115 20, Na P¥ikopé 854/14

9 Insurance policies — property and loss liability insurance indemnity none
Annex No. 9-12 to Insurance policy No. 8004666717 (property insurance) indemnity none
Annex No. 9-12 to Insurance policy No. 8004666813 (property insurance) indemnity none
Annex No. 1,2 to Insurance policy No. 8005324419 (property insurance) indemnity none
3 Contracts on lease of non-residential premises contractual rent none
3 Contracts on sublease of non-residential premises contractual rent none
Contract on deposit account with term deposits fees according to CSOB tariff none
Contract on administration of securities contractual reward none
10 Contracts on current account fees according to CSOB tariff none
Contract on providing bank guarantee fees according to CSOB tariff none
Annex No. 5,6 to Contract on sale of product contractual reward none
Contract on co-operation in effecting insurance contractual reward none
Annex No. 8 to Contract on issue and processing 3

of money orders No. 5172950005 fees according to CSOB tariff none
Contract on asset managementincl. Annex No. 1,2 contractual reward none
Contract on co-operation for MSVin Brno none none

Annex No. 1 to Agreement on re-invoicing power charges none none



11x pojistnd smlouva - pojisténi majetku a odpovédnosti za Skodu

2x soupojistnd smlouva vcetné dodatku
— pojisténi majetku a odpovédnosti za Skodu

Pojistna smlouva ¢. 8003721015
- pojisténi motorovych vozidel a dopravovanych osob

25x smlouva o ndjmu nebytovych prostor
8x smlouva o podndjmu nebytovych prostor
37x smlouva o bézném Gctu

Smlouva o poskytovdni bankovnich sluzeb
prostfednictvim OB MULTICASH

Smlouva o autorizaci ptikazd klienta zasilanych faxem

Smlouva o vypofaddni a sprdvé cennych papird

Smlouva o prodeji produktu (zprostredkovatelsky typ) + dodatek ¢. 1-4
2x smlouva o spolupraci véetné dodatku

Komisionarska smlouva o obstaravani vypotradani obchodu
s cennymi papiry na BCPP

Smlouva o Géelovém Gvéru

Smlouva o vypofaddni obchodd v systému TKD
2x Smlouva o emisi a zpracovani slozenek
Dodatek ¢. 1- 5 ke smlouvé o emisi a zpracovani sloZzenek

4x Smlouva o emisi a pouzivani Sekovych poukdzek
Investicni Postovni banky, a. s.

Komisionarska smlouva o obstarani koupé a prodeje CP na RM-S
Ramcova smlouva o vkladovych Gétech s individudlni drokovou sazbou
Smlouva o spoficim vkladovém Gctu se stfednédobou vypovédni Lhitou

Smlouva o spoluprdci v projektu IS Business

10x rozhodnuti akciondte

Plnd moc

pojistné plnéni

pojistné plnéni
pojistné plnéni

smluvni ndjemné

smluvni ndjemné
poplatky dle sazebniku CSOB
poplatky dle sazebniku CSOB

poplatky dle sazebniku CSOB

poplatky dle sazebniku CSOB
smluvni odména
smluvni odména

smluvni odména

poplatky a troky stanovené
na zakladé smlouvy

poplatky dle sazebniku CSOB
smluvni odména
smluvni odména

smluvni odména

smluvni odména
poplatky dle sazebniku CSOB
poplatky dle sazebniku CSOB

nevzniklo

Bankovni informaéni technologie, s.r.o., IC: 63987686, sidlo: Praha 1, Revoluéni 725

Dodatek €. 1 k pojistné smlouvé
Dodatek ¢. 2-11 k pojistné smlouvé

Pojistna smlouva — pojisténi majetku, odpovédnosti za Skodu

pojistné plnéni
pojistné plnéni

pojistné plnéni

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla
nevznikla
nevznikla
nevznikla

nevznikla

nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla

nevznikla



2. FINANCIAL SECTION

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

11 Insurance policies indemnity none
- property and loss liability insurance

2 Co-insurance policies incl. Annex indemnity none
- property and loss liability insurance

Insurance policy No. 8003721015 indemnity none
- motor vehicle and transported persons insurance

25 Contracts on lease of non-residential premises contractual rent none
8 Contracts on sublease of non-residential premises contractual rent none
37 Contracts on current account fees according to CSOB tariff none
Contract on providing banking services fees according to CSOB tariff none
through OB MULTICASH

Contract on authorization of client's orders sent by fax fees according to CSOB tariff none
Contract on settlement and administration of securities fees according to CSOB tariff none
Contract on sale of product (mediatory type) + Annex No. 1-4 contractual reward none
2 Contracts on co-operation incl. Annex contractual reward none
Factoring contract on ensuring settlement of trade contractual reward none
with securities at BCPP (Prague Stock Exchange)

Contract on purpose credit contractual fees and interest none
Contract on settlement of trade in TKD system fees according to CSOB tariff none
2 Contracts on issue and processing of money orders contractual reward none
Annex No. 1- 5 to Contract on issue contractual reward none
and processing of money orders

4 Contracts on issue and use of cheques contractual reward none
of Investi¢ni Postovni banka, a.s.

Factoring contract on ensuring purchase contractual reward none
and sale of securities through RM-System

General contract on deposit accounts fees according to CSOB tariff none
with individual interest rates

Contract on savings deposit account with medium-term notice fees according to CSOB tariff none
Contract on co-operation in IS Business project none none

OTHER LEGAL ACTS

10 shareholder's decisions

none

Full power

none

Bankovni informacni technologie, s.r.o., ID No.: 63987686, registered seat: Praha 1, Revolucni 725

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Annex No. 1 to Insurance policy indemnity none
Annex No. 2-11 to Insurance policy indemnity none
Insurance policy — property and liability for loss indemnity none
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2. FINANCNI CAST

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Caevamony | povpent | _Ojma |
Pojistna smlouva - pojisténi majetku, véetné dodatku ¢. 1 pojistné plnéni nevznikla
2x pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné plnénft nevznikla
Pojistna smlouva - pojisténi majetku a odpovédnosti za skodu pojistné plnéni nevznikla

Ceskomoravska hypotecni banka, a. s., IC: 13584324, sidlo: Praha 4, Bud&jovicka 409/1
SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Caevmony | poipoen | __gjma |
2x pojistnd smlouva - pojisténi majetku a odpovédnosti za skodu pojistné plnéni nevznikla
9x pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla pojistné plnéni nevznikla
Smlouva o podndjmu nebytovych prostor smluvni ndjemné nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

4x pojistna smlouva — pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla
32x pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné plnéni nevznikla
Smlouva o terminovaném vkladu poplatky nevznikla
Smlouva o podfizeném vkladu poplatky nevznikla
Smlouva o spoluprdci (zprostfedkovatelsky typ) véetné dodatku ¢. 1 smluvni odména nevznikla
Smlouva mandatni smluvni odména nevznikla
2x smlouva o ndjmu véci movitych smluvni ndjemné nevznikla
2x smlouva o podndjmu nebytovych prostor smluvni ndjemné nevznikla
4x smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla

Ceskomoravska stavebni spofitelna, a. s., IC: 49241397, sidlo: Praha 10, Vinohradskd 3218/169

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

3x pojistnd smlouva — pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla

Pojisténi odpovédnosti z provozu vozidla pod rdmcovou smlouvou ¢. 11537117 pojistné plnéni nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Caevsmlowy | porpen | _Gjma |
Pojistna smlouva — pojisténi majetku pojistné plnéni nevznikla
Pojisténi odpovédnosti z provozu vozidla pod ramcovou smlouvou ¢. 11537117 pojistné plnéni nevznikla
Pojistna smlouva — tirazové pojistént klientt CMSS véetné dodatku &. 1,2 pojistné plnéni nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla
2x smlouva o spolupraci (zprostfedkovatelsky typ) smluvni odména nevznikla
véetné dodatku ¢. 1a zmény ¢. 1

Ceskomoravsky penzijni fond, a. s., IC: 61859265, sidlo: Praha 10, Vinohradskd 167/3217

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Pojistna smlouva — pojisténi majetku a odpovédnosti za Skodu I pojistné plnéni I nevznikla
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2. FINANCIAL SECTION

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

Insurance policy — property insurance, incl. Annex No. 1 indemnity none
2 Insurance policies — motor third party liability insurance indemnity none
Insurance policy — property and loss liability insurance indemnity none

Ceskomoravska hypoteéni banka, a. s., ID No.: 13584324, registered seat: Praha 4, Budé&jovicka 409/1

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

2 Insurance policies - property and loss liability insurance indemnity none
9 Insurance policies — motor third party liability insurance indemnity none
Contract on sublease of non-residential premises contractual rent none
Contract on lease of non-residential premises contractual rent none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

4 Insurance policies — property and loss liability insurance indemnity none
32 Insurance policies — motor third party liability insurance indemnity none
Contract on term-deposit fees none
Contract on subordinate deposit fees none
Contract on co-operation (mediatory type) incl. Annex No. 1 contractual reward none
Mandatory contract contractual reward none
2 Contracts on lease of movables contractual rent none
2 Contracts on sublease of non-residential premises contractual rent none
4 Contracts on lease of non-residential premises contractual rent none

Ceskomoravska stavebni spofitelna, a. s., ID No.: 49241397, registered seat: Praha 10, Vinohradska 3218/169

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

3 Insurance policies — property and loss liability insurance

indemnity

none

Motor third party liability under General contract No. 11537117

indemnity

none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

incl. Annex No. 1 and Amendment No. 1

Insurance policy — property insurance indemnity none
Motor third party liability under General contract No. 11537117 indemnity none
Insurance policy - accident insurance of clients of CMSS incl. Annex No. 1,2 indemnity none
Contract on lease of non-residential premises contractual rent none
2 Contracts on co-operation (mediatory type) contractual reward none

Ceskomoravsky penzijni fond, a. s., ID No.: 61859265, registered seat: Praha 10, Vinohradskd 167/3217

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Insurance policy — property and loss liability insurance

indemnity

none
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PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

2. FINANCNI CAST

Pojistna smlouva - pojisténi majetku a odpovédnosti za skodu pojistné plnéni nevznikla
2x smlouva o spolupraci véetné dodatkd smluvni odména nevznikla
2x smlouva o zprostfedkovani smluvni odména nevznikla
Smlouva o sjedndvani pojisténi ve prospéch tretich osob véetné dodatku ¢. 1,2 smluvni odména nevznikla

(CSOB Leasing, a. s., IC: 63998980, sidlo: Praha 3, Rohacova 1148/63

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Pojistna smlouva - pojisténi motorovych vozidel, majetku,

odpovédnosti za Skodu pojistné plnéni nevznikla
Pojistna smlouva - pojisténi SZ pojistné plnéni nevznikla
Smlouva o obchodnim zastoupent smluvni odména nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Nazev smlouvy Protiplnéni m

2x Pojistna smlouva - pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla
2x Pojistna smlouva — pojisténi leasingu pojistné plnéni nevznikla
Pojisténi odpovédnosti z provozu vozidla pod ramcovou smlouvou €. 11564489 pojistné plnéni nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla

(CSOB Pojistovna, a. s., IC: 62242377, sidlo: Pardubice, Sladkovského 383

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Doy [ o | e _

Pojistna smlouva - pojisténi odpovédnosti za Skodu pojistné plnéni nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla
Smlouva o prodeji podniku nevzniklo nevznikla

ERGO poistoviia, a. s., IC: 31325416, sidlo: Bratislava, Driefiova 7

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Nazev smlouvy Protiplnéni m

Smlouva o poradenské ¢innosti smluvni odména nevznikla
Smlouva o poskytnuti prav k programovému vybaveni smluvni odména nevznikla
Smlouva o poskytnuti prava uzivat dusevni vlastnictvi smluvni odména nevznikla
Smlouva o poskytnuti know-how smluvni odména nevznikla

IPB Group Holding, a. s. v likvidaci, IC: 26121166, sidlo: Praha 2, Bélehradska 110/478

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

2x Pojistna smlouva - pojisténi odpovédnosti z provozu vozidla

pojistné plnéni

I nevznikla




2. FINANCIAL SECTION

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

incl. Annex No. 1,2

Insurance policy — property and loss liability insurance indemnity none
2 Contract on co-operation incl. annexes contractual reward none
2 Mediation contracts contractual reward none
Contract on underwriting insurance in favour of third persons contractual reward none

(SOB Leasing, a. s., ID No.: 63998980, registered seat: Praha 3, Rohdcova 1148/63

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Insurance policy — motor vehicle, property and loss liability insurance indemnity none
Insurance policy - insurance of SZ indemnity none
Dealership contract contractual reward none
Contract on lease of non-residential premises contractual rent none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

2 Insurance policies — property and loss liability insurance indemnity none
2 Insurance policies - insurance of leasing indemnity none
Motor third party liability insurance under General contract No. 11564489 indemnity none
Contract on lease of non-residential premises contractual rent none

CSOB Pojistovna, a. s., ID No.: 62242377, registered seat: Pardubice, Sladkovského 383

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Insurance policy - loss liability insurance indemnity none
Contract on lease of non-residential premises contractual rent none
Contract on sale of enterprise none none

ERGO poistovnia, a. s., ID No.: 31325416, registered seat: Bratislava, Driefiova 7

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

Contract on consultancy

contractual reward none
Contract on providing rights to software contractual reward none
Contract on providing right to use intellectual property contractual reward none
Contract on providing know-how contractual reward none

IPB Group Holding, a. s. winding up, ID No.: 26121166, registered seat: Praha 2, Bélehradska 110/478

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

2 Insurance policies — motor third party liability insurance |

indemnity

none
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2. FINANCNI CAST

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Pojistna smlouva - pojisténi majetku a odpovédnosti za skodu

| nevznikla

pojistné plnéni

IPB Real a. s., IC: 00258610, sidlo: Praha 4, ndm. Hrdinti 1635/4

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

2x Pojistna smlouva - pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla
10x Pojistna smlouva — pojisténi odpovédnosti z provozu vozidla pojistné plnéni nevznikla
Dodatek ke smlouvé o kolektivni ochranné zndmce a jejim uzivani nevzniklo nevznikla
Kupni smlouva o ptrevodu vlastnictvi k jednotce nevzniklo nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Nazev smlouvy Protiplnéni m

8x Pojistna smlouva - pojisténi majetku a odpovédnosti za Skodu pojistné plnéni nevznikla
16x Pojistna smlouva — pojisténi odpovédnosti z provozu vozidla pojistné plnéni nevznikla
2x Pojistna smlouva - pojisténi motorovych vozidel pojistné plnéni nevznikla
Smlouva o ndjmu nebytovych prostor smluvni ndjemné nevznikla
Smlouva o kolektivni ochranné znamce a jejim uzivani nevzniklo nevznikla

0B Invest, investi¢ni spolecnost, a. s., IC: 25677888, sidlo: Praha 2 , Skrétova 490,12

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Pojistna smlouva — pojisténi majetku

Doy [ o | e _

pojistné plnéni

nevznikla

Dodatek ¢.1 k pojistné smlouvé ¢. 8004780916

pojistné plnéni

nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Pojistna smlouva — pojisténi majetku

| nevznikla

pojistné plnéni

Prvni investiéni spoleénost, a. s., IC: 00255149, sidlo: Praha 2 , Bélehradskd 478/110

SMLOUVY UZAVRENE V ROZHODNEM OBDOBI

Pojistna smlouva — pojisténi motorovych vozidel, majetku,
odpovédnosti za Skodu

pojistné plnéni

nevznikla

PROTIPLNENI NA ZAKLADE SMLUV UZAVRENYCH PRED ROZHODNYM OBDOBIM

Pojistna smlouva - pojisténi motorovych vozidel, majetku,
odpovédnosti za Skodu

pojistné plnénf

nevznikla

14x pojistna smlouva - pojisténi odpovédnosti z provozu vozidla

pojistné plnéni

nevznikla

Kromé vyse uvedenych vztahl doslo mezi propojenymi osobami k poskytnuti verejné dostupnyich informaci, popt. informaci na zdkladé

zdkona k plnéni zakonem stanovenych povinnosti.



2. FINANCIAL SECTION

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

Insurance policy — property and loss liability insurance | indemnity | none

IPB Real a. s., ID No.: 00258610, registered seat: Praha 4, ndam. Hrdind 1635/4

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

2 Insurance policies — property and loss liability insurance indemnity none
10 Insurance policies — motor third party liability insurance indemnity none
Annex to Contract on group trademark and its usage none none
Purchase contract on transfer of ownership of a unit none none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

8 Insurance policies — property and loss liability insurance indemnity none
16 Insurance policies — motor third party liability insurance indemnity none
2 Insurance policies — motor vehicle insurance indemnity none
Contract on lease of non-residential premises contractual rent none
Contract on group trademark and its usage none none

0B Invest, investiéni spolecnost, a. s., ID No.: 25677888, registered seat: Praha 2 , Skrétova 490/12

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Insurance policy — property insurance

indemnity

none

Annex No.1 to Insurance policy No. 8004780916

indemnity

none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

Insurance policy — property insurance

indemnity

none

Prvni investi¢éni spolecnost, a. s., ID No.: 00255149, registered seat: Praha 2 , Bélehradska 478/110

CONTRACTS CONCLUDED IN THE DECISIVE PERIOD

Insurance policy — motor vehicle, property and loss liability insurance

indemnity

none

COUNTER-PERFORMANCE BASED ON CONTRACTS CONCLUDED BEFORE THE DECISIVE PERIOD

Insurance policy — motor vehicle, property and loss liability insurance

indemnity

none

14 Insurance policies — motor third party liability insurance

indemnity

none

Apart from the above relationships, the related persons exchanged publicly available information, or information on meeting

obligations stipulated by law in compliance with law.




4. Zavér

Predstavenstvo Spolecnosti konstatuje, Ze vynaloZilo péci fadného hospodare ke zjisténi okruhu propojenych osob pro tcely této zpravy,

a to zejména tim, Ze se dotazalo osoby ovladajici Spolecnost na okruh osob, které jsou touto osobou ovladany.

Predstavenstvo Spolecnosti prohlasuje, Ze dle jeho védomi penézita plnéni, resp. protiplnéni, ktera byla poskytnuta na zdkladé vyse

popsanych vztah(i mezi propojenymi osobami, byla v obvyklé wysi.

V Pardubicich dne 25. 6. 2003

IPB Pojistovna, a. s.

Predstavenstvo

Jeroen Karel van LEEUWEN

predseda predstavenstva



4. Conclusion

The Board of Directors of the Company declares that they took due care to trace and disclose the group of related persons for the

purpose of this report, particularly by asking the person controlling the Company to disclose the group of persons it controls.

The Board of Directors of the Company declares that they are of the opinion that the amounts of performance, or counter-performance,

provided on the basis of the above relationships between related persons, were customary.

Pardubice, 25. 6. 2003

IPB Pojistovna, a. s.

Board of Directors

Jeroen Karel van LEEUWEN

Chairman of BoD



€SOB Pojistovna, a. s., ¢len holdingu CSOB

INFORMACNI LINKA: 800 100 777
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