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ZAKLADNI FINANCNI UDAJE

(podle Mezinarodnich standardd finanéniho vykaznictvi
/Mezinarodnich Gcetnich standardi)

Zakladni ddaje z finanénich vykazd 2004 2003 2002
celkova aktiva (mil. K¢) 20 295 17 300 15192
zdkladnf kapital (mil. K¢) 920 920 920
vlastnf kapitdl (mil. K¢) 1992 1486 1793
finanéni umistént (mil. K¢) 18 271 14737 13 267
zisk/ztrata pred zdanénim (mil. K¢) 578 -32 74
Oborové ukazatele

predepsané pojistné (mil. K¢) 6 057 6 027 5525
- z toho Zivotni pojistént (mil. K¢) 3389 3217 3384
- z toho nezivotni pojisténi (mil. K¢) 2 668 2810 2141
naklady na pojistnd plnéni (mil. K¢) 3055 4004 3668
pojistné rezervy (mil. K¢) 16 264 13 809 11 760
pocet uzavienych smluv (ks) 345 860 328218 244 344
pocet vyFizenych pojistnych udélosti (ks) 136 582 144703 142 302
podil na pojistném trhu v ramci CAP

(% z predepsaného pojistného) 5,43 5,75 6,17
Ostatni ddaje

pocet zaméstnanci 822 981 1018




UVODNI SLOVO

Vazené damy, vazeni panové,

CSOB Pojistovna loni dosahla nejlepsiho hospodatského wysledku ve své historii: audit potvrdil, Ze zisk spole¢nosti
po zdanéni dosdhl castky 500,4 milionu korun. Ve srovnani se skutecnosti roku 2003 to predstavuje zlepseni
0 574 miliond korun.

Vysoky nardst zisku byl podminén predevsim lepsim technickym vysledkem Zivotniho i neZivotniho pojistént,
podafilo se sniZit provozni ndklady a piiznivé se odrazil i vyvoj na financnich trzich. Operace s financnim
umisténim véetné vynosu za prodej podilu ve spoleénosti ERGO (dnes CSOB Poistovna) p¥inesly zisk 1,467 miliardy
korun a celkové prostfedky financ¢niho umisténi vzrostly o 3,534 mld. K¢ na 18,271 mld. Kc.

Zaveér lonského roku ptinesl dalsi pfiznivou zpravu. Predni svétova ratingova agentura Standard & Poor’s pridélila
(SOB Pojistovné dlouhodoby rating finanéni sily a tvérovy rating BBB- se stabilnim vyhledem. Toto ohodnocent
patfi do investi¢niho stupné a fadi CSOB Pojistovnu mezi nejlépe hodnocené finanéni instituce v Ceské republice.
Agentura S&P vyzdvihla pfedeviim dobrou kapitalizaci CSOB Pojistovny a jeji pozici v rdmci matefské skupiny

KBC Bank & Insurance Holding.

Obchodni politika spolecnosti byla v roce 2004 zaméfena na dalsi rozvoj vlastni sité osobnich pojistovacich
pqradcﬂ, obnoveni dynamiky rdstu predepsaného pojistného a posileni bankopojistovacich aktivit ve spolupraci
s CSOB a dalsimi cleny jeji financni skupiny.

CSOB Pojistovna loni potvrdila pozici ¢tvrté nejvétsi tuzemské pojistovny, kdy? jeji predepsané pojistné stouplo
na 6,057 miliardy korun. Pfedepsané pojistné Zivotniho pojisténi vzrostlo mezirocné o 5,3 procenta

na 3,389 miliardy korun, v nezivotnim pojisténi ¢inil pfedpis 2,668 miliardy korun. Pfesto zejména vysledky
nezivotniho pojisténi zlistaly za ocekdvanim. ZlepSeni v této oblasti ptinesl az zavér roku, kdy se do obchodni
produkce promitlo zavedeni novych produktovych balickdt MOBILITY a DOMUS.

Pozitivnéji se vyvijela oblast bankopojistént, ve které CSOB Pojistovna cerpa z bohatyich zkusenosti svého
akcionate KBC Group. Pfedepsané pojistné zivotniho pojistént ziskané obchodnf siti CSOB vzrostlo v roce 2004
na 835,2 milion( korun, a to zejména zdsluhou nardstu prodeje jednordzové placenych produktd. V zavéru roku
(SOB Pojistovna pojistila jednorazové 950 tisic majitelti Maxkaret Postovn{ spofitelny pro piipad ztraty nebo
neopravnéného uziti karty. Koncem roku také CSOB Pojistovna uzaviela smlouvu o vzajemné spolupraci s CSOB,
kterd umoznuje lepsi kiizovy prodej produktl obou spolecnosti.

Celkem sjednala obchodni sluzba CSOB Pojistovny v uplynulém roce 345 860 novych pojistnyich smluv, coz bylo
0 5,4% vice nez v roce 2003. Hrubd obchodni produkce z novych smluv se mezirocné zvysila o 5,3 procenta
na 3,348 miliardy korun.



Na pojistnych plnénich vyplatila CSOB Pojistovna v uplynulém roce 2,917 miliardy korun, o 926 mil K& méné nez
v roce 2003. Pokles se projevil predevsim v nezivotnim pojisténi, kde rok 2003 byl jesté poznamendn vyplatami
povodniovych Skod z roku 2002. V porovnani s rokem 2003, kdy dochdzelo prevdzné k Cerpani rezerv na pojistnd
plnéni, se rok 2004 vyznacoval vyraznou tvorbou rezerv jednak na velké Skody z pojisténi primyslovych rizik
nahlasenych ve druhé poloviné roku, jednak v oblasti pojisténi odpovédnosti z provozu vozidla, kde v souladu

s doporucenim auditora byla navysena rezerva IBNR vzhledem k ocekdavanému budoucimu narlstu skod na zdravi.
Rezervy na pojistna plnénf byly navyseny také v Zivotnim pojisténi. Celkem v roce 2004 CSOB Pojistovna vyFidila
136 582 pojistnych udalosti, coz bylo jen nepatrné méné nez v roce 2003.

Jakozto zodpovédny korporatni obéan podpofila CSOB Pojistovna v roce 2004 fadu kulturnich, sportovnich

a humanitdrnich projektii. Stala se nap¥iklad generalnim partnerem mistrovstvi Ceské republiky ve stolnim tenise
dospélych a mezinarodniho turnaje ve stolnim tenise CSOB Pojistovna Prague Open 2004, generalnim partnerem
Poharu CSOB Pojistovny v dalkovém plavani i Ceského pohdru handicapovanych v lukostfelbé. CSOB Pojistovna je
rovnéz dlouhodobym partnerem Vychodoceského divadla v Pardubicich a pardubického hokeje.

V roce 2005 se CSOB Pojistovna hodla i nadéle profilovat jako silnd univerzalni pojistovna s kompletni nabidkou
produkt(i Zivotniho i nezivotniho pojisténi, kterd nabizi sluzby evropské kvality retailové klientele, malym

a stfednim podnikdm i velkym korporacim. Obchodnf politika se bude zamérovat na posileni distribuce pojistnych
produktti prostfednictvim internf sité, externich siti a makléFi a obchodnf sité CSOB tak, aby se zvy3oval podil
spolecnosti na trhu. Cilem CSOB Pojistovny je byt efektivni firmou, jejiz sluzby pFinaseji uspokojent zakaznik(im

a ktera prindsi zisk svym akcionarim.

Predstavenstvo spolecnosti
CSOB Pojistovna, a. s.,
¢len holdingu CSOB




PROFIL SPOLECNOSTI

(SOB Pojistovna je univerzalni pojistovna, kterd nabizi ucelené pojistovaci sluzby obéantim a zivnostnikiim stejné
jako malym a stfednim podnikim i velkym korporacim. Vsem svym klient(im je pfipravena poskytnout sluzby
evropskeé kvality v oblasti Zivotniho i nezivotniho pojisténi.

Vznik a akcionarské zazemi

(SOB Pojistovna vznikla k 6. 1. 2003 spojenim podnikd dvou univerzélnich pojistoven: IPB Pojistovny, a. s.,

a CSOB Pojistovny a. s. Vysledkem tohoto spojent je silny pojistovaci subjekt, ktery svym zakladnim kapitalem

ve wsi 920 miliond korun a vlastnim kapitdlem 1,992 mld. K¢ patfi ke kapitdlové nejlépe vybavenym pojistovnam
na ceském trhu. CSOB Pojistovna se opira o stabilni zdzemi a osvédcené know-how svého hlavniho akcionate, jimz
je se 75% podilem belgicka pojistovna KBC Verzekeringen NV z nadndrodni skupiny KBC; 25 % akcii spolecnosti
vlastni Ceskoslovenska obchodni banka. Dobrou kapitalizaci a pozici v ramci mate¥ské skupiny

KBC Bank & Insurance Holding vyzdvihla i pfedni svétova ratingova agentura Standard & Poor’s, kterd pridélila
(SOB Pojistovné dlouhodoby rating finanéni sily a tvérovy rating BBB- se stabilnim vyhledem. Timto ratingem

se CSOB Pojistovna fadi mezi nejlépe hodnocené finanéni instituce v Ceské republice.

Pozice na trhu

V roce 2004 predepsala CSOB Pojistovna pojistné v objemu 6,057 miliardy korun, &imz potvrdila své ¢tvrté misto
mezi pojistovnami v Ceské republice. Jeji trzni podil podle predepsaného pojistného &inil v lofiském roce

5,43 procenta. Na konci roku 2004 CSOB Pojistovna spravovala témét jeden milion pojistnych smluv. Jejf bilanéni
suma Cinila 20,3 miliardy korun a objem spravovanych rezerv a rezerv na dané 16,4 miliardy korun.

Nabidka pojisténi
CSOB Pojistovna provozovala v roce 2004 ndsledujici pojistna odvétvi/skupiny pojistént:

Zivotni pojisténi
Pojisténi pro pfipad smrti, pro pfipad doZiti a pro pfipad smrti nebo doziti
Dichodové pojistént
Kapitalizace
Pojisténi pro pripad drazu a nemoci, které je doplikem vyse uvedenych pojistént

NezZivotni pojisténi
Pojisténi Grazu a nemoci
Pojisténi motorovych vozidel
Pojisténi pozaru a jinych majetkovych skod
Letecké pojistént, pojistént vnitrozemské plavby a ndmoini pojisténi a pojisténi pfepravovanych véci
Pojisténi odpovédnosti za Skodu (v¢etné pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla)
Pojistént Gvéru a zaruky
Pojistént jinych ztrat
Pojisténi zemédélskych rizik



Prodej pojisténi a nasledny servis

0 maximalni spokojenost zakaznik( se stara témér 900 zaméstnancl a vice nez 600 vlastnich pojistovacich
poradc(i CSOB Pojistovny v sedmi regiondlnich pobockach a na vice nez 100 obchodnich mistech po celé Ceské
republice. Vybrané produkty Zivotniho i neZivotniho pojisténi nabizi CSOB Pojistovna rovnéz prostiednictvim
obchodnf sité sesterské Ceskoslovenské obchodni banky a jeji Postovni spofitelny.

HISTORIE SPOLECNOSTI

Clenstvi v profesnich asociacich

CSOB Pojistovna je ¢lenem Ceské asociace pojistoven, Ceské kancelate pojistiteld, Ceského jaderného poolu

a Poolu pojisténi zaruky pro piipad Gpadku cestovni kanceldre. Je také pfidruzenym élenem I.N.I. (International
Network of Insurance — mezindrodni sité pojisténf), coz ji umoziuje uzavirat prostfednictvim clenskych pojistoven
pojistné kontrakty po celém svété, a clenem mezindrodni organizace I.A.T.A. (International Air Transport
Association), kterd zastresuje pojisténi cestovnich agentur - prodejcti letenek pro pfipad neschopnosti

platit zavazky.

Zakladni udaje o spolecnosti:

Obchodni jméno: CSOB Pojistovna, a. s., Elen holdingu CSOB
Zapsana: v OR u KS Hradec Krélové, oddil B, vlozka 567

IC: 45534306

DIC: (245534306

Sidlo: Masarykovo nam. 1458, 532 18 Pardubice

Tel.: +420 467 007 111

Fax: +420 467 007 444

Klientsky servis: 800 100 777

Internet: www.csobpoj.cz

e-mail: info@csobpoj.cz




ORGANY SPOLECNOSTI

[l PREDSTAVENSTVO - K 31. 12. 2004

Ing. Jeroen van Leeuwen - predseda

Ing. Jifi Moravek - mistopredseda
Fratisek Vacek - mistopredseda
Ing. Karel Svoboda - clen

Ing. Zdenék Lustig - ¢len

[] DOZORCi RADA - K 31. 12. 2004

Christian F. R. M. Defrancq — Clen spravni rady holdingu KBC Group NV
- predseda §

Mgr. Lada Cozlova - pravnik expert CSOB Pojistovny (zdstupce zaméstnanc()
- clen

Ing. Michal Stefek - wkonny feditel Gtvaru Planovani a controllingu CSOB
- clen

[] VEDENI SPOLECNOSTI - K 31. 12. 2004

Ing. Jeroen van Leeuwen - generdlni feditel

Ing. Jifi Moravek - feditel divize obchodni

Ing. Karel Svoboda - feditel divize Zivotniho pojisténi

Ing. Zdenék Lustig - feditel divize IT a organizace

Frantisek Vacek - feditel divize sluzeb nezivotniho pojistént
Ing. Michal Kanéra - feditel divize produktl nezivotniho pojisténi

Ing. Zdenék Siricek - feditel divize finanéni



OBCHODNI VYSLEDKY

V roce 2004 predepsala CSOB Pojistovna, a. 5. ¢len holdingu CSOB pojistné ve vysi pres 6 mld. K¢ a zlepsila tak
svou pozici v zebticku clenskych pojistoven CAP, které plsobi na ceském pojistném trhu, z 5. mista v roce 2003
na 4. misto celkového poradi za rok 2004.

Ve srovndni s rokem 2003 se zlepsila pozice pojistovny v oblasti Zivotniho pojisténi z 5. mista za rok 2003
na celkové 4. misto v Zebficku ¢lenskych pojistoven CAP pro rok 2004 s celkovym objemem predepsaného
pojistného ve vysi 3,4 mld. K¢. Mezirocni nardst pfedepsaného pojistného o 0,2 mld. K¢ byl pozitivné ovlivnén

zejména zvysenim prodeje produkti Zivotniho pojistént pres distribuéni sit CSOB, a.s.

V oblasti neZivotniho pojisténi dosahl celkovy objem pfedepsaného pojistného za rok 2004 hodnoty 2,7 mld. K¢,
coz predstavuje mezirocni pokles o 0,1 mld. K. I pfes tento vyvoj obhdjila pojistovna v tomto druhu pojisténi svou
pozici na 6. misté Zebficku clenskych pojistoven CAP z predchoziho roku.

Hospodarsky vysledek
Hospodarsky vysledek spolecnosti po zdanéni za rok 2004 predstavuje zisk prevysujici 500 mil. Kc.

Do celkového hospodarského vysledku spolecnosti za rok 2004 se pozitivné promitl predevsim vysledek z operaci
s financnim umisténim ve vysi 1 467 mil. K¢, kde byl mimo jiné zlctovan zisk z prodeje podilu ve spolecnosti ERGO
poistovia, a.s. ve vysi 179 mil. K¢ a ddle nerealizované vynosy z precenéni financniho portfolia ve vysi

623 mil. K¢. Vysledek hospodareni spolecnosti byl dale ptiznivé ovlivnén Gsporou v provoznich a ostatnich
technickych nakladech spolecnosti a lepsim vysledkem z operaci se zajistiteli nez bylo pldanovano.

Nepfiznivé se do vysledku hospodafeni spolecnosti promitlo nizsi plnéni planu predepsaného pojistného, vyssi
realizace v nakladech na pojistnd plnéni (pfedevsim z divodu zmén v metodice kalkulace IBNR rezerv) a dale
navyseni rezervy na splnéni zdvazk( z pouzité TUM o 548 mil. K¢ za rok 2004.

Technické rezervy

Celkovy objem technickych rezerv vytvorenych spolecnosti k 31. 12. 2004 predstavuje btto hodnotu 16 973 mil.
K¢. Z tohoto objemu ¢ini rezerva na nezaslouzené pojistné 455 mil. K¢, rezerva pojistného Zivotnich pojisténi

12 352 mil. K¢, rezerva na pojistna plnéni 2 370 mil. K¢ a ostatni rezervy ¢astku 1 796 mil. KE. Netto stav
technickych rezerv k 31. 12. 2004 predstavuje castku 16 264 mil. K¢, z toho rezerva na nezaslouzené pojistné cini
417 mil. K¢, rezerva pojistného Zivotnich pojisténi 12 352 mil. K¢, rezerva na pojistna plnéni 1 699 mil. K¢

a ostatni rezervy castku 1 796 mil. Kc.

V Pardubicich dne 27. 4. 2005
Ing. Petra Semerakova / Ing. Snajdr




Financni umisténi a sprava aktiv

Financni prostfedky, jejichZ zdrojem jsou technické rezervy spolecnosti byly investovany v souladu se zdkonem
363/1999 Sh. o pojistovnictvi a vyhlaskou Ministerstva financi ¢. 303/2004 Sh., kterou se provadi tento zdkon.
V roce 2004 spolecnost oddélila financni prostredky technickych rezerv Zivotniho a nezivotniho pojisténi.
Investice do nemovitosti a depozit byly spravovany v ramci spolecnosti. Sprava portfolia cennych papird byla
smluvné zajisténa u spolecnosti CSOB Asset Management, a.s., len skupiny CSOB a BH Securities a.s.

Financni umisténi ke konci Gcetniho obdobi dosahlo vyse 18 271 mil. K¢, cozZ predstavuje témér 24% mezirocni
narGst. V souladu se strategii spolecnosti byly nové investice sméfovany predevsim do statnich dluhopisd. Skladbu
financniho umisténi zachycuje nasledujici graf.

V Pardubicich 25. 4. 2005, Ing. David Kuchaf

Solventnost

Spolecnost byla schopna trvale garantovat klientim splnéni vSech zavazki plynoucich z uzavienych pojistnych
smluv. Disponibilni mira solventnosti u nezivotniho pojisténi dosahla 486 mil.K¢ a je 1,2x vyssi nez pozadovana
minimalni mira solventnosti pro nezivotni pojisténi. Také v Zivotnim pojisténi prekrocila disponibilni mira
solventnosti 1,2x pozadovanou minimalni miru solventnosti pro Zivotni pojisténi; hodnota disponibilni
solventnosti v Zivotnim pojisténi je 886 mil. K¢ a poZzadované 801 mil. Kc.

V Pardubicich dne 26. 4. 2005, Martin Janecek

Cenné papiry s pevnym vynosem

84,3%
Cenné papiry Finanéni umisténi ZP, je-li nositelem
s proménlivym vynosem Nemovitosti Depozita u bank investicniho rizika pojistnik

1,5% 5,9% 6,5% 1,7%



Zajisténi

Zajistny program nezivotniho pojisténi v roce 2004 navazal na optimdlni strukturu zajistnych smluv v predeslych
letech.

Hlavni neZivotni obligatorni zajistné smlouvy jsou organizovany zajistnym makléfem Benfield Limited a vidcimi
zajistovnami v téchto smlouvach jsou GE Frankona Riickversicherungs (Némecko), XL Re Europe (Francie),
Odyssey America Reinsurance Corporation (Francie) a déle se s vyraznym podilem Gcastni spolecnosti Swiss Re
Germany, Transatlantic Reinsurance Company (Francie), Hannover Riickversicherungs (Némecko) a dalsi
zajistovny, jejichz financni sila je svétovymi ratingovymi spolecnostmi vysoce hodnocena.

Rizika Zivotniho a tirazového pojisténi jsou zajisténa obligatorni proporcni zajistnou smlouvu, krytou
zajistovnami Gen Re (Némecko) a Munich Re (Némecko).

Kvalitni zajistny program je zarukou bezpecného pojistného kryti pro klienty.

V roce 1998 jsme se stali spolupracujicim ¢lenem celosvétové sité pojistoven I.N.I. (International Network

of Insurance). V této siti poskytuji své sluzby vyznamné pojistovny z vice nez 80ti zemi. Zaclenéni do takovéto
globaln pojistovaci skupiny ndm umoziiuje poskytovat sluzby mezindrodnim firmam pfi jejich aktivitach v Ceské
republice formou frontingu smluvnimu partnerovi z I.N.I. a zaroven zprostredkovat kvalitni pojisténi dcefinnych
spolecnosti nasich klientd v zahranici u smluvnich partnert z I.N.1I.

V Pardubicich, 26. 4. 2005
Ing. Jana PospiSilova




ZPRAVA DOZORCI RADY

Zprava dozorci rady CcsoB Pojistovny, a. s., ¢len holdingu
CSOB pro valnou hromadu CSOB Pojistovny, a. s., Clen
holdingu CSOB dne 22.6.2005

V roce 2004 pracovala dozor¢i rada ve sloZeni:

e Christian F.R.M. Defrancq, pfedseda dozor¢i rady

s Ing. Michal Stefek

e Magr. Lada Cozlova

Dozoréi rada se v roce 2004 sesla celkem na 5 jednanich, za Gcasti ¢lent pfedstavenstva

spole¢nosti a za Ucasti hostl — &leni managementu KBC Verzekeringen N.V.

Dozoréi rada se na svych jednanich zabyvala zejména nasledujicimi, pro spole€nost prioritnimi

otazkami:

e Kontrola ¢innosti a vykonnosti managementu spolecnosti

e Pravidelné hodnoceni obchodnich vysledkl spole¢nosti, trendl naplfiovani obchodniho a
finanéniho planu a pfijimani rozhodnuti k posileni dynamiky prodeje
Projednani investi¢ni strategie spole¢nosti
Spoluprace dozoréi rady s ostatnimi organy spoleénosti (pfedstavenstvo, odpovédny pojistny
matematik)

¢ Monitoring procesu likvidace pojistnych udalosti v nezivotnim pojiténi a realizace opatfeni k
zlepSeni situace

e Projednani pfedstavenstvem schvalené personaini strategie na rok 2004 a pribézné
sledovani jejiho napliovani

o Sledovani prab&hu fizeni vedeného pied rozhod¢im soudem tykajiciho se Zaloby Makler
Service Bohemia International vigi CSOB Pojistovné

e Sledovani zmén v organiza¢nim uspofadani spole¢nosti, zmén na manazerskych pozicich

e Projednani odstoupeni pana Frantiska Vacka z funkce mistopiedsedy a <Clena
pfedstavenstva CSOB Pojistovny

e Jmenovani Ing. Michala Kanéry-¢lenem predstavenstva CSOB Pojistovny

¢ Sledovani priub&hu projektu Optimalizace tokl do zajisténi a u€etnictvi

¢ Pravidelné sledovani a hodnoceni vysledkl ¢innosti odboru auditu a uzka spoluprace s timto
odborem na priibézném planu auditnich a kontrolnich &innosti v roce 2004

e Prub&zny monitoring dopadu zmén legislativy v pojistovnictvi na CSOB Pojistovnu,
monitoring pfipravenosti CSOB Pojistovny na uvedené zmény

¢ Informace ze zasedani Vyboru pro audit jako poradniho organu dozor¢i rady

Dozor¢i rada se seznamila s hospodarskymi vysledky spole¢nosti za rok 2004 a se stanoviskem
externiho auditora k hospodarskym vysledkdm.

Dozor¢i rada navrhuje valné hromadé schvalit vysledky hospodaieni spole¢nosti a ucetni
zavérku spoleénosti za rok 2004 a pfijmout navrh pfedstavenstva na rozdé&leni zisku.

V Pardubicich dne 8. ¢ervna 2005

Christian Defrancg
pfedseda dozoréi rady
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Pobiezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet  www.kpmg.cz

Ceské republika

Zpriva auditora pro akcionafe spolenosti CSOB Pojiit'ovna, a.s.,
&len holdingu CSOB

Na zaklad¢ provedeného auditu jsme dne 29. dubna 2005 vydali o Gletni zavérce, kterd je
soucasti této vyro€ni zpravy, zpravu nasledujiciho znéni:

“Provedli .Visme audit prilozené udetni zAvérky spoletnosti CSOB Pojisfovna, a.s., &len
holdingu CSOB k 31. prosinci 2004. Za Gletni zav&rku je odpovédny statutarni organ
spoleénosti. Nas$i odpovédnosti je vyjadfit na zakladé auditu vyrok o této Getni zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi Komory
auditorii Ceské republiky. Tyto smérnice poZaduji, abychom audit naplanovali a provedli tak,
abychom ziskali pfimé&fenou jistotu, Ze Gletni zavérka neobsahuje vyznamné nespravnosti.
Audit zahrnuje vybé&rové ovéfeni podkladi prokazujicich udaje a informace uvedené v ugetni
zévérce. Audit rovnéZ zahrnuje posouzeni pouZitych udetnich zdsad a vyznamnych odhadu
uéinénych spoleénosti a zhodnoceni celkové prezentace uetni zavérky. Jsme piesv&déeni, ze
provedeny audit poskytuje pfimé&feny podklad pro vyjadieni naseho vyroku.

Podle naSeho nazoru udetni zadvérka podava ve vSech vyznamnych ohledech v€my a poctivy
obraz aktiv, zdvazkd, vlastniho kapitdlu a finan¢ni situace spole€nosti CSOB Poji$tovna, a.s.,
¢len holdingu CSOB k 31. prosinci 2004 a vysledku hospodafeni za rok 2004 v souladu se
zékonem o Gdetnictvi a pislusnymi ptedpisy Ceské republiky.”

Ov¢étili jsme téZ soulad ostatnich finanénich informaci uvedenych v této vyro&ni zpravé
s auditovanou G¢etni zavérkou. Podle nadeho nazoru jsou tyto informace ve v§ech vyznamnych
ohledech v souladu s ndmi ovéfenou G¢etni zavérkou.

Za uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutirni organ

spoleénosti. Nasi odpovédnosti je ov&fit spravnost idaji uvedenych ve zpraveé. Nezjistili jsme
zadné skute¢nosti, které by nés vedly k ndzoru, Ze zprava obsahuje vyznamné nespravnosti.

V Praze, dne 26. srpna 2005

kP onl/ /L,.K()/Q a. A

KPMG Ceska republika Audit, s.r.o. Ing. Franti$ek Dostalek
Osvédeni &islo 71 Osvédeent ¢islo 176
Obchodni rejstiik vedeny
Mastskym soudem v Praze
oddfl C, viozka 24185. Zivnostenské banka
KPMG Ceské republika Audit, s.r.0., a Czech limited liability Praha 1

company incorporated under the Czech Commercial Code, IC 49619187 &.0./account no.
is a member firm of KPMG International, a Swiss cooperative. DIC CZ49619187 466016004/0400




ROZVAHA (BILANCE)
SESTAVENA K 31. 12. 2004

AKTIVA
Gdaje v tis. K¢
Minulé obdobi  Hruba vyse Uprava Cista vyse
A. Pohledavky za upsany zakladni kapital 0 0 0 0
B. Dlouhodoby nehmotny majetek, z toho: 113 214 358 311 271 324 86 987
a) zfizovaci vydaje 0 0 0 0
b) goodwill 50 054 100 108 100 108 0
C. Financni umisténi (investice) 14731750 17 958 386 0 17958386
I. Pozemky a stavby (nemovitosti), z toho: 1075547 1083934 0 1083934
a) provozni nemovitosti 1003726 1006 591 0 1006 591
I1. Financni umisténi v podnikatelskych
. 86 449 0 0 0
seskupenich
1. Podily v ovlddanych osobach 0 0 0 0
2. Dluhopisy vydané ovlddanymi osobami 0 0 0 0
a pUjcky témto osobam
3. Podily s podstatnym vlivem 86 449 0 0 0
4. Dluhopisy vydané osobami, ve kterych ma
Gcetnijednotka podstatny vliv, a pdjcky 0 0 0 0
témto osobam
III. Jina financni umisténi 13569 754 16 874 452 0 16874 452
1. Akcie a ostatni cenné papiry s proménlivym
vjnosem, ostatni podily 337 489 279 882 0 279 882
2. Dluhopisy a ostatni cenné papiry s pevnym
vjnosem 11959693 15392524 0 15392524
3. Finanéni umisténi v investi¢nich sdruzenich 0 0 0 0
4. Ostatni pdjcky 0 0 0 0
5. Depozita u financnich instituci 1271349 1189 613 0 1189 613
6. Ostatni financni umisténi 1223 12 433 0 12 433
IV. Depozita pii aktivnim zajisténi 0 0 0 0
D. Financni umisténi Zivotniho pojistén, je-li
nositelem investicniho rizika pojistnik 5 588 312787 0 312787
E. Dluznici 2148 081 1891431 256 686 1634 745
I. Pohledavky z operaci primého pojisténi 547 581 824 412 255 186 569 226
1. Pojistnici 541 074 781726 215 895 565 831
2. Makléri 6 507 42 686 39 291 3395
I1. Pohledavky z operaci zajisténi 1506307 1048231 0 1048231



daje v tis. K¢

Minulé obdobi  Hruba vyse Uprava Cista vyse
III. Ostatni pohledavky 94193 18788 1500 17 288
b) pohledavky za osobami v nichz ma
spolecnost podstatny vliv 123 0 0 0
F. Ostatni aktiva 164 827 489 386 321441 167 945
I. Dlouhodoby hmotny majetek, jiny nez
. . - 127 261 426 532 321 441 105 091
pozemky a stavby (nemovitosti), a zasoby
IL. Hotovost na tctech u financnich instituci
. 37 566 62 854 0 62 854
a hotovost v pokladné
III. Jina aktiva 0 0 0 0
G. Prechodné dcty aktiv 136 328 134 006 134 006
I. Nabéhlé droky a renty (dlichody) 4 471 3551 0 3551
I1. Odlozené porizovaci naklady na pojistné
R 96 593 98 387 0 98 387
smlouvy, v tom oddélené:
a) v zivotnim pojisténi 44987 39 365 0 39 365
b) v nezivotnim pojisténi 51 606 59 022 0 59 022
III. Ostatni prechodné dcty aktiv, z toho: 35264 32068 0 32068
a) dohadné polozky aktivni 22722 11921 0 11921
AKTIVA CELKEM 17 299 788 21 144 307 849 451 20 294 856




PASIVA

Gdaje v tis. K¢

Minulé obdobi  Hruba vyse Uprava Cista vyse
A. Vlastni kapital 1486 077 1992 494
I. Zakladni kapital, z toho: 920 000 920 000
a) zmény zakladniho kapitdlu 0 0
b) vlastni akcie nebo vlastni listy, vlastni 0 0
obchodni podily
I1. Emisni azio 620 000 620 000
IIL. Rezervni fond na nové ocenéni 0 0
IV. Ostatni kapitalové fondy 110 330 117 184
V. Rezervni fond a ostatni fondy ze zisku 1434 598
VI. Nerozdéleny zisk minulych ticetnich obdobi
nebo neuhrazena ztrata minulych dGcetnich -91 861 -165 687
obdobi
VIL. Zisk nebo ztrata bézného tcetniho obdobi -73 826 500 399
B. Podiizena pasiva 0 0
C. Technickeé rezervy 13803692 16 659 792 708 253 15951539
1. Rezerva na nezaslouzené pojistné 407 913 454 573 37 595 416 978
a) Rezerva na nezaslouzené pojistné vztahujici
se k pojistnym odvétvim Zivotnich pojistént 35235 38632 0 38632
b) Rezerva na nezaslouzené pojistné vztahujici
se k pojistnym odvétvim nezivotnich pojistént 372678 415941 37595 378 346
2. Rezerva pojistného Zivotnich pojisténi 11287 305 12 351982 0 12351982
3. Rezerva na pojistna plnéni 1170916 2369 653 670658 1698995
a) Rezerva na pojistna plnéni vztahujici se
k pojistnym odvétvim Zivotnich pojisténi 200 869 374152 6510 367642
b) Rezerva na pojistnd plnéni vztahujici se 970 047 1995 501 664 148 1331353

k pojistnym odvétvim neZivotnich pojistént
4. Rezerva na prémie a slevy 7 587 6 356 0 6 356
a) Rezerva na prémie a slevy vztahujici se
k pojistnym odvétvim Zivotnich pojisténi
b) Rezerva na prémie a slevy vztahujici se
k pojistnym odvétvim nezivotnich pojisténi
5. Vyrovnavaci rezerva 40 860 45737 0 45737

6. Rezerva na splnéni zavazk z pouzité
technické drokové miry

0 0 0 0

7 587 6 356 0 6 356

0 1 217122 0 1217 122



daje v tis. K¢

Minulé obdobi  Hruba vyse Uprava Cista vyse
7. Rezerva pojistného nezivotniho pojisténi 0 0 0 0
a) Rezerva pojistného nezivotniho pojisténi
vztahujici se k pojistnym odvétvim Zivotniho 0 0 0
pojistént
b) Rezerva pojistného nezivotniho pojistént
vztahujici se k pojistnym odvétvim 0 0 0
nezivotniho pojistént
8. Jiné rezervy 889 111 214 369 0 214 369
a) Jind rezerva vztahujici se k pojistnym
odvétvim Zivotnich pojisténi 668 932 0 0 0
b) Jina rezerva vztahujici se k pojistnym
odvétvim neZivotnich pojisténi 220178 214 369 0 214 369
D. Technicka rezerva zivotnich pojisténi, je-li
nositelem investicniho rizika pojistnik 5588 312787 0 312787
E. Rezervy na ostatni rizika a ztraty 0 74 521
1. Rezerva na diichody a podobné zavazky 0 0
2. Rezerva na dané 0 74 521
3. Ostatni rezervy 0 0
F. Depozita pii pasivnim zajisténi 0 0
G. Véritelé 1856 069 1852 631
I. Zavazky z operaci primého pojisténi 665 893 681 195
I1. Zavazky z operaci zajisténi 1087 984 1049 262
III. Vypujcky zarucené dluhopisem, z toho: 0 0
a) sménitelné (konvertibilnf) vypdjcky 0 0
1IV. Zavazky viéi finanénim institucim 0 0
V. Ostatni zavazky, z toho: 102 192 122 174
a) danové zdvazky a zavazky ze socidlniho
zabezpecent 58 351 60 185
VI. Garancni fond kancelare 0 0
H. Prechodné ticty pasiv 148 362 110 884
I. Vydaje pristich obdobi a vynosy pristich obdobi 13 425 12 495
II. Ostatni prechodné ticty pasiv, z toho: 134937 98 389
a) dohadné polozky pasivni 134937 98 389

PASIVA CELKEM 17 299 788 20 294 856



VYKAZ ZISKU A ZTRATY
SESTAVENY K 31. 12. 2004

Gdaje v tis. K¢

Zakladna  Mezisoucet Vysledek  Minulé obdobi
I. TECHNICKY UCET K NEZIVOTNIMU POJISTENT
1. Zaslouzené pojistné, ocisténé od zajisténi: X X X
a) predepsané hrubé pojistné 2 668 108 X
b) pojistné postoupené zajistovateldm (-) 428 366 2239742
) zména stavu hrubé vyse rezervy
na nezaslouzené pojistné (+/-) 7067 X X X
d) zména stavu rezervy na nezaslouzené
pojistné, podil zajistovatell (+/-) 1399 > 668 2234074 2023338
2. Prevedené vynosy z financniho umisténi
(investic)z Netechnického tctu (polozka III.6.) x X 182655 36368
3. Ostatni technické vynosy, ocisténé od zajisténi X X 42105 35730
4. Naklady na pojistna plnéni, ocisténé od zajisténi: X X X X
a) ndklady na pojistna plnéni: X X X X
aa) hrubd vyse 1467 317 X X X
ab) podil zajistovateld (-) 254 864 1212 453 X X
b) zména stavu rezervy na pojistnad plnéni X X X X
ba) hrubad vyse 224001 X X X
bb) podil zajistovatel (-) -137 305 361306 1573759 1480318
5. Zmény stavu ostatnich technickych rezerv,
o&isténé od zajistént (+/-) x x -5809 -3087
6. Prémie a slevy, ocisténé od zajisténi X X 308 1633
7. Cista vy3e provoznich nakladi: X X X X
a) porizovaci ndklady na pojistné smlouvy X 419 437 X X
b) zména stavu casové rozlisenych
pofizovacich ndkladd (+/-) x -7 416 x x
c) spravni rezie X 429770 X X
d) provize od zajistovatelll a podily na ziscich (-) 67 228 774563 648 246
8. Ostatni technické naklady, ocisténé od zajisténi X X 82 647 127 382
9. Zména stavu vyrovnavaci rezervy (+/-) X X 4 877 10 284
10. Mezisoucet, zistatek (vysledek) Technického X X 28 489 -169 340

tGctu k nezivotnimu pojisténi (polozka III.1.)



Gdaje v tis. K¢

Zakladna  Mezisoucet Vysledek  Minulé obdobi
IL. TECHNICKY UCET K ZIVOTNIMU POJISTENI
1. Zaslouzené pojistné, ocisténé od zajisténi: X X X X
a) predepsané hrubé pojistné 3388 800
b) pojistné postoupené zajistovateldm (-) 4 044
c) zména rezervy na nezaslouzené pojistné,
podil zajistovateli (+/-) X 3397 3381359 3211134
2. Vynosy z finanéniho umisténi (investic): X X X X
a) vynosy z podill se zvlastnim uvedenim téch, 0
které pochazeji z ovladanych osob x x x
b) vynosy z ostatniho financniho umistént
(investic), se zvlastnim uvedenim téch, X X X X
které pochazeji z ovladanych osob, v tom:
ba) vynosy z pozemkd a staveb nemovitosti 41 040 X
bb) vynosy z ostatnich investic 613 542 654 582
¢) zmény hodnoty finanéntho umistént (investic) X 0
d) vynosy z realizace financniho umisténi
(investic) X 2 151 146 2805728 20638312
3. Prirtistky hodnoty finanéniho umisténi (investic) X x 1222212 678 176
4. Ostatni technické vynosy, ocisténé od zajisténi X X 47 674 29 504
5. Naklady na pojistna plnéni, ocisténé od zajisténi: X X X X
a) naklady na pojistna plnéni: X X X X
aa) hrubd vyse 1587 583 X X X
ab) podil zajistovateld (-) 300 1587 283 X X
b) zména stavu rezervy na pojistna plnéni (+/-): X X X X
ba) hrubd vyse 171 368 X X X
bb) podil zajistovateld (-) 4595 166 773 1754 056 1591136
6. Zména stavu ostatnich technickych rezerv,
ocisténa od zajisténi (+/-) X X X X
a) rezervy v Zivotnim pojistént X X X X
aa) zména stavu hrubé vyse 1064 677 X X X
ab) podil zajistovateld (-) 0 1064 677 X X
b) ostatni technické rezervy, ocisténé od zajisténi X 855 388 1920 065 1362988




Gdaje v tis. K¢

Zakladna  Mezisoucet Vysledek  Minulé obdobi

7. Prémie a slevy, ocisténé od zajisténi X X 0 0
8. Cista vyse provoznich naklad: X X X x
a) porizovaci naklady na pojistné smlouvy X 146 194 X X

b) zména stavu casové rozliSenych
pofizovacich naklad( (+/-) x 5622 x x
c) spravni rezie X 327 148 X X
d) provize od zajistovateld a podily na ziscich (-) X 2827 476 137 598 244
9. Naklady na financni umisténi (investice): X X X X
a) ndklady na spravu finanéniho umisténi « 21894 « «

(investic), véetné drokd
b) zména hodnoty finanéniho umistént (investic) X 0 X X
c) naklady spojené s realizaci finanéniho

umfstént (investic) X 2120410 2142304 20155416

10. Ubytky hodnoty finanéniho umisténi (investic) X X 599 668 755 049

11. Ostatni technické naklady, ocisténé od zajisténi X X 0 58 399

12. Prevod vynost z finanéniho umisténi

(investic)na Netechnicky tcet (polozka III.4.) x x 182655 36368

13. Mezisoucet, zistatek (vysledek)Technického

iétu k zivotnimu pojistént (polozka II1.2.) x x 382088 -474



daje v tis. K¢

Zakladna  Mezisoucet Vysledek  Minulé obdobi
III. NETECHNICKY UCET
1. Vysledek Technického tictu k nezivotnimu
pojisténi (polozka I.10.) x x 28489 -169 340
2. Vysledek Technického tictu k Zivotnimu
pojisténi (polozka IL.13.) X x 382088 474
3. Vynosy z finan¢niho umisténi (investic): X X X X
a) vynosy z podill se zvlastnim uvedenim téch, 0
které pochazeji z ovlddanych osob x % x
b) vynosy z ostatniho finan¢niho umisténi
(investic), se zvlastnim uvedenim téch, X X X X
které pochazeji z ovlddanych osob, v tom:
ba) vynosy z pozemkd a staveb (nemovitostf) 0 X X X
bb) wynosy z ostatnich investic 0 0 X X
c) zmény hodnoty finanéniho umisténi (investic) X 0 X X
d) vynosy z realizace financniho umisténi (investic) X 275 005 275 005 283 640
4. Prevedené vynosy financniho umisténi
(investic)z Technického tictu k Zivotnimu X X 182 655 36 368
pojisténi (polozka II.12.)
5. Naklady na financni umisténi (investice): X X X X
a) naklady na spravu financniho umistént
(investic), v€etné drok x 7 424 x X
b) zména hodnoty finanéntho umistént (investic) X 0 X X
c) naklady spojené s realizaci finanéniho
umistént (investic) X 86 459 93 883 135 899
6. Pfevod vynosi z finanéniho umisténi
(investic)na Technicky tcet k neZivotnimu X X 182 655 36 368
pojisténi (polozka I.2.)
7. Ostatni vynosy X X 510 0
8. Ostatni naklady X X 9 674 7 262
9. Dan z piijmu z béZné cinnosti X X 77 929 42 295
10. Zisk nebo ztrata z bézné cinnosti po zdanéni X X 504 606 -71 630
11. Mimoradné vynosy X X 2 944 5320
12. Mimoradné naklady X X 280 259
13. Mimoradny zisk nebo ztrata X X 2 664 5061
14. Dan z prijm{ z mimoradné innosti X X 0 0
15. Ostatni dané neuvedené v predchazejicich polozkach  x X 6871 7 257
16. Zisk nebo ztrata za tGcetni obdobi X X 500 399 -73 826




PREHLED 0 ZMENACH VLASTNIHO KAPITALU

ZA ROK 2004
Gdaje v tis. K¢

Zakladni Vlastni Emisni Rezervni
kapital akcie azio fondy
ZUSTATEK K 1. 1. 2003 920 000 0 620 000 4 387
Opravy vyznamnych nespravnosti 0 0 0 0
Kurzové ro;dﬂy a oceﬁc‘nv/acl' rozd]'ly 0 0 0 0

nezahrnuté do hospodarského vysledku
Cisty zisk/ztrata za Gcetni obdobf 0 0 0 0
Dividendy 0 0 0 0
Prevody do fondil 0 0 0 204
Pouziti fond 0 0 0 -3157
Emise akcif 0 0 0 0
Snizeni zakladniho kapitdlu 0 0 0 0
Nakupy vlastnich akcii 0 0 0 0
Ostatni zmény 0 0 0 0
ZUSTATEK K 31. 12. 2003 920 000 0 620 000 1434
ZUSTATEK K 1. 1. 2004 920 000 0 620 000 1434
Opravy vyznamnych nespravnosti 0 0 0 0
Kurzové ro;dﬂy a oceﬁc‘nv/acl' rozd]'ly 0 0 0 0

nezahrnuté do hospodarského vysledku
Cisty zisk/ztrata za Gcetni obdobf 0 0 0 0
Dividendy 0 0 0 0
Prevody do fondil 0 0 0 -974
Pouziti fond 0 0 0 138
Emise akcif 0 0 0 0
Snizeni zakladniho kapitdlu 0 0 0 0
Nakupy vlastnich akcii 0 0 0 0
Ostatni zmény 0 0 0 0

ZUSTATEK K 31. 12. 2004 920 000 0 620 000 598



Gdaje v tis. K¢

Kapitalové Ocenovaci Zisk Celkem
fondy rozdily (ztrata)

ZUSTATEK K 1. 1. 2003 10 000 330969 -91 861 1793 495
Opravy vyznamnych nesprdvnosti 0 0 0 0
Kurzové rozdily a ocenovaci rozdily
nezahrnuté do hospodatského vysledku 0 ~340318 0 ~340318
Cisty zisk/ztrata za Gcetni obdobf 0 0 -73 826 -73 826
Dividendy 0 0 0 0
Prevody do fondi 0 0 0 204
Pouziti fond 0 0 0 -3157
Emise akcif 0 0 0
Snizeni zdkladniho kapitdlu 0 0 0 0
Nakupy vlastnich akcif 0 0 0 0
Ostatni zmény 0 109 679 0 109 679
ZUSTATEK K 31. 12. 2003 10 000 100 330 -165 687 1486 077
ZUSTATEK K 1. 1. 2004 10 000 100 330 -165 687 1486 077
Opravy vyznamnych nesprdvnosti 0 0 0 0
Kurzové rozdily a ocenovaci rozdily
nezahrnuté do hospodafského vysledku 0 5496 0 5496
Cisty zisk/ztrata za G¢etni obdobf 0 0 500 399 500 399
Dividendy 0 0 0 0
Prevody do fondi 0 0 0 -974
Pouziti fond 0 0 0 138
Emise akcif 0 0 0 0
Snizeni zdkladniho kapitdlu 0 0 0 0
Nakupy vlastnich akcif 0 0 0 0
Ostatni zmény 0 1358 0 1358
ZUSTATEK K 31. 12. 2004 10 000 107 184 334712 1992 494
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I. OBECNY OBSAH

[ I.1. CHARAKTERISTIKA A HLAVNI AKTIVITY

CSOB Pojistovna, a.s., €len holdingu CSOB byla zapsana do obchodniho rejstfiku dne 17. 4. 1992 (IC0 45534306).

Akcionari spolecnosti k 31. prosinci 2004 jsou:
Ceskoslovenskd obchodni banka, a. s., Na piikopé 854/14, 115 20 Praha 1 25%
KBC Verzekeringen N.V., Waaistraat 6,B-3000 Leuven, Belgické Kralovstvi 75%

Povoleni k provozovani pojistovaci ¢innosti v zivotnim pojisténi ziskala spolec¢nost dne 22. 4. 1992. Povoleni
k provozovani pojistovaci ¢innosti v neZivotnim pojisténi ziskala spolecnost 13. 4. 1994.

Spolecnost provozuje ndsledujici pojistnd odvétvi /skupiny pojisténi:
Zivotni pojisténi
Pojistént pro piipad smrti, pro pfipad doziti a pro pfipad smrti nebo doziti
Svatebni pojisténi nebo pojisténi prostredkil na vyzivu déti
Diichodové pojistént
Pojistént spojené s investi¢nim fondem, a to pojisténi pro pfipad smrti, pro pfipad doZiti, pro pfipad smrti
nebo doziti, svatebni pojisténi, pojisténi prostredkl na vyzivu déti a ddchodové pojisténi
Kapitalizace
Pojisténi pro pripad drazu a nemoci, které je doplinkem vyse uvedenych pojistént
NeZivotni pojisténi
Pojisténi Grazu
Pojisténi nemoci
Pojisténi motorovych a nemotorovych vozidel
Pojisténi skod na drdznich vozidlech
Pojisténi skod na leteckych dopravnich prostfedcich
Pojisténi skod na plavidlech
Pojisténi prepravovanych véci

Pojisténi majetku pro pFipad Skod zplisobenych pozarem, vybuchem, vich¥ici, pfirodnimi Zivly jinymi nez
vichFice (napf. povodné a zaplavy), jadernou energii nebo sesuvem nebo poklesem pidy

Pojistént jinych Skod na majetku vzniklych mrazem nebo krupobitim, anebo jinymi pficinami (napf. loupezi,
kradezi nebo Skody zplisobené lesni zvéri), vcetné pojisténi skod na hospodarskych zvitatech zplsobenych
ndkazou nebo jinymi pri¢inami (tzv. zemédélské pojistény)

Pojisténi odpovédnosti za Skodu (véetné pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla,
drazniho vozidla, letadla nebo plavidla)

Pojistént Gvéru a zaruky

Pojistént jinych ztrat



Sidlo spolecnosti:
CSOB Pojistovna, a. s., clen holdingu CSOB
Zelené predmeésti

Masarykovo namésti 1458
532 18 Pardubice

Clenové predstavenstva a dozoréi rady k 31. prosinci 2004:

Clenové piedstavenstva:

Predseda: Ing. Jeroen Karel van Leeuwen, Pardubice
Mistopfedseda: Ing. Jifi Moravek, Pardubice
Mistopredseda: Frantisek Vacek, Pardubice

Clen: Ing. Zdenék Lustig, Praha

Clen: Ing. Karel Svoboda, Znojmo

Dne 1. 1. 2005 byl pan FrantiSek Vacek na zakladé rozhodnuti dozoréi rady spolecnosti ve své funkci jako Elen
predstavenstva nahrazen Ing. Michalem Kanérou. Uvedena zména byla zapsdna dne 1. 2. 2005 do obchodniho
rejstriku, vedeného Krajskym soudem v Hradci Kralové oddil B, vlozka 567.

Clenové dozoréi rady:

Predseda: Christian F.R.M. Defrancq, Belgické kralovstvi
Clen: Ing. Michal Stefek, Praha
Clen: Mgr. Lada Cozlova, Byst

Dne 14. bfezna 2005 byli jmenovdni novymi ¢leny dozorci rady pan Walter Jean Maria Bogaerts, Belgické
kralovstvi a pan Johan Basilius Paul Daemen, Belgické kralovstvi.

Jménem spolecnosti jednaji vzdy dva ¢lenové predstavenstva. Podpisovani za spolecnost se déje tak, ze
k vytisténému nebo napsanému ndzvu spolecnosti pripoji sv(ij podpis s uvedenim jména a funkce vzdy dva clenové
predstavenstva.



[] I.2.PRAVNI POMERY

s o x

Ke dni sestaveni (ietni zavérky jsou veskeré pravni poméry spolecnosti v souladu se zakonem €. 363/1999 Sb.,
o pojistovnictvi, v platném znénf (dale jen ,zdkon o pojistovnictvi”), s ustanovenimi zékona €. 37/2004 Sb.,

0 pojistné smlouvé, které nabyvaji Gicinnost dnem vstupu smlouvy o pFistoupeni Ceské republiky k Evropské unii
v platnost a ddle se zdkonem €. 168/1999 Sb., o pojisténi odpovédnosti za skodu zpdsobenou provozem vozidla
v platném znénf (ddle jen ,zakon o pojisténi odpovédnosti z provozu vozidla”) véetné prislusnych provadécich
vyhlasek. Spolecnost provozuje soubézné pojistna odvétvi Zivotnich i nezivotnich pojisténi.

[] I.3.VYCHODISKA PRO PRIPRAVU UCETNI ZAVERKY

PFi vedent Gcetnictvi a sestavovani Gcetni zavérky spolecnost postupovala v souladu se zékonem €. 563/1991 Sh.
o0 Gcetnictvi, v platném znéni, vyhlaskou ¢. 502/2002 Sb., kterou se provadéji néktera ustanoveni zakona

€. 563/1991 Sh. o Gcetnictvi ve znéni pozdéjsich predpisi, pro Gcetni jednotky, které jsou pojistovnami,

v platném znénfi (ddle jen ,vyhldska 502”) a s Ceskymi icetnimi standardy pro déetni jednotky, které Gétuji
podle vyhlasky 502.

Ugetnictvi spolecnosti je vedeno tak, aby tcetni zdvérka sestavend na jeho zdkladé podavala vérny a poctivy obraz
predmétu Gcetnictvi a financni situace spolecnosti.

] I.4.DOLEZITE GCETNI METODY

a) Predepsané pojistné

Predepsané hrubé pojistné zahrnuje veskeré castky splatné podle pojistnych smluv béhem Gcéetniho obdobi
nezdvisle na skutecnosti, zda se tyto ¢astky vztahuji zcela nebo z¢dsti k pozdéjsim dcetnim obdobim.

b) Naklady na pojistna plnéni

Naklady na pojistna plnénf se dctuji ve vysi ¢astek priznanych k vyplaté pojistnych plnénf z titulu zlikvidovanych
pojistnych uddlosti a ddle zahrnuji externi a interni ndklady pojistovny spojené s likvidaci pojistnych uddlosti.
Naklady na pojistnd plnénf se snizuji o pfijaté regresy a jiné obdobné naroky pojistovny.

0 nakladech na pojistna plnéni se Gc¢tuje v okamzZiku ukonceni likvidace pojistné udalosti a stanoveni vyse plnéni.

c) Porizovaci naklady na pojistné smlouvy

Porizovaci naklady na pojistné smlouvy zahrnuji piimé a nepiimé naklady vzniklé v souvislosti s uzavienim
pojistnych smluv.

d) Casové rozliseni pofizovacich nakladi na pojistné smlouvy

Casové rozlisené pofizovaci naklady na pojistné smlouvy zahrnujf éast nakladd vzniklych p¥i uzavirani pojistnych
smluv v pribéhu bézného dcetniho obdobi, které se vztahuji k vynosiim ndsledujicich dcetnich obdobi. Ke konci
lcetniho obdobfi spolecnost posuzuje pfiméfenost vyse casové rozliSenych porizovacich nakladd, a to v nezivotnim
pojisténi na zdkladé testu postacitelnosti pojistného a v Zivotnim pojisténi na zdkladé testu postacitelnosti
technickych rezerv Zivotniho pojisténi.



Zivotni pojisténi
Vyse casové rozliSenych pofizovacich ndkladd v tradicnim Zivotnim pojisténi je stanovena na zdkladé zillmerizacni
metody pro vypocet rezervy pojistného Zivotnich pojisténi, viz bod 1.4 (i).

Kapitalizace pofizovacich ndkladd (DAC) pro ostatni produkty je rovna 75 % zdporné Zillmerované rezervy. Tato
¢astka se pocitd pro kazdou pojistnou smlouvu zvldst. Koeficient 75 % byl stanoven tak, aby pfi pfipadném
zrudeni pojistné smlouvy byla zajiSténa navratnost kapitalizovanych pofizovacich ndkladd.

U bézné placenych produktd Universal Life spravovanych v operacnim systému TIS je Casové rozliSovdna pouze
prvo - a druhorocni provize z fadného, resp. z dodatecného pojistného. Rozlisuje se metodou pro rata temporis,
kde celkova vyse ¢asového rozliseni odpovida ¢asti predepsanych provizi vztahujicich se k budoucim Géetnim
obdobim. Vypocet se provadi po jednotlivych predpisech provizi. Provize naslednd a provize z mimotradného
pojistného casové rozliSovana neni, rovnéz jako provize z jednorazového produktu.

NezZivotni pojisténi
Provize v neZivotnim pojistént jsou casové rozliSovany metodou ,pro rata temporis”, pficemz obdobf, ke kterému

jsou vztazeny, je urceno prislusnou ¢astkou predepsaného pojistného dle pFislusné pojistné smlouvy. Vypocet se
provadi po jednotlivych vypoctenych ndrocich provizi.

Zbyvajici éast pofizovacich ndklad(i v neZivotnim pojisténi byla k 31.12.2004 ¢asové rozliSena ve stejném poméru,
v jakém je stav nezaslouzeného pojistného neZivotnich pojisténi za dcetni obdobi roku 2004. Celkovd ¢astka takto
vypocitané aktivace byla snizena imérné tomu, jaky objem provizi pravdépodobné nebude vyplacen (napf. v
dlsledku storna pojistnych smluv).

e) Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné je tvorena ve vysi castek predepsaného pojistného, které se vztahuji k budoucim
cetnim obdobim, a jeji vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych pojistnych smluv
za pouziti metody "pro rata temporis".

f) Rezerva na pojistna plnéni

Rezervy na pojistnd plnéni u Zivotnich i nezivotnich pojistént jsou tvofeny ve vysi predpokladanych ndkladd
na pojistnd plnénf, a to v ¢lenéni do téchto skupin:

a) hlasené do konce bézného tdcetniho obdobi, ale v bézném dcetnim obdobi nezlikvidované (RBNS),
b) do konce bézného Gicetniho obdobi vzniklé, ale nenahlasené (IBNR).

VySe rezervy na pojistna plnéni vyplyvajici z pojistnych udalosti hlasenych do konce Gcetniho obdobi je stanovena
jako souhrn rezerv k datu vypocitanych pro jednotlivé pojistné uddlosti.

U pojistnych udalosti, které do konce bézného Gcetniho obdobi vznikly, ale nebyly pojistovné hlaseny, je vyse
rezervy na pojistna plnéni stanovena za pouziti matematicko-statistickych metod (pouzivdna metoda vyvojowvych
trojdhelnikd). Vyjimku zde tvofi pojisténi odpovédnosti z provozu vozidla. Poprvé v roce 2004 spolecnost mohla
vyuzit historickych dat ke stanoveni IBNR s vétsi mirou spolehlivosti nez v letech pfedchozich. Rezerva byla
stanovena metodou ocekdvaného skodného poméru (v roce 2003 25% zaslouzeného pojistného).

Rezerva na pojistnd plnéni zahrnuje rovnéz hodnotu veskerych odhadnutych externich a internich nakladd
vynalozenych na likvidaci pojistnych udalosti.

Rezerva se snizuje o odhad hodnoty ndvratnych regresti uplatnénych vaci dluznikdm (vinikim pojistnych
udalosti), pripadné vici jingm pojistovnam z titulu pojisténi odpovédnosti za skodu.



PFi vypoctu rezervy na pojistna plnéni, kterd jsou vyplacena formou rent (zejména pojisténi odpovédnosti
za Skodu zplisobenou provozem vozidla), se diskontuje.

PTi tvorbé rezervy na pojistna plnéni v pripadé pojistnych udélosti, kde pojistovna vystupuje jako vedouci
soupojistitel, spolecnost postupuje v souladu s pFislusnymi ustanovenimi zékona o pojistné smlouvé.

Spolecnost povazuje vysi rezerv na pojistna plnéni za vérné zobrazenou. V disledku ndslednych informaci, které
spolecnost ke dni sestaveni rocni ticetni zavérky neméla k dispozici, a uddlosti, které nebylo ke dni sestaveni ro¢ni
lcetni zavérky mozno predvidat, se vsak konecna vyse zdvazk muze liSit a mze mit za nasledek vyznamné zmény
konecnych hodnot. Zmény ve vysi rezerv se zohlednuji v Gcetni zavérce toho obdobi, ve kterém jsou zjistény.
Pouzité postupy a odhady jsou pravidelné provérovany.

g) Rezerva na prémie a slevy

Rezerva na prémie a slevy v nezivotnim pojisténi je tvofena v souladu s pojistnymi smlouvami. Rezerva je tvofena
predevsim v pripadech, kdy pojistovné vznika vzhledem k pfiznivému Skodnému pribéhu povinnost vyplatit
pojistnikovi zpét ¢ast pojistného vztahujici se k béznému Géetnimu obdobi.

Zménu stavu rezervy na prémie a slevy spolecnost vykazuje v polozce ,Prémie a slevy”.
Prémie a slevy v Zivotnim pojisténi jsou primdrné dctovany do rezervy Zivotniho pojisténi.

h) Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvofena k pojisténi dvéru a dale k tém odvétvim neZivotnich pojisténi, u kterych dochdzi
k vykyvim ve skodném poméru zplsobenym skute¢nostmi nezavislymi na v(ili spole¢nosti a je urcena

na vyrovnavani zvysenych nakladd na pojistna plnénf, které vznikly z titulu téchto vykyv(. Tvorba a cerpani této
rezervy je v souladu s platnou vyhldskou ¢. 303/2004 Sbh.

Vypocet byl proveden zvldst pro viechna odvétvi nezivotniho pojisténi.
Vyhlaska ¢.303/2004 Sh. stanovi metodu a kritéria pro zjisténi vySe vyrovnavaci rezervy, castek jeji tvorby
a Cerpani a dale maximdlni hranici rezervy pro vybrand odvétvi neZivotniho pojistén.

i) Rezerva pojistného Zivotnich pojisténi

VySe rezervy pojistného Zivotnich pojisténi je souhrnem rezerv vypocitanych podle jednotlivych smluv Zivotnich
pojisténi. Rezerva pojistného Zivotnich pojisténi predstavuje hodnoty budoucich zavazki pojistovny, vypoctené
pojistné technickymi metodami vcetné jiz priznanych a pfipsanych podill na zisku a rezerv nakladi spojenych
se spravou pojisténi, a to po odpoctu hodnoty budouciho pojistného.

Spolecnost lctuje o zillmerované rezervé. Pouzitim metody zillmerovani dochdzi k casovému rozliSeni
potizovacich ndklad( na pojistné smlouvy v Zivotnim pojisténi. Tyto naklady jsou pojistné matematickymi
metodami zapoditany v rezervé pojistného Zivotnich pojisténi. Rezerva je ociSténa o prechodné zaporné zdstatky,
které jsou aktivovany a vykdzany jako naklady piistich obdobi. PFi této aktivaci je prihlizeno k principu opatrnosti
a je zohlednéno riziko predcasného ukonceni pojistné smlouvy.

j) Rezerva zZivotniho pojisténi, je-li nositelem investicniho rizika pojistnik

Rezerva Zivotniho pojistént, je-li nositelem investi¢niho rizika pojistnik, je uréena ke kryti zavazkd pojistovny
z Zivotnich pojisténi, kde na zdkladé pojistné smlouvy nese investi¢ni riziko pojistnik.



VySe rezervy je souhrnem zavazk( vici pojisténym. Hodnota zavazkd je uréena hodnotou podild na financnim
umisténi k této rezervé, a to podle zasad, jez jsou dohodnuty v pfislusné pojistné smlouveé.

Je-li v pojistné smlouvé dohodnuto i pojistné plnéni ve sjednané vysi, tvofi se na takovato plnéni soucasné
rezerva pojistného Zivotnich pojisténi.

k) Rezerva na splnéni zavazki z pouzité technické tirokové miry

Na zavazky ze smluv Zivotnich pojisténi tvofi spolecnost rezervy. Spolecnost provadi k datu Gcetni zavérky test
postacitelnosti technickych rezerv Zivotnich pojisténi (dale jen ,test postacitelnosti”), jehoz cilem je provérit
postacitelnost souctu vyse rezerv Zivotnich pojisténi (rezervy na nezaslouzené pojistné, rezervy na Zzivotni
pojisténi, je-li nositelem investi¢niho rizika pojistnik a rezervy na pojistna plnéni z pojistnych udalosti v bézném
Gcetnim obdobi vzniklych, nahlaSenych, ale v tomto obdobi nezlikvidovanych).

Zakladni metodou testovdni rezervy je model diskontovanych financnich tokd.

Budouci podily na zisku vyplacené pojistnikiim jsou v testu postacitelnosti zahrnuty v souladu obvyklym
postupem pripisovany téchto podili v minulosti. Zakladem testu postacitelnosti je odhad hodnoty zavazk(
za pojistniky spocteny s pomoci nejlepsiho odhadu pfedpokladi budouciho vyvoje vstupnich parametri
upravenych o pfirazky na riziku a neurcitost.

K nepostacitelnosti rezerv dochdzi, pokud je tento odhad hodnoty pojistnych zavazk( vyssi nez vyse Zivotnich
rezerv snizend o odpovidajici neamortizované pofizovaci naklady. Pokud je vysledkem testu postacitelnosti
nedostatecna vyse technickych rezerv, vytvofi spolecnost rezervu ve vysi této nepostacitelnosti.

Spolecnost pozadala v souladu s § 18a zakona o pojistovnictvi Ministerstvo financi o souhlas s metodikou vypoctu
této rezervy a dne 21. z4fi 2004 tento souhlas obdrzela.

Pro dcely Ucetni zavérky je rezerva na splnéni zavazkil z pouzité technické drokové miry vykdzdna v rdmci polozky
C.6. Jiné technické rezervy.

1) Jiné technické rezervy

V poloZce jinych technickych rezerv spolec¢nost vykazuje ndsledujici rezervu:

Rezerva na ruceni za zavazky Ceské kancelafe pojistiteld

VySe jiné technické rezervy na ruceni za zavazky Kancelare podle zakona o pojisténi odpovédnosti z provozu
vozidla se stanovuje na zakladé podkladl od Kancelate.

Na zdkladé své Zadosti ziskala spolecnost dne 1. 3. 2004 schvaleni Ministerstva financi k tvorbé této rezervy podle
§ 13 odst. 4 zakona o pojistovnictvi. Pfedstavenstvo spolecnosti je na zékladé jemu dostupnych informaci ke dni
sestaveni Gcetni zavérky toho nazoru, Ze vyse vytvorené rezervy je primérend kryti naklad(i na pojistné udalosti
pravdépodobné vzniklych v souvislosti se spolecnosti prevzatym zdvazkem z titulu povinné smluvni odpovédnosti.
Konecna vyse nakladd na pojistné udalosti bude presné znama az za nékolik let a prostfedky nutné k Ghradé
téchto pojistnych udalosti budou zaviset na dosazeném vynosu z prostredk( financniho umisténi. Podil
spolecnosti na téchto nakladech na pojistna plnéni bude urcen podle jejiho podilu na trhu tohoto druhu pojistént
v dobé konecného vyporddani téchto pojistnych udalosti.

Spolecnost prehodnoti na konci kazdého tGcetniho obdobi vysi jiné technické rezervy, a to na zakladé vSech
informaci dostupnych k datu sestaveni Gcetni zavérky.



m) Podil zajistitelii na pojistné technickych rezervach

Spolecnost vykazuje v pasivech pojistné technické rezervy v jejich Cisté vysi, tj. po zohlednéni podilu zajistiteld.
Vyse tohoto podilu je stanovena na zdkladé ustanoveni prislusnych zajistnych smluy, zpisobi zdctovani
se zajistiteli a ddle s prihlédnutim k principu opatrnosti.

Ke konci bézného dcetniho obdobi spolecnost vykazuje podil zajistitelli na rezervé na nezaslouzené pojistné
a na rezervé na pojistna plnéni. Zajistitel se nepodili na dalSich pojistné technickych rezervéch.

n) Rezervy na ostatni rizika a ztraty

Rezervy jsou uréeny ke kryti rizik a ztrdt a jinych zavazkd, které jsou jasné definované co do jejich charakteru
a které jsou bud’ pravdépodobné nebo sice jisté, ale nejistd je jejich vySe nebo okamzik, ke kterému vzniknou.

Rezerva na dané

Rezerva na dané se vytvaii k rozvahovému dni ve vysi odhadu danové povinnosti ze splatné dané z pfijm(
pravnickych osob. 0 jejim pouziti se (ctuje v okamziku podani danového ptiznani.

o) Financni umisténi

Financni umisténi spolecnosti je v okamZiku pofizeni ocefiovano potizovaci cenou a pak dale v souladu

s ustanovenim § 27 odst. 1 pism. c) zakona ¢. 563/1991 Sb., o Gcetnictvi, ve znéni pozdé&jsich zmén vykazovano
v redlné hodnoté. Postupy ocefiovani finanéniho umistént jsou upraveny interni normou spole¢nosti.

Potizovaci cenou se rozumi cena, za kterou bylo nakoupeno pfislusné aktivum, véetné nakoupenych alikvotnich
Grokovych vynos( (déle jen AUV), tj. cena pofizeni a ndklady spojené s pofizenim tohoto aktiva (tj. takové vydaje,
které jsou vyvolany vyhradné pofizenim konkrétniho aktiva a jsou zndmy v dobé pofizeni aktiva — patfi sem
zejména vydaje na posudky, projekty, provize z obchodu, registracni poplatky). Do pofizovaci ceny se nezahrnuji
Groky z dvéru na pofizeni cenného papiru.

Realnou hodnotou se rozumi:

a) u finanéniho majetku (akcie, podilové listy, dluhopisy) - trzni cena, ktera je vyhlasena na tuzemskeé burze
jako zaviraci cena (resp. kurz "stfed” zjistény jako priimér z kotaci “ndkup” a "prodej”) vyhlasena
v pracovni den, ke kterému se ocenéni provadi ¢i na zahraniéni burze jako zaviraci cena (resp. kurz “stfed”
zjistény jako primeér z kotaci “nakup” a "prodej” zvetrejnény informacnim servisem Bloomberg nebo
Reuters) v pracovni den, ke kterému se ocenéni provadi nebo na jiném verejném (organizovaném) trhu
(vyhlasena k datu, ke kterému se provddi ocenénf). Pokud v den, ke kterému se ocenénf provddi, uvedené
trhy nepracuji, pouzije se cena vyhldasena na nich posledni pracovni den, ktery predchdzi okamziku ocenéni.
Neni-li k dispozici ani takovéato cena pouzije se odborny odhad stanoveny spravcem portfolia - CSOB Asset
Management;

b) u nemovitosti - stanovuje se odbornym odhadem provedenym odbornym znalcem;

¢) u podildl - neni-li k dispozici cena (nebo zpUsob jejiho stanovent), za kterou bylo s uvedenymi podily
obchodovano, stanovuje se odbornym odhadem.

Pokud jsou financniinstrumenty denominovdny v cizi méné, je jejich hodnota pfepoctena na ceskou ménu
aktudlnim kurzem vyhlasenym CNB a kurzovy rozdil se stdva soucdsti pfecenéni redlnou hodnotou.

Rozdily z ocenénf se rozumf rozdily mezi redlnou hodnotou aktiva a jeho poFizovaci cenou (resp. amortizovanou
pofizovaci cenou).



Rozdily z ocenéni se tctuji:

a) u cennych papir(l uréenych k obchodovani (tuto kategorii spolecnost nevyuzivala) nebo k prodeji
vysledkove;

b) u nemovitosti pofizenych po 31. 12. 2002 a zmény v ocenéni nemovitosti pofizenych pred 31. 12. 2002
proti vlastnimu kapitalu spolecnosti, nejedna-Li se o trvalé znehodnocent;

c) ufinancniho umisténiv podnikatelskych seskupenich vlastnénych spolecnosti k datu sestaveni Gcetnt
zdvérky proti vlastnimu kapitdlu spole¢nosti.

Pozemky a stavby

Pozemky a stavby (nemovitosti) se neodpisuji. Opravky evidované na Gctu opravek k datu 31.12.2003 byly
z(ctovany rozvahové oproti pofizovacim cenam.

Pozemky a stavby jsou vykdzany v redlné hodnoté, stanovené na zékladé odborného odhadu zpracovaného
znalcem v oboru ocefovdni nemovitosti. K datu 31. 12. 2002 byly s vyjimkou technickych zhodnoceni

na pronajatém majetku pfecenény vSechny nemovitosti vlastnéné spolecnosti. Rozdily z tohoto ocenéni byly
prodictovany vysledkové. Dalsi pfecenéni bude provedeno do péti let na zakladé odborného odhadu (posudku)
nezdvislého znalce. V letech, ve kterych toto ocenéni nenf provddéno, spolecnost provéruje, zda nedoslo

k takovym zménam (napf. vyrazné poskozeni, rekonstrukce), diky kterym by ocenéni nemovitosti v G¢etnictvi
neodpovidalo jejich redlné hodnoté.

Dluhopisy a ostatni cenné papiry s pevhym vynosem

Spoleénost v souladu s vyhlaskou MF CR €. 502/2002 Sb. v platném znénf klasifikovala veskeré dluhopisy a jiné
cenné papiry s pevnym vynosem jako cenné papiry drzené k prodeji.

Dluhopisy a ostatni cenné papiry s pevnym vynosem jsou Gctovany v okamziku pofizeni v pofizovaci cené. K datu
sestaveni zdvérky se pak dluhopisy ocenuji v redlné hodnoté, tj. v pofizovaci cené upravené o amortizaci, alikvotni
trokové vynosy, rozdily z ocenéni véetné piipadnych kursovych rozdild u cizoménnych instrumentl. Rozdil mezi
redlnou hodnotou a pofizovaci cenou upravenou o amortizaci diskontu i prémie je proldctovdn vysledkové.

U dluhovyich cennych papird, kde doslo z ddvodu zmény legislativy ke zméné Gctovani precenovacich rozdild
z bilan¢niho na vysledkové, se kumulované precenovaci rozdily zati¢tované v bilanci oddctuji do vykazu zisku
a ztraty az v pripadé prodeje nebo splatnosti daného cenného papiru.

Pokladnicni poukdzky

Pokladnicni poukazky jsou ocenény redlnou hodnotou véetné ¢asového rozliseni diskontu (4. rozdilu mezi cenou
pofizeni a nomindlni hodnotou pfislusného cenného papiru). Zpravidla je redlna hodnota téchto instrumentd
shodna s jejich amortizovanou pofizovaci cenou.

Akcie a ostatni cenné papiry s proménlivym vynosem
Akcie a ostatni cenné papiry s proménlivym vynosem jsou Gctovany v okamziku pofizeni v pofizovaci cené.

K rozvahovému dni jsou pak tato aktiva ocefovdna redlnou hodnotou.

Rozdily mezi redlnou hodnotou a pofizovaci cenou, nejedna-li se o trvalé znehodnoceni pfislusného cenného
papiru, a zména vyse tohoto rozdilu u akcif a jinych cennych papir(i s proménlivym vynosem drzenych v portfoliu
k rozvaznému datu za obdobf roku 2004, byly prodctovany vysledkové.



Financni umisténi v podnikatelskych seskupenich

Podilem v ovladanych osobdch se rozumfi Gicast v podniku tfeti osoby, ve kterém ma spolecnost podil na zakladnim
kapitalu vétsi nez 50%. Podilem s podstatnym vlivem se rozumi (icast na podniku tfeti osoby, ve kterém ma
spolecnost nejméné 20% a nejvice 50% podil na zdkladnim kapitalu.

Podily jsou Gctovany v pofizovaci cené a k rozvahovému dni jsou precenény na redlnou hodnotu. Rozdily
z ocenéni podill vlastnénych spolecnosti jsou zlctovany proti vlastnimu kapitalu spolecnosti.

Depozita u financnich instituci

Depozita u bank a poskytnuté pGjcky jsou ocenény nominalnimi hodnotami, neexistuji-li divéryhodné informace
zpochybnujici ndvratnost téchto aktiv. Nomindlni hodnota depozit se k rozvahovému dni zvySuje o hodnotu dosud
neinkasovanych drokovych vynos( za prislusné Gcetni obdobf.

p) Financni umisténi Zivotniho pojisténi, je-li nositelem investicniho rizika pojistnik

Financni umisténi zivotniho pojisténi, je-li nositelem investi¢niho rizika pojistnik je pfecefnovano na redlnou
hodnotu. Rozdily z ocenéni redlnou hodnotou jsou Gctovany proti vysledku spolecnosti.

0 finanénim umisténi Zivotnich pojisténi, je-li nositelem investi¢niho rizika pojistnik je d¢tovano oddélené od
ostatniho finanéniho umistént.

q) Derivaty

Spolecnost v souladu s pFijatou investicni strategif zaclenila do portfolia derivdty k zajisténi redlné hodnoty
drzenych aktiv (a to jak proti negativnimu dopadu pohybu dGrokovych mér, tak i proti rizikdm vyplyvajicim ze zmén
sménného kursu cizich mén u aktiv denominovanych v cizi méné).

Derivdty jsou ocenovany redlnou hodnotou obecné akceptovanymi postupy zalozenymi na propoctech soucasné
Cisté hodnoty budoucich penéznich tokd. Rozdily z ocenéni derivatl jsou zictovany vysledkové.

r) Naklady a vynosy z finanéniho umisténi
Metoda rozdéleni vynost z finanéniho umisténi mezi Zivotni a neZivotni pojisténi

Vynosy ze sloZek finanéniho umisténi (a ostatniho majetku evidovaného v dctové tiidé 1) s vyjimkou vynos(

z podilli spolecnost Gctuje primarné na technicky Gcet Zivotniho pojisténi. Vynosy z podild jsou Gctovdny
na netechnicky Gcet.

Rozdil mezi vynosy a naklady z finan¢niho umisténi, ktery nesouvisi s Zivotnim pojisténim, je ndsledné preveden
pres netechnicky Gcet do vynost technického Gctu nezivotniho pojistént.

Rozdil mezi vynosy a ndklady z podilll zistavd alokovan na netechnickém Gctu.

Klicem pouzitym v dcetnim obdobi roku 2004 pro rozdéleni vynos( z finanéniho umisténi mezi technicky dcet
Zivotniho a nezivotniho pojisténi je prlimérnd vynosnost finanéniho umisténi a primérny stav technickych rezerv.
Na technickém dctu Zivotniho pojisténi ziistane zisk z finanéntho umisténi odpovidajici primérnému ro¢nimu
vynosu z finan¢niho umisténi odpovidajicimu primérnému stavu technickych rezerv Zivotniho pojisténi. Ostatni
vynosy z finanéniho umisténi jsou prevedeny na technicky Gcéet nezivotniho pojistén.



Naklady a vynosy z realizace financniho umisténi

Spolecnost pfi Gctovani o realizaci finanéniho umisténi pouziva tzv. ,brutto” metodu a v souladu s ni Gctuje
oddélené o veskerych vynosech z realizace ve vysi prodejni ceny prislusnych finanénich instrumentd a zvlast
o ndkladech ve vy3i hodnoty prislusné slozky finanéniho umisténi zachycené v Gcetnictvi.

s) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v pofizovaci cené.

Dlouhodoby hmotny majetek v pofizovaci cené do 40 tisic K¢ (s vyjimkou osobnich pocitacd, které jsou pocitany
mezi dlouhodoby hmotny majetek jiz od pofizovaci ceny 20 tis. K¢) a nehmotny majetek v pofizovaci cené

do 60 tisic K¢ je dctovdn do nakladd v Géetnim obdobi, ve kterém byl pofizen. Ro¢ni odpisovd sazba Gcetnich
odpisil vychdzi ze sazeb danovych odpisd v nasledujicich letech. Spolecnost se domnivd, Ze tato metoda odpovida
predpokladané priimérné dobé Zivotnosti vlastnéného dlouhodobého hmotného a nehmotného majetku.

Spole¢nost stanovila nasledujici plan Géetnich odpist podle skupin majetku:

Tabulka ¢. 1
Dlouhodoby majetek Metoda Odpisova sazba v %
Zfizovaci vydaje Linedrnt 25
Goodwill Linedrnt 50
Software Linearni 28,6
Hmotny Odpisovad skupina 1 (4. zejména kanceldfské stroje, 28 6
Majetek pocitace, osobni automobily, telekomunikaéni technika) !

Odpisova skupina 2

(. zejména svitidla, svételné ndpisy, optické pfistroje) o 18,3
Odpisova skupina 3 Linearni 87
(. zejména trezory a plechové skiiné) !

Odpisova skupina 4 5,15
Odpisovad skupina 5 (tj. zejména budovy) 3,4

t) Piepocty cizich mén

Transakce provadéné béhem roku jsou prepocteny kursem devizového trhu vyhlasovanym CNB, ktery je platny
ke dni vzniku Géetniho pFipadu, pfipadné skute¢nym kursem, za jaky byla transakce realizovdna. Aktiva a pasiva
znéjici na cizi ménu jsou pak k rozvahovému dni pfecenéna oficialnim kursem CNB, platnym k rozvahovému dni.
Zjisténé kursové rozdily, mimo kursové rozdily k financénimu umisténf, jsou prodctovany vysledkové.

u) Stanoveni opravnych polozek

Opravné polozky jsou vytvareny k pohleddavkdm a ostatnim aktiviim, kromé financniho umisténi. Opravné polozky
vyjadfuji pfechodny pokles hodnoty jednotlivych aktiv stanoveny na zdkladé posouzenf rizik vedenim spolecnosti.
Postup stanoveni opravnych poloZek k pohledavkam je popséan déle.

Opravné polozky k pohledavkam za pojistniky

Opravné polozky k pohleddvkdm za pojistniky stanovi spolecnost na zdkladé analyzy jejich ndvratnosti.



PFi stanoveni opravnych poloZek k pohledavkam postupuje spolecnost ve dvou krocich, a to:
a) krok prvni - stanoveni hrubé hodnoty opravnych polozek - tato hodnota je stanovena na zdkladé vékové
struktury pohledavek, pricemz jednotlivym skupinam pohledavek jsou pfifazeny tyto hodnoty opravnych
poloZek v % z nominalni hodnoty pohledavek vedenych v dcetni evidenci - viz. tabulka:

Stanoveni opravnych polozek k pohledavkam za pojistniky:
Tabulka ¢. 2

Stari pohledavky  0az3 mésicepo 3 az6 mésici po 6az12 mésicii po 12 avice mésicli po
Lhaté splatnosti Lhateé splatnosti Lhiité splatnosti  Lhaté splatnosti

Opravna polozka v % 10 20 50 100

b) krok druhy - vypoctena hodnota opravnych polozek se upravi o jiz inkasované, avsak dosud z technickych
dlvod( nepfifazené ¢astky a ddle o vliv zajisténi (promitne se jak sniZenf dstek postoupenych zajistiteli,
tak i pfedpoklddané snizeni ¢astky provize ze zajistény).

Opravné polozky k pohledavkam (kromé pohledavek za pojistniky)

Opravné polozky k ostatnim pohleddvkdm (zejména pohledavky za zprostfedkovateli) byly stanoveny na zdkladé
posouzeni rizika jejich nedobytnosti. Hodnoceni bylo zalozeno na vysledcich dosavadniho vymahdni téchto
pohledavek.

v) Trvalé nebo dlouhodobé snizeni hodnoty aktiv

Spolecnost provadi k rozvahovému dni test trvalého nebo dlouhodobého snizeni hodnoty aktiv, ktera nejsou
precenovdna na redlnou hodnotu nebo u aktiv, kterd pfecenovana jsou, ale precenovaci rozdily jsou zachycovany
rozvahové. Snizeni hodnoty daného aktiva je promitnuto vysledkoveé.

w) Rozdéleni spolecnych polozek mezi Zivotni a nezivotni pojisténi

Nédklady a vynosy z finanéniho umisténi jsou mezi Zivotni a neZivotni pojisténi rozdéleny zplsobem uvedenym
v bodé I.4. (r).

Spolecnost Gctuje o ostatnich spolecnych polozkdch Zivotniho a nezivotniho pojisténi metodou schvalenou
ministerstvem financi dne 24.7.2002, ¢. j. 322/62855/2002 — nové schvdlenym postupem dochazi
k dGsledné&jsimu rozdéleni spolecnych polozek na technické dcty.

Naklady

Béhem Gcetniho obdobi jsou jednoznacné prifaditelné ndklady Gétovdny pfimo na technicky Gcet Zivotniho

a nezivotniho pojisténi. Naklady, které neni mozno jednoznacné prifadit nebo které nebudou rozdélovany mezi
Zivotni a nezivotni pojisténi, jsou primarné zalctovany na Gcet netechnicky a ndsledné prevedeny na technicky
(cet Zivotniho ¢ nezivotniho pojisténi. Jako kli¢ k jejich pferozdélent je pouZit objem pfedepsaného pojistného,
objem produkce a pocet zaméstnanc(.

Vynosy

Pro ostatni vynosy, které neni mozno jednoznacné priradit a které jsou primarné zalctovany na Gcet netechnicky,
je jako kli¢ pro prerozdéleni na Gcty technické pouzit objem predepsaného pojistného, objem produkce a pocet
zaméstnancd.



x) Dari z pfijmu
Dan z pfijmd za dané obdobi se sklada ze splatné dané a ze zmény stavu v odlozené dani. Splatna dan zahrnuje

dan vypoctenou z dafiového zdkladu s pouzitim dariové sazby platné v bézném roce a veskeré domérky a vratky
za minuld obdobi.

0 odlozené dani se Gctuje, jsou-li identifikovany docasné rozdily mezi Gcetni a dafiovou hodnotou aktiv a pasiv.
Vyse odlozeného danového zavazku nebo pohledavky se stanovi jako soucin celkové vyse docasnych rozdill
a sazby dané z pfijmu pro ndsledujici Gcetni a zdanovaci obdobi.

0 odlozené dariové pohledavce se Gctuje pouze v rozsahu, v jakém nejsou pochybnosti o jejim dalSim danovém
uplatnéniv nasledujicich dcetnich obdobich.
y) Konsolidace

Tato zavérka je sestavena jako nekonsolidovana ticetni zdvérka. Udaje Géetni zavérky spolecnosti se zahrnuji
do konsolidované dcetni zavérky spolec¢nosti KBC Verzekeringen N.V., Leuven, Belgické kralovstvi sestavené podle
belgickych Gcetnich pravidel.

[] I1.5.ZMENA UCETNICH METOD A POSTUPU

Odpisovani financniho umisténi

V souladu s platnym znénim provadéci vyhlasky 502 spolecnost od 1.1.2004 neodpisuje dlouhodoby hmotny
majetek ocenovany redlnou hodnotou (budovy). Dosavadni opravky se vypofadaji s pfislusnou polozkou majetku
bez vlivu na vysledek hospodarent pojistovny.



II. ZVLASTNI OBSAH

[] II.1. NEZIVOTNI POJISTENI

Prehled o nezivotnim pojisténi v letech 2004 a 2003 je clenén podle nasledujicich skupin pojistént:

Tabulka ¢. 3
Piimé pojisténi Pojistna Rok  Predepsané Zaslouzené  Naklady na Provozni  Vysledek
odvétvi pojistné v pojistnév pojistna plnéni  vydaje v ze
hrubé vysi hrubé vysi  vhrubévysi  hrubé vysi zajisténi
Urazové a nemoci 1,2 2004 94 242 93 887 112 627 29 129 1262
2003 78 478 78 438 33076 31179 -1276
Mot.vozidel - 10 2004 794 812 786 118 745 227 252 643 35924
Odpovédnost 2003 836 316 807 457 574098 240 966 25 478
Mot.vozidel - 37 2004 758 807 772 037 503 470 229 213 -31023
Ostatni druhy 2003 773 687 785 260 503 692 188879 -168 388
Letecké, vnitrozemské 4 5 6 2004 1908 1923 472 617 194
plavby a namorni 11,12 2003 1511 1666 714 346 -86
a prepravovanych véci
Pozaru a jinych 89 2004 663 229 665 894 155994 215077  -197 417
majetkovych skod 2003 792 999 760 704 86 937 201259 -503 354
Odpovédnosti za skodu 13 2004 207 577 193 850 81293 67 086 -37 667
2003 170 629 156 967 87 943 39136 -70 299
.. P 14, 15, 2004 147 533 147 332 92 235 48 026 -13 453
Jinych ztrat
16, 18 2003 156 467 148 145 86 204 46 233 -5 276
Celkem 2004 2668108 2661041 1691 318 841791 -242180
2003 2810087 2738637 1372 664 747 998 -723 201



[] IL.2.ZIVOTNI POJISTENI

Hrubd vyse predepsaného pojistného v oblasti Zivotniho pojisténi:

Tabulka ¢. 4
2004 2003
Individualni pojistné 3387 289 3215500
Pojistné ze smluv kolektivniho pojisténi 1511 1764
Celkem 3388800 3217 294
Bézné pojistné 2503810 2523521
Jednorazové pojistné 884990 693773
Celkem 3388 800 3217 294
Pojistné ze smluv bez prémii (bez podilu na zisku) 2 601 1843
Pojistné ze smluv s prémiemi (podilem na zisku) 3074 851 3210829
Pojistné ze smluv, u nichZ je nositelem investicniho rizika pojistnik 311 348 4622
Celkem 3388 800 3217 294
Vysledek ze zajistént 3667 -4 672

[] II.3. CELKOVA VYSE HRUBEHO PREDEPSANEHO POJISTNEHO PODLE ZEMI,

KDE BYLO UZAVRENO

Vsechny smlouvy byly uzavieny na tizemi Ceské republiky.

[0 IL.4. PREHLED PROVIZI

Celkova vyse provizi v rdmci pfimého pojisténi dosahla ¢astky 481 553 tis. K¢ a ¢lent se nasledovné:

Tabulka ¢. 5

Pofistént Rok Druh provize
ojistent ° ziskatelska bonifikaéni udrzovaci Provize celkem
Fivotni 2004 94 983 3081 8 254 106 318
2003 126 854 2178 10 987 140 019
Nezivotni 2004 313 211 16 463 45561 375 235
2003 267 966 4196 23133 295 295
Celkem 2004 408 194 19 544 53815 481 553
2003 394 820 6 374 34120 435 314



III. OSTATNI UDAJE

[] III.1. DLOUHODOBY NEHMOTNY MAJETEK

Dlouhodoby nehmotny majetek spolecnosti tvorily k 31.prosinci 2004 nasledujici polozky:

Tabulka ¢. 6
Software Goodwill Pofizeni a Celkem
poskytnuti zalohy
Porizovaci cena k 1. 1. 2004 199 516 100 108 5718 305 342
Prirstky za rok 2004 49 182 0 7 196 56 378
Ubytky za rok 2004 142 0 3267 3409
Porizovaci cena k 31. 12. 2004 248 556 100 108 9 647 358 311
Opravky k 1. 1. 2004 142 074 50 054 0 192 128
Ubytky opravek (vyFazeny majetek) 142 0 0 142
Odpisy za rok 2004 29 283 50 054 0 79 337
Opravky k 31 12. 2004 171 216 100 108 0 271 324
Zistatkova cena k 1. 1. 2004 57 442 50 054 5718 113 214
Zistatkova cena k 31. 12. 2004 77 340 0 9 647 86987

[ IIL.2. FINANCNI UMISTENT (INVESTICE)

a) Realna hodnota a porizovaci cena financniho umisténi (investic)

Tabulka ¢. 7
Polozka Porizovaci cena Realna hodnota
2004 2003 2004 2003

Nemovitosti 1635429 1619 920 1083934 1075 547
Podily 0 93872 0 86 449
Akcie a ostatni cenné papiry

s proménlivym vynosem 289 174 383 169 279 882 337 489
Dluhové cenné papiry 14 467 637 11 830 340 15392 524 11 959 693
Depozita u finanénich instituci 1169 730 1252 100 1189 613%) 1271 349%)
Derivaty 0 0 12 433 1223
Celkem 17 561 970 15 179 401 17 958 386 14 731750

*) Zplisob oceneéni depozit u financnich instituci k datu dcetni zdaverky, viz odstavec I. 4. (o0 ).



b) Podily

Tabulka ¢. 8
Firma Rok Podil Porizovaci Celkova Celkova  Vysledek
v % ze cena vyse vyse hospodareni
zakladniho investice zakladniho  fondii  za dcetni
kapitalu kapitalu obdobi
(SOB Poistovia, a.s.,
Bratislava (Ergo Poistovia, 2004 : 0 0 0 0 0
a.s. Bratislava) 2003 35,14 93872 275 485 -16 391 -13 082
Celkem 2004 0 0 0 0 0
2003 35,14 93 872 275 485 -16 391 -13 082

9 Kurs CNB k 31. 12. 2003 - K¢/100SKK = 78,71

Zmény v podilech

Spolecnost na zakladé smlouvy o prodeji podilu v ERGO Poistovnég, a. s. uzaviené dne 6. 2. 2004 s KBC
Verzekeringen N.V., Leuven, Belgické kralovstvi prestala byt akcionafrem ERGO Poistovny, a. s. Bratislava.

Prevod akcii byl zaregistrovan SCP Slovenské republiky dne 11. 2. 2004.

c) Pozemky a stavby (nemovitosti)

Tabulka ¢. 9
. Amortizovana porizovaci cena Realna hodnota
Polozka
2004 2003 2004 2003
Pozemky a stavhy 1435766 1425 851 1083934 1075 547

Posledni ocenéni pozemkd a staveb (nemovitosti) posudkem znalce bylo provedeno ke dni 31. 12. 2002.
Spolecnost k datu sestaveni iCetni zavérky za dcetni obdobi roku 2004 neevidovala v ramci interniho posouzeni
redlné hodnoty zadné zmény, které by zaklddaly nutnost pfehodnocent ocenén.

d) Dluhové cenné papiry

Veskeré cenné papiry, které spolecnost vlastnila k 31.12.2004 byly klasifikovany jako cenné papiry drzené
k prodeji (stejné jako v minulém roce).



v s

e) Finanéni umisténi Zivotniho pojisténi, je-li nositelem investicniho rizika pojistnik

Redlnd hodnota financniho umisténi Zivotniho pojisténi, je-li nositelem investi¢niho rizika pojistnik

Tabulka ¢. 10

Realna hodnota

Popis 2004 2003
Akcie a ostatni cenné papiry s proménlivym vynosem 312787 5588
Celkem 312787 5588
f) Derivaty - ostatni
Tabulka ¢. 11
. . . Nominalni hodnota Realna hodnota
Pevné terminované kontrakty
2004 2003 2004 2003
Urokové 100 000 100 000 1174 -280
Ménové 230330 238 582 11 259 1503
Celkem 330330 338582 12 433 1223

Urokové derivaty - jednd se o 5ti lety trokovy swap s fixn Girokovou sazbou 3,71%, kterou spoleénost p¥ijima

a plati aktudlni pohyblivou sazbu ve vysi 6M Pribor.

Ménové derivaty - jednd se o ménové forwardy na terminovany prodej cizich mén — EUR a USD v pfedem

sjednaném objemu a sménném kurzu.

[J 1IIL.3. POHLEDAVKY A ZAVAZKY
a) Opravné polozky k pohledavkam
K 31. prosinci 2004 byly stanoveny opravné polozky ve vysi 256 686 tis.KE (2003: 259 895 tis.Kc).

Tabulka ¢. 12

2004 2003
Opravné polozky k pohleddvkdm za pojistniky 215 895 193 444
Opravné polozky k pohledavkam za makléFi 39 291 38 407
Opravné polozky k ostatnim pohledavkam 1500 28 044
Celkem 256 686 259 895



b) Ostatni pohledavky

Tabulka ¢. 13

Polozka Stav k 31. 12, 2004 Stav k 31. 12. 2003
Pohleddvky z dané z prijmu 0 66 022
Ostatni pohledavky 18 788 56 215
Ostatni pohledavky celkem 18788 122 237

Pokles pohledavek byl zplsoben zménou metodiky Gctovani u srazkové dané a neplacenim zdlohy na dan.
V roce 2004 spolecnost prevedla pohleddvky za nesplacené dluhopisy, které jsou prihldseny v konkurznim fizent,
z (¢etnictvi do podrozvahové evidence. Zdroven byly pfodctovény do podrozvahové evidence pohledavky

prihlasené v konkurznim fizenf z titulu vlastnictvi cennych papird.

c) Dlouhodobé zavazky a pohledavky (doba splatnosti nad pét let)

Spolecnost neevidovala k rozvahovému datu zddné dlouhodobé zavazky ani pohledavky se zbytkovou dobou
splatnosti del$i nez 5 let.

d) Zavazky a pohledavky z pasivniho zajisténi

Tabulka ¢. 14

Polozka Stav k 31. 12, 2004 Stav k 31. 12. 2003
Pohleddvky za zajistiteli 1048 231 1506 307
Zavazky k zajistitellim 1049 262 1087 984
Saldo zajisténi (+aktivni/-pasivni) -1031 418 323

[] IIL.4. POHLEDAVKY A ZAVAZKY VUCI PODNIKUM VE SKUPINE

a) Pohledavky a zavazky viici podnikiim, v nichz ma spolecnost rozhodujici nebo podstatny vliv

K 31. 12. 2004 spolecnost nevlastni Zadné podily, které by predstavovaly rozhodujici nebo podstatny vliv v jiné
spolecnosti.

b) Pohledavky a zavazky viici ostatnim podnikiim ve skupiné

Pohledavky a zavazky vii¢i podnikiim ve skupiné evidované k 31. 12. 2004 vznikly zejména z pojistovaci ¢innosti
a ddle z prondjmu nebytovych prostor.



Pohledavky a zavazky k podnikiim ve skupiné

Tabulka ¢. 15

. Pohledavky k Zavazky k
Firma 31.12.2004 31.12.2003 31.12.2004 31.12.2003
(SOB penzijni fond stabilita, a. s., €len holdingu CSOB 63 0 0 0
CMHB, a. s. 23 0 0 0
CMSS, a. s. 0 230 0 0
CSOB leasing, a. s. 19 486 33877 2823 0
CSOB, a. s. 3359 589 6 061 150
CSOB Asset management, a. s. 0 0 4201 4201
FINOP Holding a. s. 0 25 0 0
IPB Leasing, a. s. v likvidaci 0 934 1387 0
Pardubicka kapitdlovd spole¢nost,a.s. v likvidaci 3 0 0 0
MOTOKOV,a.s. 18 0 0 0
Celkem 22952 35655 14 172 4 351

c) Vztahy k bankam ve skupiné

Kromé vyse uvedenych pphledévek a zavazk( vaci podnikdm ve gkupiné vlastni spolecnost bézné Gcty
a terminované vklady u Ceskoslovenské obchodni banky, a. s. a Ceskomoravské hypotecni banky, a. s. Podminky
u téchto bankovnich vklad(i se nevymykaji béznym obchodnim podminkam.



[] IIL.5. DLOUHODOBY HMOTNY MAJETEK
Prehled o hmotném majetku

Tabulka ¢. 16

Pozemky Budovy Hmotny  Pofizenia  Celkem
a stavby movity  poskytnuté
majetek zalohy
Porizovaci cena k 1. 1. 2004 57 445 1218 897 425 355 3599 1705 296
PrirGstky za rok 2004 280 12 440 36 864 0 49 584
Ubytky za rok 2004 1191 9877 44934 0 56 002
Prelictovani a ocenéniv roce 2004 573 5029 0 -3599 2003
Porizovaci cena k 31. 12. 2004 57 107 1226 489 417 285 0 1700 881
Opravky k 1. 1. 2004 0 200795 308 440 0 509 235
Ubytky opravek za rok 2004 0 1210 43 057 0 44 267
Odpisy za rok 2004 0 0 56 057 0 56 057
Predctovaniv r. 2004 0 0 0 0 0
Opravky k 31. 12. 2004 0 199 585 321 440 0 521 025
Zistatkova cena k 1. 1. 2004 57 445 1018 102 116 915 3599 1196 061
Zistatkova cena k 31. 12. 2004 57 107 1026 904 95 845 0 1179 856
[J 1II1.6 PRECHODNE UCTY AKTIV A PASIV
a) Dohadné polozky aktivni
Tabulka ¢. 17
2004 2003
Nenatypované pojistné smlouvy nezivotniho pojisténi 7019 21807
Nenatypované pojistné smlouvy Zivotniho pojisténi 3054 900
Odhad na platebni karty 1730 0
Nenatypované pojistné smlouvy CSOB Leasing 5 8
Ostatni dohadné polozky 113 7
Celkem 11921 22722

V roce 2004 jsou v dohadnych polozkach aktivnich zd¢tované odhady predepsaného pojistného nenatypovanych
smluv spadajicich do roku 2004 ocisténé o provize od zajistitele, zajistné a nezaslouzenou zajistnou provizi stejné
jako v roce 2003.



b) Dohadné polozky pasivni

Tabulka ¢. 18

2004 2003
Odhad mezd a ostatni 55 412 61519
Pozdé prijaté faktury na provoz 7628 6193
Sperativni provize ZP 15 002 52 546
Sperativni provize v NP 3298 9159
Bonifikacni provize 17 049 5520
Celkem 98 389 134 937

Sperativni provize

V poloZce sperativni provize v nezivotnim pojisténi spolecnost vykazuje predpoklddanou vysi provizi, které se
vztahuji k pojistnému predepsanému v bézném Gcetnim obdobf, ale narok zprostredkovatele zavisi na inkasu
pojistného.

V Zivotnim pojisténi spolecnosti vykazuje odhad pfedpoklddané vyse provizi za sjednanfi pojistnych smluv (jiz
platnych), které budou vyplaceny ziskatel(im v ndsledujicich dcetnich obdobich.

[] III.7.VLASTNI KAPITAL

a) Zakladni kapital

Registrovany zdkladni kapitdl se sklddd z 30 kmenovych akcii na jméno, v zaknihované podobé v nomindlni
hodnoté 10 000 tis. K¢ a ze 40 kmenowych akcii na jméno, v zaknihované podobé v nomindlni hodnoté

5 000 tis. K¢, 30 kmenovych akcii na jméno, v zaknihované podobé, v nomindlni hodnoté 8 400 tis. K¢

a 40 kmenovych akcii na jméno, v zaknihované podobé, v nomindalni hodnoté 4 200 tis. K¢ .

K 31. 12. 2004 bylo splaceno 100 % zékladniho kapitdlu, tj. 920 000 tis. K.
Akcie nejsou verejné obchodovatelné.

Vyse zdkladniho kapitdlu spolecnosti je v souladu s poZzadavky zékona o pojistovnictvi s ohledem na pojistnd
odvétvi, ve kterych spolecnost oprdvnéné podnika.

Vzhledem ke skutecnosti, ze spolecnost ziskala povoleni k provozovani ¢innosti pred 1. dubnem 2004, tj. pred
dnem dcinnosti zédkona ¢. 39/2004 Sh., kterym se novelizuje zdkon o pojistovnictvi, neni povinna navysit zakladni
kapitdl podle ustanoveni § 9 zdkona o pojistovnictvi v platném znéni.

b) Ostatni kapitalové fondy

Tabulka ¢. 19

Stav k 31. 12. 2004 Stav k 31. 12. 2003
Ostatni kapitdlové fondy 10 000 10 000
Ocenovaci rozdily z precenéni majetku a zavazki 107 184 100 330

Celkem 117 184 110330



c) Ocenovaci rozdily z precenéni majetku a zavazki realnou hodnotou

Tabulka ¢. 20

2004 2003

Zistatek k 1. 1. 100 330 330969
Saldo nerealizovanych rozdild z precenéni finan¢niho umisténi 0 8 124
Oddctovani salda ocenovacich rozdill z precenéni financniho
umisténi do vykazu zisku a ztrdty pfi realizaci 3496 =348 443
Odlozena dan 1358 109 680
Zistatek k 31. 12. 107 184 100 330

d) Planované rozdéleni zisku vytvoreného v béZném obdobi

Tabulka ¢. 21
Zisk bézného obdobi 500 399

Zisk bude rozdélen na zdkladé rozhodnuti valné hromady.

[] III.8. TECHNICKE REZERVY

a) Rezerva pojistného Zivotnich pojisténi

Tabulka ¢. 22
Polozka Stav k 31. 12. 2004 Stav k 31. 12. 2003
Nezillmerovana rezerva 12 991 895 12 085 108
Zillmerizacni odpocet 664 790 856 867
Nulifikace zapornych rezerv 24 877 59 064
Zillmerovand rezerva vykdzand v rozvaze 12 351 982 11 287 305

b) Rezerva na pojistna plnéni

Vysledek likvidace pojistnych udalosti

Rozdil mezi vysi rezervy na pojistna plnéni vytvofené k 1. 1. 2004 platbami, které se tykaly pojistnych udalosti
zohlednénych v této rezervé, a stavem této rezervy k 31. 12. 2004 predstavuje vysledek likvidace pojistnych
udélosti.



Vysledek likvidace u vybranych odvétvi (brutto)

Tabulka ¢. 23

Pojisténi 2004 2003

Urazové a zdravotn{ -43529 -361
Odpovédnosti za Skodu zplsobenou provozem vozidla -96 859 -20 524
Motorovych vozidel 12 294 71121
Namotni, letecké, dopravni -773 -386
PoZaru a ostatnich Skod na majetku 101733 335 845
Odpovédnosti 25780 6 498
Pojisténi pomoci a cestovni a ostatni nezivotni pojisténi -8 863 - 22588
Celkem 10 216 369 605

Rezerva na pojistna plnéni vyplacena formou rent
Hrubd vyse rezervy na pojistna plnéni z pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla
po diskontovani ¢dsti rezervy odpovidajici zdvazkdm z rent ¢inila 1 239 967 tis.K¢ (2003: 887 224 tis.Kc).

Rezerva na pojistnd plnéni vyplacena formou rent z povinné smluvniho pojisténi odpovédnosti za Skodu
zplsobenou provozem vozidla je diskontovdna 2 % a pouzivaji se miry valorizace mezd a miry valorizace
invalidniho diichodu pro zlomovy pFistup podle nasledujici tabulky doporucené od CKP.

Tabulka ¢. 24
do roku 2006 vcetné od roku 2007 véetné  od roku 2014 vcetné

Technicka drokova mira 2% 2% 2%
Valorizace mezd 6,1% 6,1% 6,1%
Valorizace invalidnich dlichodt 6,1% 6,1% 6,1%

Hodnota vyse rent pfepoctend na ro¢ni bazi (anualizovand hodnota) ¢ini 130 224 tis.K¢ (2003: 64 662 tis,Kc).
Ocekavana primérnd doba, po kterou bude trvat vyplata vSech skod z rent zahrnutych do vyse uvedené rezervy,
¢ini 25 let.

c) Rezerva na prémie a slevy

Tabulka ¢. 25

Pojistné odvétvi Stav rezervy k 31. 12. 2004 Stav rezervy k 31. 12. 2003
Cestovni pojisténi 1120 1000
Pojisténi pramyslovych rizik 5 000 6 500
Pojisténi odpovédnosti jadernych rizik 236 87

Rezerva na prémie a slevy celkem 6 356 7 587



d) Vyrovnavaci rezerva

Tabulka ¢. 26
Stav rezervy k 31. 12. 2004 Stav rezervy k 31. 12. 2003

Majetek 11 173 955 0
Odpovédnost 3437 816 0
Letadla 57 687 0
Transport 206 973 0
Ztrata zisku 68 849 0
Jaderny pool 1521915 27 877 164
Havdrie 22270934 0
Cestovni pojistént 6999 245 3315576
HUP, SUP, drazové pripoj. 0 9667 411
Celkem 45737 375 40 860 151

Pro vypocet rezervy v ostatnich odvétvich, u kterych vyhlaska neuvadi koeficienty pro vypocet jmenovité, pouzila
spolecnost ndsledujici sazby:

Sazba pro tvorbu rezervy (Si) 0,03
Maximdlni hranice vyrovnavaci rezervy (SMARi) 0,20
Horni mez Skodného poméru (MALi) 0,65

e) Jiné technické rezervy

Tvorbu a Cerpdni jinych technickych rezerv v (icetnim obdobi predstavuje nasledujici tabulka.

Tabulka ¢. 27

Druh rezervy Pocatecni zistatek  Tvorba Cerpani  Konecny ziistatek
Rezerva na nedostateéné cash-flow ZP 668 933 0 668 933 0
Rezerva na ruéenf za zavazky Kanceldre 220178 0 5809 214 369

Rezerva na splnéni zdvazkd

z pouzité technické Grokové miry 0 1217 122 0 1217 122

Celkem 889 111 1217 122 674 742 1431491



[] III.9. REZERVY NA OSTATNI RIZIKA A ZTRATY

Tvorbu a Cerpani jinych technickych rezerv v ic¢etnim obdobi predstavuje nasledujici tabulka

Tabulka ¢. 28

Druh rezervy Pocatecni ziistatek Tvorba Cerpani Konecny ziistatek
Rezerva na dan z prijma 0 74521 0 74521
Celkem 0 74 521 0 74 521

[] II1.10. FINANCNI ZAVAZKY NEVYKAZANE V ROZVAZE

Spole¢nost nemd k 31. 12. 2004 zdvazky, které nejsou vykazany v rozvaze.

[] II1.11. MOZNE BUDOUCI ZAVAZKY

a) Soudni spory

Na spolecnost nejsou ke dni sestaveni této Gcetni zavérky podany Zaloby, které by predstavovaly vaznéjsi riziko.

b) Soupojisténi

Spolecnost je vedoucim pojistitelem v nékterych pfipadech soupojisténi, kde byla ke konci tGicetniho obdobi
hldSena pojistnd uddlost ve vyznamné vysi.

Spolecnost povazuje uplatnéni pravniho naroku oprdvnéné osoby v celé vysi podle § 30 zakona €. 37/2004 Sh.
o0 pojistné smlouvé v(ici ni, jako vedoucimu soupojistiteli, za nepravdépodobné, a proto vytvorila rezervu na
pojistnd plnéni pouze ve vysi svého podilu.

c) Clenstvi v Ceském jaderném poolu

Spoleénost je clenem Ceského jaderného poolu. Spoleénost se na zakladé solidarni odpovédnosti zavézala, 7e

v piipadé neschopnosti jednoho nebo nékolika ¢lend splni sviij zdvazek a pfevezme nepokrytou ¢ast tohoto jeho
zévazku solidarné v poméru svého cistého vlastniho vrubu vyuzitého pro danou smlouvu. Potencialni zdvazek
spolecnosti vcetné solidarni odpovédnosti je smluvné limitovdn ve vysi dvojndsobku jejiho cistého vlastniho vrubu
pro dany druh pojisténého rizika.

d) Clenstvi v Ceské kancelafi pojistiteli

Jako clen Kanceldre se spolecnost zavdzala dle § 18 odst. 6 zakona o pojisténi odpovédnosti z provozu vozidla
rucit za zavazky Kanceldre. Za timto (icelem spolecnost ptispiva do garancniho fondu a tvofijiné technické
rezervy. VySe piispévk( a jiné technické rezervy je stanovena na zakladé vypoctu Kanceldre.

V pFipadé, Ze by néktery clen Kanceldre nebyl schopen plnit své zavazky vyplyvajici z povinné smluvni
odpovédnosti z diivodi nesolventnosti, mize spolecnosti vzniknout povinnost vlozit do garancniho fondu
dodatecné prispévky.



[] III.12.ZAVAZKY KRYTE VECNYM ZYJISTENIM A ZARUKY

Spolecnost nema k 31. 12. 2004 zadné zavazky kryté vécnym zajisténim.

[] III.13. DOPLNUJici UDAJE K VYKAZU ZISKU A ZTRAT

a) Pojistné prémie a slevy

Spolecnost poskytla na zakladé pojistnych podminek a pojistnych smluv nasledujici pojistné prémie a slevy:

Tabulka ¢. 29

2004 2003
NeZivotni pojisténi 1539 1658
Zivotni pojisténi 0 0
Celkem 1539 1658

V souladu s postupy uvedenymi v bodu 1.4 (g) ptilohy spolecnost ddle zalctovala nasledujici zmény stavu rezervy
na prémie a slevy:

Tabulka €. 30

Nezivotni pojisténi 2004 2003
Tvorba rezervy 6269 7581
PouZziti rezervy 7 500 7 606
Zména stavu celkem -1231 -25

Spolecnost k 31. 12. 2004 v Zivotnim pojisténi netvorila rezervu na prémie a slevy.
b) Spravni naklady

Tabulka ¢. 31

2004 2003
Osobni naklady 287 228 307 786
Odpisy 127 948 136 155
Sluzby 94 270 92999
Spotfeba materialu 24792 21098
Najemné 45 548 42 982
Bankovni vylohy 32359 35319
Ostatni spravni naklady 144773 113 949

Spravni naklady celkem 756 918 750 288



c) Ostatni technické naklady a vynosy
NeZivotni pojisténi

Tabulka ¢. 32

2004 2003
Ostatni technické naklady 82 647 127 382
Opravné polozky vztahujici se k pojisténi 33516 79 089
Odpisy dluzného pojistného 45573 47 893
Smluvni pokuty a penale 73 0
Ostatni technické naklady 3485 400
Ostatni technické vynosy 42105 35730
Nahrady soudnich poplatkd 1080 250
Rozpusténi opravnych polozek 2 955 2009
Provize ze soupojisténi 1306 1055
Pool CK vynosy z FU 0 1622
Ostatni technické vynosy 36 764 30794
Zivotni pojisténi
Tabulka ¢. 33
2004 2003
Ostatni technické naklady 0 58 399
Ostatni technické naklady 0 58 399
Ostatni technické vynosy 47 674 29 504
Rozpusténi opravnych polozek 11 066 0
Nahrady soudnich poplatkd 802 1124

Ostatni technické vynosy 35806 28 380



d) Zaméstnanci a vedouci pracovnici

Primérny pocet zaméstnanct a vedoucich pracovnikil a prijaté odmény za rok 2004 a 2003:

Tabulka €. 34

Skupina Rok Pramérny pocet Mzdové  Socialni a zdravotni  Socialni Celkem
zameéstnanci zaméstnanci naklady pojisténi naklady
Zaméstnanci 2004 786 227 026 81767 6789 315582
2003 946 268 201 92 924 9125 370 251
Vedouci 2004 33 48 695 17 043 395 66 133
zaméstnanci 2003 35 44 434 15 108 338 59 879
Celkem 2004 819 275721 98 810 7 184 381715
2003 981 312635 108 032 9463 430130

e) 0dménovani clend spravnich, fidicich a dozorcich organil

V priibéhu dcetniho obdobi roku 2004 a 2003 obdrzeli clenové spravnich, fidicich a dozoréich organd nasledujici
odmény:

Tabulka ¢. 35

Skutecné vyplacené odmény za rok

2004 2003
Clenové predstavenstva 9 194 3928
Clenové dozoréi rady 114 407
Celkem 9308 4335

f) Pujcky a zalohy poskytnuté soucasnym clentim spravnich, fidicich a dozorcich organt

Spolecnost zadné pdjcky a zdlohy clendm spravnich, Fidicich a dozoréich organd neposkytla.

g) Prevody nakladli mezi technickymi a netechnickym tctem

Celkova vyse naklad(i, které byly prevedeny mezi technickym Gctem Zivotniho pojisténi, nezivotniho pojisténi
a netechnickym Gc¢tem na zdkladé klice, uvedeného v bodé I.4 (x), ¢inila ke dni Gcetni zavérky 717 892 tis. K¢
(v roce 2003 to bylo 770 447 tis. K¢).

h) Podily na ziscich

V roce 2004 spolecnost neobdrzela Zadné podﬂy na ziscich (v roce 2003 obdrZela 1 440 tis.K& z podilu v CSOB
penzijnim fondu Stabhilita, a. s., ¢len holdingu CSOB).

i) Vysledek netechnického uictu

Vysledek netechnického Gctu Cinil k 31. 12. 2004 174 622 tis.K¢ (v roce 2003 ¢inil 145 539 tis.K¢).

j) Zisk pred zdanénim
Zisk pred zdanénim Cinil k 31.prosinci 2004 578 328 tis.K¢ (2003: -31 531 tis.Kc).



[] IIL.14.DANE

a) Dan splatna

Dan z pfijmd ve vykazu zisku a ztrdty ve vysi 77 929 tis. K¢ zahrnuje splatnou dan z prijmi za zdanovaci obdobt
2004 ve vy§i 74 522 tis. K& (2003: 0 tis. K¢) (z cehoz se cela ¢dstka vztahuje k fadnému vysledku hospodarent)
a zméné stavu odloZené dané, zvyseni danovych ndkladdl o 3 407 tis. KE (2003: 42 295 tis. K¢). Splatna dan

z pfijmd za zdanovaci obdobi 2004 neobsahuje Zadnou dan vztahujici se k minulym obdobim.

b) Dai odlozena

Vykazané odloZené danové pohleddvky a zdvazky jsou ndsledujici:

Tabulka ¢. 36

Konecny stav  Zména stavu - vliv Pocatecni stav

Slozka - zdroj rozdilu k 31. 12. 2004 na hospodaisky k1. 1. 2004
vysledek

Zistatkovd cena hmotného

a nehmotného investiéniho majetku -9862 ~2564 - 7298

Ocenovaci rozdily z pfecenéni majetku

a z nerealiz. zisk( a ztrat FU evid.ve vlast.kapitalu -37659 1357 -39016

Dohadné polozky na socidlni a zdravotni pojisténi 2506 -843 3349

Dariové odcitatelnd ztrata 0 0 0

Odlozena danova povinnost (+) pohleddvka/ (-) zdvazek  -45 015 2 050 -42 965

Odlozené danové pohledavky nevykazané v rozvaze

V roce 2004 spolecnost uplatnila celou danové odpocitatelnou ztratu z minulych let ve vysi 390 264 tis K¢.

[] III.15. NASLEDNE UDALOSTI

Spolecnost se v souladu s pozadavky akcionare rozhodla k 1. 1. 2005 preklasifikovat ¢ast svych aktiv na cenné
papiry drzené do splatnosti. Celkova trzni cena dluhopistl prevedenych do tohoto portfolia ¢ini 7 731 296 tis. Kc.

Dne 14. bfezna 2005 byli jmenovdni novymi ¢leny dozorci rady pan Walter Jean Maria Bogaerts a pan Johan
Basilius Paul Daemen.
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ZPRAVA PREDSTAVENSTVA SPOLECNOSTI
CSOB POJISTOVNA, A. S., CLEN HOLDINGU CSOB
0 VZTAZICH MEZI PROPOJENYMI 0SOBAMI

podle ustanoveni § 66a zakona €. 513/1991 Sh., Obchodnfi zékonik, ve znéni pozdéjsich predpisd, (dale jen 0bZ)

[] 1. 0VLADANA 0SOBA

CSOB Pojistovna, a. s., ¢len holdingu CSOB )
Pardubice, Zelené predmésti, Masarykovo namésti ¢p. 1458, PSC 532 18,
IC: 45534306

Zapsana v obchodni rejstfiku vedeném u KS v Hradci Krdlové, oddil B, vlozka 567
(déle jen Spoleénost)

[] 2.ROZHODNE 0BDOBI

Tato zprdva popisuje vztahy mezi propojenymi osobami ve smyslu § 66a 0bZ za posledni Gcetni obdobf,
tj. za obdobi od 1. ledna 2004 do 31. prosince 2004.
(déle jen Rozhodné obdobf)

[] 3.VZTAHY MEZI PROPOJENYMI 0SOBAMI
V Rozhodném obdobi doslo k nasledujicim vztahdim mezi Spolecnosti a nize uvedenymi osobami:
Ceskoslovenska obchodni banka, a. s., IC: 00001350, sidlo: Praha 1 - Nové Mésto, PSC 115 20, Na Prikopé 854/14

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni Gjma
Smlouva o konfirmaci strukturovaného depozita bankovni sluzby nevznikla
Smlouva o emisi slozenek a zpracovani bankovni sluzby nevznikla
Dodatek ¢. 1 ke Smlouvé o spoluprdci - zaméstnanecké benefity ;gr?]lg&;éacseirk]yggsgzﬁz\;%? nevznikla
2x dOd?FEIf k, ramcove §m}ouvé bankovni sluzby nevznikla
- vyporadani transakei (€. 32180/01/2003)

4x pojistné smlouvy - pojisténi spotfebnich Gvérd vé. Dodatk pojistné nevznikla
Pojistna smlouva - pojisténi odpovédnosti za Skodu o .
pfi vwkonu povolani vé. Dodatku pojistne nevznikla
12x pojistné smlouvy - Zivotni pojisténi pojistné nevznikla
2x pojistné smlouvy — hromadné drazové pojisténi pojistné nevznikla
2x pojistnd smlouva — allrisk (v¢. rizika zaplavy, povodné) v¢. dodatkd pojistné nevznikla

Pojistna smlouva - pojisténi proti vandalismu pojistné nevznikla



Pojistna smlouva proti odcizeni a havarii vozidla v¢. dodatk(i ¢. 1 -3 pojistné nevznikla

Pojistna smlouva proti zneuziti a ztraté platebni karty vé. dodatkd ¢. 1- 2 pojistné nevznikla
Pojistna smlouva proti zneuziti a ztraté platebni karty pojistné nevznikla
Smlouva o ndjmu nebytovych prostor prondjem nebytovych prostor nevznikla
Smlouva o podndjmu nebytovych prostor prondjem nebytovych prostor nevznikla
3x dodatek ke smlouvé o nagjmu nebytovych prostor prondjem nebytovych prostor nevznikla
Dodatek ke smlouvé o podnajmu nebytovych prostor prondjem nebytovych prostor nevznikla
Smlouva o ndjmu nebytovych prostor a vypocetni techniky smluvni ndjemné nevznikla
Smlouva o spolupraci pfi sjednavani pojisténi spolupra;gj?gésgdnavam nevznikla
Smlouva o obchodnim zastoupeni a dalsi vzdjemné spolupraci spolupragﬁj%?ésrjlfdnavam nevznikla
2x smlouvy o bézném Gctu vedeni Gcth nevznikla
Smlouva o spoficim Gctu vedenfi Gcth nevznikla
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni tjma

3x smlouva o pouzivani sluzeb bezdokladového elektronického styku bankovni sluzby nevznikla
Smlouva o poskytnuti bankovni zdruky bankovni sluzby nevznikla
2x smlouvy o emisi sloZzenek klientem a jejich zpracovani bankovni sluzby nevznikla
7x dodatky ke smlouvé o emisi a zpracovani slozenek bankovni sluzby nevznikla
6x smlouvy o emisi a pouzivani Sekovych poukazek bankovni sluzby nevznikla
Ramcova smlouva o vkladovych dctech s individualni Grokovou sazbou bankovni sluzby nevznikla
2x smlouva o autorizaci ptikazd klienta zasilanych faxem bankovni sluzby nevznikla
Ramcova smlouva - vyporadani transakci bankovni sluzby nevznikla
Smlouva o spolupraci - zaméstnanecké benefity spoluprace pri poskytovani nevznikla

zaméstnaneckych benefiti

Komisiondfskd smlouva o obstardvani vyporadani
obchodu s cennymi papiry na BCPP

Komisiondrskd smlouva o obstardvani vyporadani
obchodu s cennymi papiry na RM-S

obstardni koupé a prodeje CP  nevznikla

obstarani koupé a prodeje CP  nevznikla

2x pojistné smlouvy — hromadné drazové pojistént pojistné nevznikla
Pojistna smlouva - pojisténi domu a odpovédnosti pojistné nevznikla
Ramcova smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
2x pojistné smlouvy — pojisténi spotfebnich dvérl vé. dodatkd pojistné nevznikla
Pojistné smlouvy — pojisténi odpovédnosti za skodu pojistné nevznikla

8x pojistna smlouva - pojisténi odpovédnosti za skodu

pfi vykonu povoldni v¢. Dodatku pojistné nevznikla
Pojistna smlouva - pojisténi platebnich karet pojistné nevznikla
63x pojistné smlouvy - Zivotni pojisténi pojistné nevznikla

Pojistna smlouva - pojisténi bytu a odpovédnosti pojistné nevznikla



Pojistnd smlouva - o cestovnim pojisténi pro drzitele platebnich karet pojistné nevznikla
Pojistna smlouva - pro podniky, organizace o cestovnim pojisténi pojistné nevznikla
Pojistna smlouvy — smlouva hromadného cestovniho G tng L
pojistént (véetné dodatku) pojistne nevznida
14x smlouvy o najmu nebytovych prostor prondjem nebytovych prostor nevznikla
10x smlouvy o podnajmu nebytovych prostor prondjem nebytovych prostor nevznikla
3x dodatek ke smlouvé o nagjmu nebytovych prostor prondjem nebytovych prostor nevznikla
. . spoluprace pfi sjednavani .
Smlouva o obchodnim zastoupeni pojidtént nevznikla
e e e e spoluprace pfi sjednavani .
4x smlouva o spoluprdci pfi sjednavani pojisténi pojidtént nevznikla
Dodatek ke smlouvé o spolupraci pfi sjedndvani pojisténi spoluprace‘pvnvggdnavam nevznikla
pojisteni
Dohoda o prefakturovani ceny energie spotfeba energie nevznikla
Smlouva o vypofadani obchodl s cennymi papiry a jejich spravé sprava financnich aktiv nevznikla
Smlouva o vyporadani obchodd v systému TKD sprava financnich aktiv nevznikla
Smlouva o podnikatelském CSOB kontu vedeni G¢th nevznikla
50x smlouvy 0 bézném Gctu vedeni Gcth nevznikla
Smlouva o spoficim vkladovém (ctu se stfednédobou vypovédni Lhitou vedeni Gcth nevznikla
5x smlouvy 0 bézném AM (Gctu vedeni Gcth nevznikla
5x smlouva o vkladovém AM Gctu vedeni Gcth nevznikla
.. y . zprostredkovani .
Smlouva o prodeji produktu (zprostredkovatelsky typ) prodeje pojistént nevznikla
y .. , . zprostredkovani .
6x dodatek ke smlouvé o prodeji produktu (zprostfedkovatelsky typ) prodeje pojistént nevznikla
Jiné pravni Gkony:
Nazev pravniho tikonu Gjma
Ukonceni smlouvy o ndgjmu nebytovych prostor dohodou nevznikla
2x vypovéd smlouvy o podnajmu nebytowych prostor CSOB pojistovnou nevznikla
Ukonéeni smlouvy o podndjmu nebytovych prostor dohodou nevznikla
Bankovni informaéni technologie, s. r. 0., IC: 63987686, sidlo: Praha 1, Revoluéni 725/11
Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni tjma
Pojistnd smlouva - pojistént allrisk v¢. elektroniky, o .
pfepr. nakladu a odpovédnosti za Skodu pojistne nevznikla
Pojistnd smlouva — pojisténi kradeze pojistné nevznikla



Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni tjma
Pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - Zivelni pojisténi, odpovédnost za skodu pojistné nevznikla
Pojistna smlouva — pojisténi kradeze pojistné nevznikla

Ceskomoravska hypoteéni banka, a. s., IC: 13584324, sidlo: Praha 4, Budé&jovicka 409/1

Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni tjma
Pojistna smlouva - pojistént allrisk bez zaplavy a povodné pojistné nevznikla
Pojistna smlouva - pojisténi sedadel, smrti a nasledkd + denni odSkodné pojistné nevznikla
Pojistna smlouva - pojisténi odpovédnosti agenta pojistné nevznikla
Pojistna smlouva - pojisténi odpovédnosti z obecné ¢innosti a ze vztahu pojistné nevznikla
49x pojistnd smlouva - pojisténi odpovédnosti z provozu vozidel pojistné nevznikla
2x pojistna smlouva - hromadné Grazové pojisténi pojistné nevznikla
Pojistna smlouva - pojisténi dluznikd z hypotecnich Gvérd pojistné nevznikla
2x smlouva o podndjmu nebytovych prostor prondjem nebytovych prostor nevznikla
Smlouva o podndjmu nebytovych prostor smluvni ndjemné nevznikla

Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Smlouva o podfizeném vkladu bankovni sluzby nevznikla
Pojistnd smlouva - pojisténi majetku a odpovédnosti za Skodu pojistné nevznikla
Pojistna smlouva - pojisténi agenta pojistné nevznikla
42x pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Smlouva o ndjmu véci movitych prondjem nabytku nevznikla
Smlouva o podndjmu nebytovych prostor prondjem nebytovych prostor nevznikla
3x smlouva o najmu nebytovych prostor prondjem nebytovych prostor nevznikla
4x smlouva o ngjmu nebytovych prostor smluvni ndjemné nevznikla
Smlouva o spolupraci (zprostfedkovatelsky typ) spoluprace pfi "
vcetné dodatku €. 1 sjedndvant pojisténi nevznikia

o . spoluprace pfi .

Smlouva manddtni siednavani pojistént nevznikla
Smlouva o spolupraci spolupréce pri nevznikla

sjedndvdni pojisténi




Ceskomoravska stavebni spofitelna, a. s., IC: 49241397, sidlo: Praha 10, Vinohradska 3218/169

Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma

Pojistna smlouva - pojisténi sedadel, smrti a nasledkd + denni odSkodné pojistné nevznikla
Pojistna smlouva - pojisténi véci movitych, nasledné fin. skody,

obecné odpovédnosti z ¢innosti a ze vztahu pojistné nevznikla
Smlouva o ndgjmu nebytovych prostor smluvni ndjemné nevznikla
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Popstnavsmlouva —Vpopstem majetku (odcizenf, stroje, skla) pojistné nevznikla
+ odpovédnost za skodu
Pojisténi odpovédnosti z provozu vozidla pod rdmcovou G tng .
smlouvou ¢. 11537117 popistne nevzmiia
Pojistna smlouva - hromadné Girazové pojisténi pojistné nevznikla
Pojistna smlouva — (irazové pojistént klienti CMSS véetné dodatku €. 1, 2 pojistné nevznikla
Smlouva o ndgjmu nebytovych prostor smluvni ndjemné nevznikla
Smlouva o spolupraci (zprostredkovatelsky typ) . y .
- uzavirdni smluv o stavebnim spofent smluvai odména nevznikla
Smlouva o spolupraci (zprostredkovatelsky typ) spoluprace pfi .
vcetné dodatku ¢. 1a zmény €. 1 sjednavani pojisténi nevzmiia

(SOB Asset Management, a. s., ¢len skupiny CSOB, IC: 63999463, sidlo: Praha 1, Perlova 371/5

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni tjma
Dodatek ¢. 6 ke smlouvé o obhospodarovani CP sprava financnich aktiv nevznikla
Ramcova smlouva o spolupraci ve véci Ghrady spoluprace ve véci nevznikl
prispévkd na Zivotni pojistént Ghrady prispévkd evzmiia
Ramcova pojistnd smlouva - pojisténi odpovédnosti z provozu vozidel pojistné nevznikla

Pojistnd smlouva - pojisténi osob a vozidel pojistné nevznikla



Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma

spoluprace v oblasti

Smlouva o spolupraci v oblasti spravy aktiv spravy aktiv nevznikla
Smlouva o obhospodafovdni CP véetné dodatk(i ¢. 1 -5 sprava finanénich aktiv nevznikla
2x pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
2x pojistna smlouva - havarijni pojisténi pojistné nevznikla
Pojistna smlouva - havarijni pojisténi a pojistént N .
odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - Zivelni pojisténi FLEXA, vodovodni skoda pojistné nevznikla

CSOB Investicni spoleénost, a. s., Elen skupiny CSOB, IC: 25677888, sidlo: Praha 1, Perlova 371/5

Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni tjma
Pojistnd smlouva - pojisténi osob a vozidel pojistné nevznikla
Ramcova pojistnd smlouva - pojisténi odpovédnosti z provozu vozidel pojistné nevznikla

Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - havarijni pojistént pojistné nevznikla
Pojistna smlouva - obecnd odpovédnost, pojisténi véci movitych, tné "
pfepravovaného nakladu, cennosti popstne nevznikia
Pojistna smlouva - pojisténi budov, movitych véci, cennosti, tng "
vozidla a osob véetné dodatku ¢. 1 popistne nevznikia

CSOB Investment Banking Services, a. s., €len skupiny CSOB, IC: 27081907, sidlo: Praha 1, Jindfisska 937/16

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni tjma
Pojistna smlouva - pojisténi budov - FLEXA, vodovodni Skoda a vloupani pojistné nevznikla
Pojistnd smlouva - pojisténi obecné odpovédnosti z innosti a ze vztahu pojistné nevznikla

Pojistnd smlouva - pojisténi sedadel, smrt a nasledky + denni odskodné pojistné nevznikla



(SOB Leasing, a. s., IC: 63998980, sidlo: Praha 4, Na Pankraci 310/60

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni Gjma
Pojistna smlouva - pojisténi motorovych vozidel pojistné nevznikla
2x Pojistnd smlouva - pojisténi majetku a motorovych N .
vozidel véetné dodatkl 1, 2 pojistne nevznikla
2x pojistna smlouva - pojisténi leasingu — sdruzenf rizik pojistné nevznikla
Smlouva o najmu parkovacich mist smluvni ndgjemné nevznikla
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
3x pojistna smlouva - pojisténi leasingu Pojistné nevznikla
Pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla Pojistné nevznikla
Pojistna smlouva - pojisténi predmétu leasingu Pojistné nevznikla
2x pojistna smlouva - havarijni pojisténi Pojistné nevznikla
Pojistna smlouva - pojisténi motorovych vozidel a majetku Pojistné nevznikla
2x smlouva o ndgjmu nebytovych prostor smluvni najemné nevznikla
. . spoluprace pfi .
Smlouva o obchodnim zastoupeni siednavani pojistént nevznikla
(SOB Leasing pojistovaci maklé, s. r. o., IC: 27151221, sidlo: Praha 4, Na Pankréci 310/60
Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma
Smlouva o spolupraci pfi odménovdni poj. zprostredkovatele spoluprdce pfi vyplaté odmén nevznikla
. . c o eiis spoluprace pfi sjedndvani .
Smlouva o zprostredkovani a spraveé pojisténi pojigtent nevznikla
CSOB Penzijni fond Progres, a. s., élen skupiny €SOB, IC: 60917776, sidlo: Praha 1, Perlovéd 371/5
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Pojistnd smlouva — pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - havarijni pojistént pojistné nevznikla



(SOB Penzijni fond Stabilita, a. s., €len skupiny CSOB, IC: 61859265, sidlo: Praha 1, Perlova 371/5

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni tjma
Pojistna smlouva - Zivelni pojisténi FLEXA, pojisténi odcizeni pojistné nevznikla

Pojistna smlouva — pojisténi odpovédnosti z vykonu

povolani v¢. dodatku ¢. 1 -3 pojistné nevznikla
Pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - havarijni pojisténi vozidla pojistné nevznikla
Pojistna smlouva - havarijni pojistént - tné "
a pojisténi odpovédnosti z provozu vozidla popstne nevznikia
Dodatek ¢. 3 ke smlouvé o spolupraci véetné 2 dodatk smluvni odména nevznikla
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni tjma
4x pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
4x pojistnd smlouva - havarijni pojistént pojistné nevznikla
Pojistna smlouva — hromadné Girazové pojisténi pojistné nevznikla

spoluprace pri

Smlouva o spolupraci siednavan pojistent nevznikla
Smlouva o sjedndvani pojisténi ve prospéch tretich spoluprace pri nevznikl
osob vcéetné dodatku ¢. 1, 2 sjednavdni pojisténi evzmiia
2x smlouva o zprostredkovani smluvni odména nevznikla
Smlouva o spoluprdci véetné dodatkd €. 1, 2 smluvni odména nevznikla
CSOB Poistovia, a.s., IC: 31325416, sidlo: Bratislava, Vajnorska 100/B
Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma
3x smlouva o poskytovani poradenskych sluzeb smluvni odména nevznikla
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Smlouva o poskytnuti prav k programovému vybaveni smluvni odména nevznikla
Smlouva o poskytnuti prava uzivat duSevni vlastnictvi smluvni odména nevznikla

Smlouva o poskytnuti know - how smluvni odména nevznikla



Eurincasso, s. r. 0., IC: 61251950, sidlo: Praha 10 - Vinohrady, Bene3ovska 2538/40

Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni Gjma
Pojistna smlouva - pojisténi pramyslovych rizik pojistné nevznikla
IPB Group Holding, a. s. v likvidaci, IC: 26121166, sidlo: Praha 2, Bélehradska 478
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Pojistnd smlouva — pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistnd smlouva - havarijni pojistént pojistné nevznikla
IPB Leasing, a. s. v likvidaci, IC: 60192372, sidlo: Praha 4, Na Pankraci 310/60
Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma
Pojistna smlouva - leasing - havdrie a odcizeni vozidla pojistné nevznikla
Pojistna smlouva - pojisténi majetku pojistné nevznikla
Pojistna smlouva - Zivelni pojisténi pojistné nevznikla
Protiplnéni na zakladé smluv uzavienych pred Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma
Pojistnd smlouva - pojisténi majetku pojistné nevznikla
2x rdmcova pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
KBC Verzekeringen N.V., sidlo: 3000 Leeuven, Waaistraat 6, Belgické kralovstvi
Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma
Smlouva o prevodu akcif kupni cena nevznikla



LUCARES. A., sidlo: Luxembourg, 8-10 Avenue de la Gare, L-1610 LUXEMBOURG

Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni tjma

Smlouva o zajisténi plodin a zvitat rocnim

nadmérkem $kod (Stop Loss) podil na pojistném plnéni  nevznikla

MOTOKOYV, a. s., IC: 00000949, sidlo: Praha 8, Thamova 181/20

Smlouvy uzaviené v Rozhodném obdobi:

Nazev smlouvy protiplnéni tjma

Pojistnd smlouva - pojisténi obecné odpovédnosti a pojisténi movitych véci  pojistné nevznikla
Pojistnd smlouva - pojisténi nemovitosti a véci movitych pojistné nevznikla
Pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
3x pojistna smlouva - pojisténi osob a vozidel pojistné nevznikla

Protiplnéni na zdkladé smluv uzavrenych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni tjma

10x pojistnd smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla
Pojistna smlouva - pojisténi obecné odpovédnosti a pojisténi movitych véci  pojistné nevznikla
Pojistna smlouva - pojisténi elektronického zafizeni a piislusenstvi pojistné nevznikla
Pojistna smlouva - pojisténi pramyslovych rizik pojistné nevznikla

0. B. HELLER, a. s., IC: 45794278, sidlo: Praha 10, Vinohrady, Bene3ovska 2538/40

Smlouvy uzaviené v Rozhodném obdobi:
Nazev smlouvy protiplnéni Gjma

Pojistnd smlouva - pojisténi zasob pojistné nevznikla

Protiplnéni na zdkladé smluv uzavienych pfed Rozhodnym obdobim:

Nazev smlouvy protiplnéni tjma
Pojistna smlouva - pojisténi odpovédnosti z provozu vozidla pojistné nevznikla

Pojistna smlouva - havarijni pojistént pojistné nevznikla



Pardubicka kapitalova spolecnost, a. s. v likvidaci, IC: 62242377, sidlo: Pardubice, Zelené predmésti,

Bratrancti Veverkovych 2707

Protiplnéni na zdkladé smluv uzavienych pred Rozhodnym obdobim:

Nazev smlouvy protiplnéni Gjma
Smlouva o ndgjmu nebytovych prostor smluvni ndjemné nevznikla
SECURAS. A., sidlo: Bruxelles, Rue Montoyer 12, Belgium
Protiplnéni na zakladé smluv uzavrenych pfed Rozhodnym obdobim:
Nazev smlouvy protiplnéni Gjma
Smlouva o Zivotnim a Grazovém zajisténi smluvni provize, podil .
kvétou a prvnim excedentem na pojistném plnéni nevznikia
Smlouva o kvétovém zajisténi havdrie / odcizent smluvni provize, podil .
motorovych vozidel na pojistném plnéni nevzniia
Smlouva o zajisténi Skodniho nadmérku pro majetek,
kasko motorovych vozidel a prepravovany naklad podil na pojistném plnéni  nevznikla
na riziko a na udélost
. s o smluvni provize, podil .
Smlouva o kvotovém a excedentnim zajisténi majetku na pojistném plnént nevznikla
. s . . . smluvni provize, podil .
Smlouva o kvéotovém a excedentnim zajisténi plodin a zvitat na pojistném plnénf nevznikla
Smlouva o zajisténi plodin a zvitat rocnim dil S tném olnéni Kl
nadmérkem gkod (stop loss) podil na pojistném plnéni  nevznikla
. oiix . y . . smluvni provize, podil .
Smlouva o kvétovém zajisténi odpovédnosti z provozu vozidla na pojistném plnén nevznikla
Smlouva o kvétovém a excedentnim zajistént smluvni provize, podil .
pfepravovaného nakladu na pojistném plnéni nevzniiia
Smlouva o kvétovém a excedentnim zajistént smluvnf provize, podil .
vSeobecné odpovédnosti za Skodu na pojistném plnéni nevznikia
e ceein . . . smluvni provize, podil .
Smlouva o kvétovém zajisténi profesni odpovédnosti na pojistném plnént nevznikla
Smlouva o programu zajisténi Skodniho dit s ctném plnént .
nadmeérku pro motorova vozidla podit na popistnem pinent - nevznikia
Protiplnéni - ostatni:
Ostatni protiplnéni Gjma
Poskytovani know - how a servisu v oblasti zajisténi na zékladé podepsaného Protokolu o zajistént nevznikla

Kromé vyse uvedenych vztah( doslo mezi propojenymi osobami k poskytnuti verejné dostupnych informaci, popf.

informaci na zakladé zékona k plnéni zakonem stanovenych povinnosti.



[J 4.ZAVER
Predstavenstvo Spolecnosti konstatuje, Ze vynalozZilo péci fadného hospodare ke zjisténi okruhu propojenych osob
pro tcely této zpravy, a to zejména tim, Ze se dotdzalo osoby ovlddajici Spolecnost na okruh osob, které jsou touto

osobou ovladany.

Predstavenstvo Spolecnosti prohlasuje, Ze dle jeho védomi penézitd plnéni, resp. protiplnéni, ktera byla
poskytnuta na zdkladé vyse popsanych vztahd mezi propojenymi osobami, byla v obvyklé vysi.

(Vyjadrenti externiho auditora k obsahu zprdvy bude pfilozeno).

V Pardubicich dne .....ceevvvveieninnnennen.

(SOB Pojistovna, a. s., ¢len holdingu CSOB
Predstavenstvo

Jeroen Karel van Leeuwen Ing. Jifi Moravek
predseda predstavenstva mistopfedseda predstavenstva



AN N U AL R EP ORT

2 0 0 4

CSOB

Pojistovna






TABLE OF CONTENTS

[0} CONTENTS

[0 GENERAL RANGE

Key financial figures . .o v et it et i e ittt e et e e
INtrodUCEION .« .ottt
Company profile . ..ot e
COmMPANY SETUCEUNE & ettt et et et e ettt et ettt e e eenenneenenneenns

BUSTNESS TESULES & v vttt et et et e ettt et e e e e e e e

[ FINANCIAL SECTION

Report of the supervisory board .. ...t i i i i e e e
AUIEOr S TP O . o e e ettt e et e e et
Financialresults - balancesheet . . ... ..ot i i e i e

— profitand loSSaccount . . vt vttt e e

- statementof changesinequity ........ ... it

[] NOTES

Notes to the financial statements ... ..ot e et ettt e e

Report of the board of directors on relationships between related persons . ....................

14

14
15
16
20
24







KEY FINANCIAL FIGURES

(according to International Financial Reporting Standards
/International Accounting Standards)

Key figures from financial statements 2004 2003 2002
Total assets (CZK million) 20,295 17,300 15,192
Share capital (CZK million) 920 920 920
Equity (CZK million) 1,992 1,486 1,793
Financial investments (CZK million) 18,271 14,737 13,267
Profit / loss before taxation (CZK million) 578 -32 74
Sectoral indicators

Premium written (CZK million) 6,057 6,027 5,525
- of which life assurance (CZK million) 3,389 3,217 3,384
- of which non-life insurance (CZK million) 2,668 2,810 2,141
Claims paid (CZK million) 3,055 4,004 3,668
Insurance provisions (CZK million) 16,264 13,809 11,760
No. of active policies (pcs) 345,860 328,218 244,344
No. of claims settled (pcs) 136,582 144,703 142,302
Insurance market share within the framework of

Czech Insurance Association (% of premium written) 5.43 5.75 6.17
Other data

Number of employees 822 981 1,018




INTRODUCTION

Ladies and Gentlemen,

Last year, CSOB Pojistovna achieved the best economic result in its history: the audit has proved that
the company’s profit after taxation reached CZK 500.4 million. As compared with the results reached in 2003,
this represents an improvement of CZK 574 million.

The high increase in profits was primarily enabled by a better technical result of both life and non-life insurance;
we also succeeded in reducing the operating cost and another positive effect was produced by the developments
in the financial markets. The financial investments operations including the revenue from the sale of a share

in the ERGO company (today’s CSOB Poistovna) have generated a profit of CZK 1.467 billion and the financial
investment means have increased by CZK 3,534 billion, reaching CZK 18.271 billion.

Another piece of good news arrived at the end of 2004. The renowned world rating agency Standard & Poor’s
awarded CSOB Pojistovna a long-term rating of financial power and BBB- credit rating with steady prospects.
This rating is part of the investment level and places CSOB Pojistovna among the best rated financial institutions
in the Czech Republic. S&P agency in particular appreciated the good capitalization of CSOB Pojistovna and its
position within the parent group KBC Bank & Insurance Holding.

The business policy of the company in 2004 concentrated on further development of its network of personal
insurance advisors, recovery of the dynamics of growth in premium written and enhancement of bancassurance
activities in collaboration with CSOB and other members of its financial group.

Last year, CSOB Pojistovna confirmed its position as the fourth biggest domestic insurance company, when its
written premium had risen to CZK 6.057 hillion. The premium written in life assurance recorded a year-to-year
increase of 5.3 per cent and reached CZK 3.389 billion, while the premium written in non-life insurance amounted
to CZK 2.668 billion. In spite of that, the results reached particularly in the non-life insurance area did not live

up to expectations. Only the end of the year saw some improvement in this area, when the introduction of the new
product packages MOBILITY and DOMUS helped boost the business production.

More positive was the development in the area of bancassurance where CSOB Pojistovna can draw on the extensive
experience of its shareholder, KBC Group. The premium written in life assurance through CSOB sales network
reached CZK 835.2 million in 2004, especially due to the increase in sales of single premium products. At the end
of the year CSOB Pojistovna effected lump sum insurance to 950 thousand owners of Postovni spofitelna Maxkarta
cards against loss or unauthorized use. Towards the end of 2004 CSOB Pojistovna also concluded a partnership
agreement with CSOB, which enhances the effectiveness of cross sale of products of the two companies.

(SOB Pojistovna sales points arranged a total number of 345,860 new insurance policies in 2004, which exceeded
the 2003 result by 5.4%. The gross production realized from the new insurance policies recorded a year-to-year
growth of 5.3 per cent and reached CZK 3.348 billion for the year 2004.



As for indemnities, CSOB Pojistovna paid out CZK 2.917 billion in 2004, an amount smaller by CZK 926 million than
in 2003. The decrease was the most significant in the area of non-life insurance which in the year 2003 was still
affected by the settlement of claims resulting from the floods in 2002. As compared with the year 2003 in which
the provisions for outstanding claims had largely been drawn on, the year 2004 was rather characterized

by a significant creation of provisions for the large claims resulting from the insurance of industrial risks reported
in the second half of the year, and in the area of motor third-party liability insurance, where IBNR provision had
beenincreased on the auditor’s recommendation with regard to the expected future growth in damage to health.
The provisions for outstanding claims have also been increased in the area of life assurance. In total,

CSOB Pojistovna settled 136,582 claims in 2004, a number only slightly lower than in 2003.

Being a responsible corporation, CSOB Pojistovna sponsored a number of cultural, sports and humanitarian
projects in 2004. To name some of them, CSOB Pojistovna became a general partner of the Czech Republic Table
Tennis Adults Championship and of the international table tennis tournament CSOB Pojistovna Prague Open 2004,
a general partner of CSOB Pojistovna Distance Swimming Cup or the Archery Czech Cup of the Handicapped.

CSOB Pojistovna is also a long-time partner of the East Bohemian Theatre in Pardubice and the Pardubice
ice-hockey club.

In 2005 CSOB Pojisfovna intends to further develop its activities as a strong universal insurance company which
provides a complete range of life assurance and non-Life insurance products and offers European standard
services to the retail clients, small and medium businesses as well as large corporations. Its business policy will
concentrate on the enhancement of insurance product distribution through its internal network, external
networks and brokers as well as CSOB sales network, so as to continually increase the company’s share

in the market. The aim of CSOB Pojistovna is to be an effective company whose services bring satisfaction to its
customers and which generates profit for its shareholders.

Board of Directors
of CSOB Pojisfovna, a. s.,
élen holdingu CSOB




COMPANY PROFILE

(SOB Pojistovna is a universal insurance Company offering comprehensive insurance services to individual citizens
and traders as well as small and medium businesses and large corporations. It is ready to provide services
of European standards in the areas of life and non-life insurance to all its clients.

Establishment of the Company and its shareholder background

(SOB Pojistovna was established on 6 January 2003 by a merger of two universal insurance companies: IPB
Pojistovna, a. s., and CSOB Pojistovna, a. s. The result of this merger is a strong insurer who, with its registered
capital of CZK 920 million and equity capital of CZK 1,992 billion, belongs to the best capital-equipped insurance
companies on the Czech market.

CSOB Pojistovna draws upon a stable background and time-tested know-how of its main shareholder, a Belgian
insurance Company KBC Verzekeringen NV of the supranational KBC Group, owning a 75% interest in the Company;
25 % of the Company shares is owned by Ceskoslovenska obchodni banka. The good capitalization of CSOB
Pojistovna and its position within the parent group KBC Bank & Insurance Holding has also been appreciated by
the leading world rating agency Standard & Poor’s, which awarded CSOB Pojistovna a long-term rating of financial
power and BBB- credit rating with steady prospects. This rating places CSOB Pojistovna among the best assessed
financial institutions within the Czech Republic.

Position on the market

In 2004, CSOB Pojistovna achieved premium written in an amount of CZK 6.057 billion, thereby confirming its
fourth position among the insurance companies in the Czech Republic. Its market share based on premium written
reached 5.43 % in the previous year. At the end of 2004, CSOB Pojistovna managed almost one million insurance
policies. Its total assets amounted to CZK 20.3 billion and the volume of administered provisions and tax
provisions was CZK 16.4 billion.

Insurance range

In 2004, CSOB Pojistovna provided the following classes of insurance:

Life assurance
Endowment assurance, life assurance and whole life and endowment assurance
Annuity assurance
Capitalization
Supplementary accident and sickness assurance



Non-Llife insurance
Accident and disease insurance
Motor hull insurance
Property insurance in case of fire and other damage
Aircraft, river and marine hull insurance and insurance of transported goods
Loss liability insurance (including motor third-party liability insurance)
Credit and guarantee insurance
Other losses insurance
Agriculturalinsurance

Sale of insurance and follow-up services

Approximately 900 employees and over 600 own insurance advisors in seven regional branches of CSOB Pojistovna
and at more than 100 points of sale throughout the Czech Republic are committed to ensuring maximum
satisfaction of customers.

CSOB Pojistovna also offers selected products of life assurance and non-life insurance through the sales network
of the affiliated Ceskoslovenska obchodnf banka, a. s., and of its Postovni spofitelna.

COMPANY HISTORY

Membership in professional associations

CSOB Pojistovna is a member of the Czech Insurance Association (“CAP”), the Czech Insurers Bureau, the Czech
Nuclear Pool and the Pool for Insurance Guarantee of Tour Operator Bankruptcy. It is also an affiliated member
of I.N.I. (International Network of Insurance), which enables it to conclude, through the member insurance
companies, insurance policies all over the world, and a member of the I.A.T.A. international organization
(International Air Transport Association), which covers insurance of travel agencies - sellers of air tickets -
against insolvency.

Basic information about the Company:

Company name: CSOB Pojistovna, a. s., €len holdingu CSOB

Entered in the Commercial Register kept at the Hradec Kralové Regional Court, Section B, File 567
Registration number: 45534306

Tax registration number: CZ45534306

Registered office: Masarykovo nam. 1458, 532 18 Pardubice

Tel.: +420 467 007 111

Fax: +420 467 007 444

Client Service: 800 100 777

Internet: www.csobpoj.cz

E-mail: info@csobpoj.cz




COMPANY STRUCTURE

[] BOARD OF DIRECTORS - AS AT 31 December 2004

Jeroen van Leeuwen - Chairman

Jifi Moravek - Vice-Chairman
FratiSek Vacek - Vice-Chairman
Karel Svoboda - Member
Zdenék Lustig - Member

[] SUPERVISORY BOARD - AS AT 31 December 2004

Christian F. R. M. Defrancq — Member of Board of Directors of KBC Group NV holding
- Chairman

Lada Cozlova - Legal Expert of CSOB Pojistovna (Employee Representative)
- Member

Michal Stefek - Executive Director of CSOB Planning and Controlling Department
- Member

[C] MANAGEMENT OF THE COMPANY - AS AT 31 December 2004

Jeroen van Leeuwen - Chief Executive Officer

Jifi Moravek - Director of Sales Division

Karel Svoboda - Director of Life Assurance Division

Zdenék Lustig — Director of IT and Organization Division

FratiSek Vacek - Director of Services of Non-Life Insurance Division
Michal Kanéra - Director of Products of Non-Life Insurance Division

Zdenék Sirtcek - Director of Financial Division



BUSINESS RESULTS

In 2004, CSOB Pojistovna, a. s., ¢len holdingy CSOB, reached a premium written volume of over CZK 6 billion
and thus improved its position on the list of CAP member insurance companies operating on the Czech insurance
market, moving up from the fifth place in 2003 to the fourth place on the overall list for 2004.

As compared with the year 2003, the Company improved its standing in the area of life assurance by moving

up from the fifth place reached in 2003 to the overall fourth place achieved on CAP member insurance companies
list for the year 2004, with an overall volume of premium written amounting to CZK 3.4 billion. The year-to-year
increase of CZK 0.2 billion in premium written was positively influenced mainly by the increase in sales of the life
assurance products through CSOB, a.s., distribution network.

In the area of non-life insurance the total volume of the premium written for the year 2004 reached CZK 2.7 billion,
which represents a year-to-year decrease of CZK 0.1 billion. Despite this development the Company has defended
its sixth position in this insurance area on CAP member insurance companies list from the previous year.

Economic result
The net economic result of the Company in the year 2004 represents a profit exceeding CZK 500 million.

The overall 2004 economic result of the Company has been improved by the income from the financial investment
operations amounting to CZK 1,467 million which, among other things, included the profit from the sale of a share
in ERGO poistovna, a.s., in the amount of CZK 179 million and unrealized revenues from the financial portfolio
revaluation amounting to CZK 623 million. The Company’s economic result was further improved by savings on its
operating and other technical costs and by a better result of the operations with reinsurers than planned.

The 2004 economic result of the Company has been unfavourably affected by a lower fulfilment of the premium
written plan, a higher realization of the outstanding claims cost (mainly due to the changes in IBNR provision
calculation methodology) and finally by increasing the provision for fulfilling the obligations resulting

from the used technical interest rate by CZK 548 million for 2004.

Technical provisions

The total volume of technical provisions created by the Company as at 31 December 2004 amounts to the gross
value of CZK 16,973 million. Of this volume, the provision for unearned premium represents CZK 455 million, life
assurance provision CZK 12,352 million, provision for outstanding claims CZK 2,370 million, and other provisions
CZK 1,796 million. The net technical provisions as at 31 December 2004 amount to CZK 16,264 million, of which
the provision for unearned premium represents CZK 417million, life assurance provision CZK 12,352 million,
provision for outstanding claims CZK 1,699 million, and other provisions CZK 1,796 million.

Pardubice, 27 Aprﬂ 2005
Petra Semerdkova / Snajdr




Financial Investments and Asset Management

The financial means which have their source in the Company's technical provisions were invested in accordance
with Act No. 363/1999 Coll., on the Insurance and Decree of the Ministry of Finance No. 303/2004 Coll., which
implements this act. In 2004, the Company separated the financial means of the technical provisions

for the classes of life and non-life insurance. The investments in real estate and deposits were administered
within the Company. The securities portfolio was managed on the contract with CSOB Asset Management, a.s.,
¢len skupiny CSOB, and BH Securities a.s.

By the end of the accounting period, the financial investments reached CZK 18,271 million, which represents
an almost 24% annual increase. In accordance with the Company strategy, new investments were mostly made

in the state bonds. The following graph shows the structure of financial investments.

Pardubice, 25 April 2005, David Kuchaf
Solvency
The Company was able to permanently guarantee its clients fulfilment of all the obligations under the concluded
insurance contracts. The available solvency rate for non-life insurance reached CZK 486 million, which is 1.2 times
higher than required minimum solvency for non-life insurance. The available solvency rate for life assurance also
exceeded the required minimum solvency rate 1.2 times; the value of available life assurance solvency rate amounts

to CZK 886 million, while its required value is CZK 801 million.

Pardubice, 26 April 2005, Martin Janecek

Fixed-income securities

84.3%
Variable-income Life assurance investments where
securities Real estate Deposits policyholder bears investment risk

1.5% 5.9% 6.5% 1.7%



Reinsurance

The non-life reinsurance program in 2004 adhered to the optimum structure of the reinsurance treaties
of the previous years.

The main non-life obligatory reinsurance treaties are arranged by the reinsurance broker Benfield Limited.

The leading reinsurance companies in these treaties are GE Frankona Riickversicherungs (Germany), XL Re Europe
(France), Odyssey America Reinsurance Corporation (France). Another significant reinsurers also include Swiss Re
Germany, Transatlantic Reinsurance Company (France), Hannover Riickversicherungs (Germany) and other
reinsurers, whose financial power is appreciated by the high ratings awarded to them by the world leading rating
companies.

Life assurance and accident risks are reinsured by an obligatory proportional reinsurance treaty, covered
by the reinsurance companies Gen Re (Germany) and Munich Re (Germany).

The high-quality reinsurance program guarantees the clients a secure insurance cover.

In 1998, our Company became a co-operating member of the I.N.I. (International Network of Insurance).

The services within this network are provided by major insurance companies from over 80 countries. Integration
into this global insurance group makes it possible for us to provide services for international companies during
their activities in the Czech Republic in the form of fronting to an I.N.I. contractual partner. At the same time, this
enables us to arrange quality insurance for our clients' subsidiaries abroad with our I.N.I. contractual partners.

Pardubice, 26 April 2005
Jana Pospisilova




REPORT OF THE SUPERVISORY BOARD

Report of the Supervisory Board CSOB Pojistovna, a. s., &len holdingu CSOB
Supervisory Board
for the Annual General Meeting held on 22 June 2005

In 2004, the members of the Supervisory Board of CSOB Pojistovna were:

e Christian F.R.M. Defrancq, Chairman of the Supervisory Board

e Michal Stefek

e Lada Cozlova

In 2004, the Supervisory Board members organized five meetings. The Board’'s meetings were
also attended by members of the Board of Directors and guests: members of the KBC
Verzekeringen N. V. management.

At its meetings the Supervisory Board discussed especially the following crucial issues:

Examination of the Company’s management activities and efficiency.
Regular evaluation of the Company's business results, trends in the fulfiment of its
business and financial plans and decisions made with the aim to foster dynamics of sales.
Discussing the Company'’s investment strategy

o Co-operation with other Company bodies (Board of Directors, actuary)
Monitoring of claims settlement process in non-life and of implementation approved
measurements

o Discussing the human resources strategy for the year 2004 approved by the Board of
Directors and regular monitoring of its process

e Monitoring of arbitrary process concerning the complaint of Makler Service Bohemia
International against the Company

¢ Monitoring of the changes in organizational structure of the Company, personal changes at
managerial positions

o Taking into account the resignation Mr. Frantisek Vacek, a member and vice-chairman of
the Board of Directors
Appointment of Mr. Michal Kanera as a member of the Board of Directors
Monitoring of the project of Optimalisation flow to reinsurance and accounting

e Regular monitoring and evaluation of the Audit Department activities and close co-operation
with the Audit Department on the plan of regular audit and supervisory activities for 2004

* Monitoring of legal changes in insurance, its impact on the Company’s activities and the
preparedness the Company for the changes

¢ Information of the Audit Committee meetings as an advisory body of Supervisory Board

The Supervisory Board familiarised itself with the Company’s financial results for 2004 and with
the external auditor’'s opinion.

The Supervisory Board recommends the General Meeting to approve the Company’s economic
results and financial statements for 2004 and to accept the Board of Directors' proposal for the
profit allocation.

Pardubice, June 8, 2005
Christian Defrancq
Chairman of the Supervisory Board




AUDITOR'S REPORT

heaizc

KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Pobfezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet  www.kpmg.cz

Ceska republika

Auditor’s report to the shareholders of CSOB Pojist’ovna, a.s.,
¢len holdingu CSOB

On the basis of our audit, on 29 April 2005 we issued an auditor’s report on the Company’s
statutory financial statements, which are included in this annual report and our report was as
follows:

“We have audited the accompanying financial statements of CSOB Pojidtovna, a.s., &len
holdingu CSOB for the year ended 31 December 2004. These financial statements are the
responsibility of the company’s management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards
of the Chamber of Auditors of the Czech Republic. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view
of the assets, liabilities, equity and financial position of CSOB Pojisfovna, a.s., &len holdingu
CSOB as of 31 December 2004 and the results of its operations for the year then ended in
accordance with the Act on Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial information in the annual report for consistency with the
audited financial statements. In our opinion, the information is consistent in all material
respects with the audited financial statements.

The management of the Company is responsible for the completeness and accuracy of the
report on relations between related parties. Our responsibility is to review the accuracy of the
information included in the report. During our review nothing came to our attention that would
cause us to believe that the information contained in the report is materially inaccurate.

Prague, 26 August 2005

eers G/ W A4

KPMG Ceska republika Audit, s.r.o. Franti$ek Dostalek
Licence number 71 Licence number 176

Obchodni rejstiik vedeny

Méstskym soudem v Praze

oddil C, viozka 24185. Zivnostenska banka
KPMG Ceské republika Audit, s.r.0., a Czech limited liability Praha 1
company incorporated under the Czech Commercial Code, IC 49619187 &.u./account no.
is a member firm of KPMG International, a Swiss cooperative. DIC CZ49619187 466016004/0400




BALANCE SHEET
AS AT 31 DECEMBER 2004

ASSETS
CZK thousand

Previous period Gross Adjustment Net
A. Receivables from subscribed registered capital 0 0 0 0
B. Long-term intangible fixed assets, thereof: 113,214 358,311 271,324 86,987
a) incorporation costs 0 0 0 0
b) goodwill 50,054 100,108 100,108 0
C. Investments 14,731,750 17,958,386 0 17,958,386
I. Land and buildings (real estate), thereof: 1,075,547 1,083,934 0 1,083,934
a) operational real estate 1,003,726 1,006,591 0 1,006,591

IL. Fi iali t t
inancial investments 86,449 0 0 0

in business groups
1. Shares in controlled persons 0 0 0 0

2. Bonds issued by controlled persons
and loans to controlled persons

3. Interests in associates 86,449 0 0 0

4. Bonds issued by associates
and loans to them

IIL. Other financial investments 13,569,754 16,874,452 0 16,874,452

1. Shares and other variable-income
securities, other interests

0 0 0 0

0 0 0 0

337,489 279,882 0 279,882

2. Bonds and other fixed-income

securities 11,959,693 15,392,524 0 15,392,524

3. Investments in investment associations 0 0 0 0

4. Other loans 0 0 0 0

5. Deposits with financial institutions 1,271,349 1,189,613 0 1,189,613

6. Other financial investments 1,223 12,433 0 12,433

IV. Deposits with active reinsurance 0 0 0 0
D. Life assurance investments

where policyholder bears investment risk 5,588 312,787 0 312,787

E Debtors 2,148,081 1,891,431 256,686 1,634,745

I. Receivables from direct insurance operations 547,581 824,412 255,186 569,226

1. Policyholders 541,074 781,726 215,895 565,831

2. Brokers 6,507 42,686 39,291 3,395

IL. Receivables from reinsurance operations 1,506,307 1,048 231 0 1,048,231



CZK thousand

Previous period Gross  Adjustment Net
III. Other receivables 94,193 18,788 1,500 17,288
b) receivables from associates 123 0 0 0
F. Other assets 164,827 489,386 321,441 167,945
I. Fixed assets, except land and buildings
127,261 426,532 321,441 105,091
(real estate), and stock
IL. Cash on accounts at financial institutions
. 37,566 62,854 0 62,854
and cash in hand
III. Other assets 0 0 0 0
G. Temporary asset accounts 136,328 134,006 0 134,006
I. Accrued interest and rent (annuities) 4,471 3,551 0 3,551
I1. Deferred acquisition costs
. . . 96,593 98,387 0 98,387
of insurance policies, thereof:
a) in life assurance 44,987 39,365 0 39,365
b) in non-life insurance 51,606 59,022 0 59,022
III. Other temporary asset
35,264 32,068 0 32,068
accounts, thereof:
a) estimated receivables 22,722 11,921 0 11,921
TOTAL ASSETS 17,299,788 21,144,307 849,451 20,294,856




LIABILITIES

CZK thousand
Previous period Gross  Adjustment Net
A. Equity 1,486,077 1,992,494
I. registered capital, thereof: 920,000 920,000
a) changes in registered capital 0 0
b) own shares or own certificates, 0 0
own interests
I1. Share premium 620,000 620,000
III. Reserve fund for new valuation 0 0
IV. Other capital contributions 110,330 117,184
V. Reserve fund and other profit funds 1,434 598
VI. Retained earnings from previous
accounting periods or unsettled -91,861 -165,687
loss from previous accounting periods
VII. Profit / loss in current accounting period -73,826 500,399
B. Subordinate liabilities 0 0
C. Technical provisions 13,803,692 16,659,792 708,253 15,951,539
1. Provision for unearned premium 407,913 454,573 37,595 416,978
a) Provision for unearned premium relating to
classes of life assurance 35,235 38,632 0 38,632
b) Provision for unearned premium relating to
classes of non-Llife assurance 372,678 415,941 37,595 378,346
2. Life assurance provision 11,287,305 12,351,982 0 12,351,982
3. Provision for outstanding claims 1,170,916 2,369,653 670,658 1,698,995
a) Provision for outstanding claims relating to
classes of life assurance 200,869 374,152 6,510 367,642
b) Provision for outstanding claims relating to 970,047 1,995 501 664,148 1,331,353

classes of non-life assurance
4. Provision for bonuses and rebates 7,587 6,356 0 6,356

a) Provision for bonuses and rebates relating to
classes of life assurance

b) Provision for bonuses and rebates relating to
classes of non-life assurance

5. Equalisation provision 40,860 45,737 0 45,737

6. Provision for settlement of liabilities
from applied technical interest rate

0 0 0 0

7,587 6,356 0 6,356

0 1,217,122 0 1,217,122



CZK thousand

Previous period Gross  Adjustment Net
7. Non-life insurance provision 0 0 0 0
a) Non-life insurance provision
relating to classes of life 0 0 0
assurance
b) Non-life insurance provision
relating to classes of non-life 0 0 0
insurance
8. Other provisions 889,111 214,369 0 214,369
a) Other provision relating to classes
of life assurance 668,932 0 0 0
b) Other provision relating to classes
of non-life insurance 220,178 214,369 0 214,369
D. Life assurance technical provision
where policyholder bears investment risk 5,588 312,787 0 312,787
E. Provisions for other risks and losses 0 74,521
1. Provision for annuities and similar commitments 0 0
2. Tax provision 0 74,521
3. Other provisions 0 0
F. Deposits with reinsurance ceded 0 0
G. Creditors 1,856,069 1,852,631
I. Liabilities from direct insurance operations 665,893 681,195
II. Liabilities from reinsurance operations 1,087,984 1,049,262
ITI. Bond-guaranteed borrowings, thereof: 0 0
a) convertible borrowings 0 0
IV. Liabilities towards financial institutions 0 0
V. Other liabilities, thereof: 102,192 122,174
a) tax payable and social security
liabilities 58,351 60,185
VI. Guarantee Fund of the Bureau 0 0
H. Temporary liability accounts 148,362 110,884
I. Deferred liabilities and income 13,425 12,495
I1. Other temporary liability accounts, thereof: 134,937 98,389
a) estimated payables 134,937 98,389

TOTAL LIABILITIES 17,299,788 20,294,856



PROFIT AND LOSS ACCOUNT
AS AT 31 DECEMBER 2004

CZK thousand
Base Subtotal Result Previous period
I. TECHNICAL ACCOUNT - NON-LIFE INSURANCE
1. Earned premiums, net: X X X
a) gross premium written 2,668,108 X
b) premium ceded to reinsurers (-) 428,366 2,239,742
c) change in gross provision
for unearned premiums (+/-) 7,067 x x x
d) change in provision for unearned
premiums, reinsurers' share (+/-) 1,399 5,668 2,234,074 2,023,338
2. Investment income transferred
from non-technical account (item IIL.6.) x X 182,655 36,368
3. Other technical revenues, net X X 42,105 35,730
4. Claims paid, net: X X X X
a) claims paid: X X X X
aa) gross 1,467,317 X X X
ab) reinsurers' share (-) 254,864 1,212,453 X X
b) change in provision for outstanding claims X X X X
ba) gross 224,001 X X X
bb) reinsurers' share (-) -137,305 361,306 1,573,759 1,480,318
5. Changes in other technical provisions,
net (+/-) X X -5,809 -3,087
6. Bonuses and discounts, net X X 308 1,633
7. Operating costs, net: X X X X
a) acquisition costs of insurance policies X 419,437 X X
b) change in deferred
acquisition costs (+/-) x -7,416 x x
c) administrative costs X 429,770 X X
d) reinsurance commission and share in profits (-) X 67,228 774,563 648,246
8. Other technical costs, net X X 82,647 127,382
9. Change in equalization provision (+/-) X X 4,877 10,284
10. Subtotal, balance (result) of non-life insurance X X 28,489 -169,340

technical account (item III.1.)



CZK thousand

Base Subtotal Result Previous period
II. TECHNICAL ACCOUNT - LIFE ASSURANCE
1. Earned premiums, net: X X X X
a) gross premium written X 3,388,800
b) premiums ceded to reinsurers (-) X 4,044
c) change in provision for unearned premium,
reinsurers' share (+/-) X 3,397 3,381,359 3,211,134
2. Revenue from investments: X X X X
a) revenue from interests, specifying those 0
from controlled persons X X X
b) revenue from other investments,
specifying those from controlled X X X X
persons, thereof:
ba) land and buildings (real estate) 41,040 X
bb) revenue from other investments 613,542 654,582
c) change in value of investments X 0
d) revenue from sale
of investments X 2,151,146 2,805,728 20,638,312
3. Investment gains X x 1,222,212 678,176
4. Other technical revenues, net X X 47,674 29,504
5. Claims paid, net: X X X X
a) claims paid: X X X X
aa) gross 1,587,583 X X X
ab) reinsurers' share (-) 300 1,587,283 X X
b) change in provision for outstanding claims (+/-): X X X X
ba) gross 171,368 X X X
bb) reinsurers' share (-) 4,595 166,773 1,754,056 1591,136
6. Change in other technical
provisions, net X X X X
a) life assurance provisions X X X X
aa) change in gross provision 1,064,677 X X X
ab) reinsurers' share (-) 0 1,064,677 X X

b) other technical provisions, net X 855,388 1,920,065 1,362,988




CZK thousand

Base Subtotal Result Previous period
7. Bonuses and discounts, net X X 0 0
8. Operating costs, net: X X X X
a) acquisition costs of insurance policies X 146,194 X X

b) change in deferred
acquisition costs (+/-) x 5,622 x x
c) administrative costs X 327,148 X X
d) reinsurance commission and share in profits (-) X 2,827 476,137 598,244
9. Investment costs: X X X X
a) cost of administration of investments, « 21,894 « «

including interest
b) change in value of investments X 0 X X

c) cost of sale of investments « 2.120,410 2142304 20,155,416

10. Investment decrease X X 599,668 755,049

11. Other technical costs, net X X 0 58,399

12. Investment income transferred from investments

to non-technical account (item IIL.4.) x 182,655 36,368

13. Subtotal, balance (result) of life

insurance technical account (item IIL.2.) x x 382,088 -474




CZK thousand

Base Subtotal Result Previous period
III. NON-TECHNICAL ACCOUNT
1. Result of non-Llife technical
account (item 1.10.) x x 28,489 -169,340
2. Result of life assurance technical
account (item II.13.) X x 382,088 -474
3. Revenues from investments: X X X X
a) revenue from interests, specifying those 0
from controlled persons x % x
b) revenue from other investments,
specifying those from controlled X X X X
from controlled persons, thereof:
ba) land and buildings (real estate) 0 X X X
bb) revenue from other investments 0 0 X X
c) change in value of investments X 0 X X
d) revenue from sale of investments X 275,005 275,005 283,640
4. Investment income transferred from life
technical account (item I1.12.) x x 182,655 36,368
5. Investments costs: X X X X
a) cost of administration of investments,
including interest x 7,424 x x
b) change in value of investments X 0 X X
c) cost of sale of investments « 86,459 93,883 135,899
6. Investment income transferred from
investments to non-Llife technical X X 182,655 36,368
account (item L.2.)
7. Other revenues X X 510 0
8. Other costs X X 9,674 7,262
9. Income tax on ordinary activities X X 77,929 42,295
10. After-tax profit / loss from ordinary activities X X 504,606 -71,630
11. Extraordinary revenues X X 2,944 5,320
12. Extraordinary costs X X 280 259
13. Extraordinary profit / loss X X 2,664 5,061
14. Income tax on extraordinary activities X X 0 0
15. Other taxes (except the above items) X X 6,871 7,257
16. Profit / loss for accounting period X X 500,399 -73,826




STATEMENT OF CHANGES IN EQUITY

CZK thousand
Registered Own Share Reserve
capital shares premium funds
BALANCE AS AT 1 January 2003 920,000 0 620,000 4,387
Correction of significant errors 0 0 0 0
FX gains (losses) and changes in valuation 0 0 0 0
notincluded in the profit and loss statement
Net profit/loss for accounting period 0 0 0 0
Dividends 0 0 0 0
Addition to funds 0 0 0 204
Reduction of funds 0 0 0 -3,157
Shares issued 0 0 0 0
Reduction in registered capital 0 0 0 0
Own shares purchased 0 0 0 0
Other changes 0 0 0 0
BALANCE AS AT 31 December 2003 920,000 0 620,000 1,434
BALANCE AS AT 1 January 2004 920,000 0 620,000 1,434
Correction of significant errors 0 0 0 0
FX gains (losses) and changes in valuation 0 0 0 0
notincluded in the profit and loss statement
Net profit/loss for accounting period 0 0 0 0
Dividends 0 0 0 0
Addition to funds 0 0 0 -974
Reduction of funds 0 0 0 138
Shares issued 0 0 0 0
Reduction in registered capital 0 0 0 0
Own shares purchased 0 0 0 0
Other changes 0 0 0 0
BALANCE AS AT 1 January 2004 920,000 0 620,000 598



CZK thousand

Capital Changes in Profit Total
funds valuation (loss)

BALANCE AS AT 1 January 2003 10,000 330,969 -91,861 1,793,495
Correction of significant errors 0 0 0 0
FX gains (losses) and changes in valuation
notincluded in the profit and loss statement 0 -340,318 0 -340,318
Net profit/loss for accounting period 0 0 -73,826 -73,826
Dividends 0 0 0 0
Addition to funds 0 0 0 204
Reduction of funds 0 0 0 -3,157
Shares issued 0 0 0 0
Reduction in registered capital 0 0 0 0
Own shares purchased 0 0 0 0
Other changes 0 109,679 0 109,679
BALANCE AS AT 31 December 2003 10,000 100,330 -165,687 1,486,077
BALANCE AS AT 1 January 2004 10,000 100,330 -165,687 1,486,077
Correction of significant errors 0 0 0 0
FX gains (losses) and changes in valuation
notincluded in the profit and loss statement 0 5,496 0 5,496
Net profit/loss for accounting period 0 0 500,399 500,399
Dividends 0 0 0 0
Addition to funds 0 0 0 -974
Reduction of funds 0 0 0 138
Shares issued 0 0 0 0
Reduction in registered capital 0 0 0 0
Own shares purchased 0 0 0 0
Other changes 0 1,358 0 1,358

BALANCE AS AT 31 December 2004 10,000 107,184 334,712 1,992,494
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I. GENERAL CONTENTS

[] I.1. COMPANY PROFILE AND PRINCIPAL ACTIVITIES

CSOB Pojistovna, a.s., €len holdingu CSOB was entered into the Commercial Register on 17 April 1992 (Reg. number: 45534306).

Shareholders of the Company as at 31 December 2004:
Ceskoslovenska obchodni banka, a. s., Na piikopé 854/14, 115 20 Praha 1 25%
KBC Verzekeringen N.V., Waaistraat 6,B-3000 Leuven, Kingdom of Belgium 75%

The Company obtained the licence to carry out life assurance activities on 22 April 1992. The licence to carry out
non-life insurance activities was granted to the Company on 13 April 1994.

The Company provides the following insurance classes / groups:

Life assurance
Assurance on death, survival to certain age and assurance on death or survival to certain age
Dowry assurance or assurance of means for supporting children
Annuity assurance

Assurance linked with an investment fund - assurance on death, assurance on survival to a certain age
and assurance on death or survival to a certain age, dowry assurance

Capitalization

Accident and sickness assurance as a rider to the above classes

Non-Llife insurance
Accident insurance
Disease insurance
Motor and motorless vehicle insurance
Railway vehicle insurance
Aviation insurance
Inland shipping and marine insurance
Insurance of transported goods

Property insurance against fire, explosion, windstorm, natural elements other than windstorm (e.g. floods,
inundation), nuclear energy, landslide or land descent

Insurance of other losses to property caused by frost or hailstorm, or by other reasons (e.g. burglary, theft,
or losses caused by forest animals), including insurance of losses to livestock caused by infection or other
reasons (so called agricultural insurance)

Loss liability insurance (including third-party liability for losses caused by a motor vehicle, railway vehicle,
aircraft or watercraft)

Credit and guarantee insurance

Insurance of other losses



Registered office of the Company:

CSOB Pojistovna, a. s., clen holdingu CSOB
Zelené predmésti

Masarykovo namésti 1458

532 18 Pardubice

Members of the Board of Directors and of the Supervisory Board as at 31 December 2004:

Members of the Board of Directors:

Chairman: Jeroen Karel van Leeuwen, Pardubice
Vice-Chairman : Jifi Mordvek, Pardubice
Vice-Chairman : Frantisek Vacek, Pardubice

Member: Zdenék Lustig, Praha

Member: Karel Svoboda, Znojmo

Based on the decision of the Supervisory Board of the Company, Frantisek Vacek, a member of the Supervisory
Board was replaced by Michal Kanéra on 1 January 2005. The aforementioned change was entered into
the Commercial Register kept by the Hradec Kralové Regional Court, Section B, File 567, on 1 February 2005.

Members of the Supervisory Board:

Chairman: Christian F.R.M. Defrancq, Kingdom of Belgium
Member: Michal Stefek, Praha
Member: Lada Cozlova, Byst

On 14 March 2005, Walter Jean Maria Bogaerts, the Kingdom of Belgium and Johan Basilius Paul Daemen,
the Kingdom of Belgium were appointed new members of the Supervisory Board.

There are always two members of the Board of Directors who act together on behalf of the Company. The act
of signing on behalf of the Company always involves two members of the Board of Directors who affix their
signature together with their name, surname and function to the printed or typed business name of the Company.



[] L.2.LEGAL RELATIONS

As at the day of preparation of the financial statements, all legal relations of the Company are

in compliance with Act No. 363/1999 Coll., on Insurance, as amended (the “Insurance Act”), and with

the provisions of Act No. 37/2004 Coll., on Insurance Policy, which come into force on the day of effect

of the treaty of accession of the Czech Republic to the European Union, and with Act No. 168/1999 Coll.,
on Motor Third-Party Liability Insurance as amended (the “Motor Third-Party Liability Insurance Act”),
including the relevant implementation requlations. The Company provides both life assurance and non-life
insurance.

[] L.3.BASIS FOR THE PREPARATION OF FINANCIAL STATEMENTS

The Company kept its books and prepared its financial statements in accordance with Act No. 563/1991 Coll.,

on Accounting, as amended, Decree No. 502/2002 Coll., implementing some of the provisions of Act

No. 563/1991 Coll., on Accounting, as amended, for accounting units that are insurance companies, as amended
(“Decree 502”) and with the Czech Accounting Standards applicable to the accounting units that keep their books
pursuant to Decree 502.

The Company’s books are kept in the way providing a solid basis for the preparation of the financial statements
that give an accurate and fair picture of the subjekt of accounting and financial standing of the accounting unit.

[] I.4.IMPORTANT ACCOUNTING METHODS

a) Premium written

Gross premiums written include all amounts payable according to the insurance policies during the accounting
period, irrespective of the fact whether these amounts relate completely or partly to the future accounting periods.

b) Claims costs

Claims costs are recorded in the amounts approved for payment of benefits following from settled claims together
with external and internal expenses of the insurance Company related to claims settlement. The claims costs

are reduced by received recourses and other similar claims of the insurance Company.

The claims costs are recorded on completion of the claims settlement when the amount of settlement is
determined.

c) Acquisition costs of insurance policies
Acquisition costs of insurance policies include direct and indirect costs incurred in connection with conclusion
of the insurance policies.

d) Accrual of acquisition costs of insurance policies

Deferred acquisition costs of insurance policies include costs incurred during conclusion of the insurance policies
in the current accounting period, relating to the revenues of the subsequent accounting periods. At the end

of the accounting period the Company assesses the adequacy of the volume of deferred acquisition costs, based
on the premium deficiency test in non-life insurance and the life assurance liability adequacy test.



Life insurance

The amount of deferred acquisition costs as regards the traditional life assurance is determined using
the ‘zillmerisation” method for the calculation of life assurance provision, see Section 1.4 (i).

Capitalization of acquisition costs (DAC) for other products equals to 75 % of the negative ‘zillmerised’ provision.
This amount is calculated individually for each insurance policy. The coefficient of 75 % was established so as
to ensure return on the capitalized acquisition costs in case of respective cancellation of an insurance policy.

For the regularly paid Universal Life products administered within the TIS operating system, only the first- and
second-year commissions on the regular or additional premium are deferred. The deferral method used is “pro rata
temporis’, where the total amount of deferrals corresponds to the share of commissions written that relate

to the future accounting periods. The calculations are made according to individual commission assessments.
Renewal commission and commission on ad-hoc premium are not deferred, the same refers to the commission

on single-premium products.

Non-life insurance

The non-life insurance commissions are deferred using the “pro rata temporis’method, while the period they refer
to is determined by the respective amount of premium written according to the respective insurance policy.
Calculation is carried out one calculated claim based on the imdividual calculated claims to commission after the other.

The remaining part of non-Llife acquisition costs was deferred as at 31 December 2004 in the same ratio

as the unearned non-life premiums for the accounting period of 2004. The total capitalized costs calculated
in this way were reduced proportionally to the expected volume of commissions that will probably not be paid
out (e.g. as a result of lapses of insurance policies).

e) Provision for unearned premiums

The provision for unearned premiums is created as the aggregate sum of the premium writtens that relate
to the future accounting periods. It is determined as the sum of the provisions calculated according to individual
insurance policies using the method of 'pro rata temporis'.

f) Provision for outstanding claims

The provisions for outstanding claims in life assurance and non-life insurance comprise the expected claims costs
in the following groups:

a) reported but not settled during the period (RBNS),
b) incurred but not reported during the period (IBNR).

The provision for outstanding claims reported during the accounting period represents the aggregate sum
of the provisions calculated for individual claims.

The provision for outstanding claims incurred but not reported in the accounting period is determined using
mathematical and statistical methods (the Company uses the Chain Ladder Method), with the exception of motor
third party liability insurance. In 2004 the Company could use, for the first time, historical data to establish IBNR
with a greater reliability than in the previous years. The provision was established using the method of expected
loss ratio (in 2003 25% of earned premium).

The provision for outstanding claims also includes the value of all the estimated external and internal
expenditures on claims handling.



The provision is reduced by the estimated value of salvage and subrogation recoveries enforced against debtors
(the persons who caused the loss) or against other insurance companies on account of loss liability insurance.
Within the calculation of the provision for outstanding claims paid out in the form of annuity (particularly
from motor third-party liability insurance) the discounting is applied.

In terms of creation of the provision for the outstanding claims where the insurance Company has the role
of the main coinsurer, the Company acts in compliance with the relevant provisions of the Insurance Policy Act.

The Company considers the amount of the provisions for outstanding claims as fairly stated. However, the ultimate
amount of liabilities may vary as a result of subsequent information unknown as at the date of preparation

of financial statements and events that could not have been expected as at the date of preparation of financial
statements, and it may resultin significant changes in the final values. The changes in the amount of provisions
are reflected in the financial statements for the period in which they are identified. The methods used

and estimates made are reviewed regularly.

g) Provision for bonuses and rebates

The provision for bonuses and rebates in non-life insurance is created in accordance with insurance policies.
The provision is created primarily in the cases when the Company is liable to refund the policyholders a part
of the premium relating to the current accounting period due to favourable loss experience.

Changes in the provision for bonuses and rebates are shown under ‘Bonuses and Discounts’.
Bonuses and discounts in life assurance are primarily recorded in the life assurance provision.

h) Equalization provision

Equalization provision is created for credit insurance and those non-life insurance branches where fluctuations
take place in the loss ratio caused by events that are independent of the Company’s will. Equalization provision is
intended to cover the increased claims costs resulting from the fluctuations. The creation and release of this
provision is in accordance with Decree No. 303/2004 Coll., currently in force.

The calculation was carried out separately for all branches of non-Llife insurance.

Decree No. 303/2004 Coll., sets out the method and criteria for determining the volume of equalization provision,
amounts of its creation and release and the maximum level of equalization provision for the selected branches

of non-life insurance.

i) Life assurance provision

The amount of life assurance provision is the aggregate sum of provisions calculated for individual life assurance
policies. The life assurance provision represents the amount of the Company's future liabilities calculated

by actuarial methods, including the profit shares already allocated and credited and provisions for expenses
related to administration of the policies, after deducting the value of future premiums.

The Company accounts for the 'zillmerised' provision. As a result of using the 'zillmerisation' method,

the acquisition costs related to life assurance policies are deferred. These costs are calculated by actuarial
methods and included in the life assurance provision. The provision is adjusted for temporarily negative balances,
which are capitalised and posted as deferred costs. As for this capitalisation, the Company observes

the principle of prudence and provides for the risk of premature termination of the insurance policy.



j) Life assurance provision where the policyholder bears the investment risk

The life assurance provision where the policyholder bears the investment risk is intended to cover the insurance
Company's liabilities arisen from life assurance where the policyholder bears the investment risk on the basis
of an insurance policy.

The amount of the provision is a sum of liabilities towards the insured persons. The value of liabilities is given
by the value of share in the financial placements to this provision and according to the principles agreed
in the relevantinsurance policy.

If the insurance policy also stipulates settlement at the agreed amount, there is also a life assurance provision
created for such settlement.

k) Provision for settlement of liabilities from applied technical interest rate

The Company creates provisions for the liabilities following from life assurance policies. As at the date

of preparation of the financial statements the Company carries out the adequcy test of life assurance technical
provisions (“test of sufficiency”), which is to verify the sufficiency of the aggregate sum of life assurance
provisions (provisions for unearned premium, life assurance provisions where the policyholder bears

the investment risk, and provisions for outstanding claims incurred and reported, but not settled in the current
period).

The basic method of testing the provision is the model of discounted cash flows.

The future shares in profits paid out to policyholders are included in the liability adequacy test in compliance
with the regular procedure of allocating the shares applied in the past. The basis of the liability adequacy test is
an estimated value of payables to policyholders calculated by means of best estimate of the expected future
development of the input parameters adjusted by surcharges relating to risk and uncertainty.

Provisions are inadequate if this estimate of the value of insurance liabilities exceeds the volume of life assurance
provisions decreased by the corresponding non-amortized acquisition cost. If the liability adequacy test identifies
an inadequate level of the technical provisions, the Company creates a provision amounting to the identified
amount of inadequacy.

In accordance with Article 18a of the Insurance Act, the Company submitted the method of calculating
the provision to the Ministry of Finance for approval and the approval was granted on 21 September 2004.

For the purpose of financial statements, the provision for meeting liabilities resulting from the used technical
interest rate is reported within Item C.6. - Other technical provisions.
1) Other technical provisions

Within other technical provisions, the Company reports the following provision:

Provision to cover the Company’s share in liabilities of the Czech Insurers Bureau

The amount of other technical provisions to cover the Company’s share in liabilities of the Czech Insurers
Bureau pursuant to the Motor Third-Party Liability Insurance Act is established based on the data provided
by the Bureau.

Based on its application, on 1 March 2004 the Company was given approval by the Ministry of Finance to create
this provision pursuant to paragraph 4, Section 13 of the Insurance Act. The Board of Directors, based



on the information available to it on the day of the financial statements preparation, believes that the amount
of the created provision is sufficient for covering the claims costs likely arisen in relation with the commitment

of the Company accepted on the basis of mandatory contractual liability. The final volume of the claims costs will
only be specified in several years’ time and the means necessary for the settlement of the claims will depend

on the revenues on the financial placements. The Company’s share in the costs of the claims will be determined
based on its share in the market of this insurance branch at the time of the final settlement of the claims.

The Company will revalue the amount of other technical provisions at the end of each accounting period,
considering all information available as at the date of preparation of financial statements.

m) Reinsurers' share in technical provisions

The Company's technical provisions are shown as a net liability, i.e. after deduction of the reinsurers' share.
The amount of this share is assessed on the basis of the appropriate reinsurance treaties, the method
of settlement with reinsurers and taking into account the principle of prudence.

At the end of the current accounting period, the Company reports the reinsurers’ share in the provision
for unearned premium and the provision for outstanding claims. The reinsurer does not participate in the other
technical provisions.

n) Provisions for other risks and losses

Provisions are intended to cover risks and losses and other liabilities whose nature is clearly defined and that are
either likely to happen or certain to happen, but their amount or the moment of their arisal are uncertain.

Tax provision

Tax provision is created as at the date of the balance sheet in the amount of the estimated tax liability following
from due corporate income tax. Its release is recorded at the moment of submitting the tax return.

o) Financial placements

The Company's financial placement is, at the moment of acquisition, value at the acquisition cost

and subsequently, in compliance with the provisions of Section 27(1c) of Act No. 563/1991 Coll., on Accounting,
as amended, stated at fair value. The procedures of valuation of financial placements are stipulated

by the Company's internal regulation.

The acquisition cost is the price the asset in question was purchased for, including the purchased aliquot interest
income (AIL), i.e. the acquisition cost and the costs related to acquisition of this asset (i.e. such costs that are
incurred exclusively in relation to acquisition of a respective asset and that are known at the moment of the
acquisition of the asset — they include, above all, the costs of expert's opinions, projects, commissions,
registration fees). The acquisition cost does not include interest on credits on the acquisition of the security.

The fair value is:

a) in respect of the financial assets (shares, participation certificates, bonds) it is a market price announced
on the domestic stock exchange as the closing price (or a “mean” rate determined as an average
of the “purchase” and “sale” quotations) on the weekday on which the valuation is carried out, or
on a foreign stock exchange (or a “mean” rate determined as an average of the “purchase” and “sale”
quotations published by the Bloomberg or Reuters information services) announced on the weekday
on which the valuation is carried out, or a market price announced on another public (organized) market
(announced as of the date of valuation). If the above markets are closed on the day when the valuation is
carried out, the price announced on them on the last weekday preceding the point of valuation is used.
If such price is not available, an expert estimation made by the portfolio administrator - CSOB Asset
Management - is used;



b) in respect of real estate the value determined based on a expert extimation carried out by an expert;

c) in respect of participation interests - if the price (or the way of its determination) that the said interests
were traded at is not available, the fair value is assessed by an expert's estimation.

In the case that the financial tools are quantified in a foreign currency, their value is converted to Czech currency
using a current exchange rate announced by Czech National Bank (CNB) and the exchange rate difference becomes
part of the revaluation at fair value.

The valuation difference is the difference between the fair value of an asset and its acquisition cost (or amortized
acquisition cost).

The valuation difference is entered:

a) in respect of securities intended for trading (this category was not used by the Company) or for sale,
in the profit and loss accounts;

b) in respect of real estate purchased after 31 December 2002 and change in valuation of real estate
purchased before 31 December 2002, in the equity of the Company, unless there is permanent impairment;

c) in respect of financial placements in business groups owned by the Company as at the date of the financial
statements, in the equity of the Company.

Land and buildings

Land and buildings (real estate) have not been amortized. Accumulated depreciation included in the accumulated
depreciation account as at 31 December 2003 was entered in the balance sheets against the acquisition costs.

Land and buildings are recorded at fair value, assessed on the basis of an expert estimation made by an expert
in the area of appraising real estate. As at 31 December 2002, all real estate owned by the Company, with the
exception of leasehold improvement, were revalued. The difference from this valuation were entered in the
results. Another revaluation will be carried out within five years on the basis of an expert estimation (opinion)
of anindependent expert. In the years this revaluation is not carried out, the Company will check whether there
have been such changes (e.g. significant damage, reconstruction) that would cause the valuation

of the immovables in the accounting not to correspond to the fair value.

Bonds and other fixed-income securities

In accordance with Decree No. 502/2002 Coll., of the Ministry of Finance of the Czech Republic as amended,
the Company classified all bonds and other fixed-income securities as securities kept for sale.

Bonds and other fixed-income securities are stated at the acquisition cost at the moment of acquisition.

As at the date of the financial statements, the bonds are valuated at the fair value, i.e. at the acquisition cost
adjusted by amortization, aliquot interest yields, and difference in valuation including potential exchange rate
difference at foreign currency tools. The difference between the fair value and the acquisition cost adjusted

by discount or bonus was entered in the profit and loss accounts.

As for the debt securities where as a profit and loss account of the change in legislation the accounting

of revaluation differences was transferred from the balance sheet to the results, the accumulated revaluation
difference entered in the balance sheet will be included to the profit and loss account only in the case of sale
or maturity of a given security.



Treasury bills

Treasury bills are stated at the fair value, including the accrued discount (i.e. the difference between

the acquisition cost and the nominal value of the security). The fair value of these tools is usually equal to their
amortized acquisition cost.

Shares and other variable-income securities

Shares and other variable income securities are stated at the acquisition cost at the moment of acquisition.
As at the date of the balance sheet, these assets are measured at their fair value.

The difference between the fair value and the acquisition cost, unless there is permanent impairment of the
security, and the change in this difference as for shares and other variable income securities kept in the portfolio
as at the date of balance sheet for the period of 2004, were entered in the profit and loss accounts.

financial placements in business groups

A share in the controlled persons is participation in a third person's Company, where the Company holds a share
in the equity capital of more than 50%. A share with a substantial influence is a share in a third person's
Company, where the Company holds at least 20% but not more than 50% share in the equity capital.

The shares are entered at the acquisition cost, and as at the date of the balance sheet, they are revalued

to the fair value. The difference arisen from valuation of the shares owned by the Company is entered

in the Company's equity capital.

Deposits at financial institutions

Bank deposits and provided loans are measured at nominal value, unless there is reliable information questioning
return on these assets. The nominal value of the deposits is, as at the date of the balance sheet, increased
by the value of still not collected interest income for the relevant accounting period.

p) Life assurance financial placements where the policyholder bears the risk

Life assurance financial placements where the policyholder bears the risk are revalued at fair value.
The difference arisen from valuation at fair value is entered in the Company results.

The life assurance financial placements where the policyholder bears the risk are accounted for separately
from the other financial placements.

q) Derivatives

In accordance with the accepted investment strategy, the Company included in the portfolio derivatives to secure
the fair value of the held assets (both against negative impacts of movement of interest rates and against

the risks arising from changes in foreign currency exchange rates as for the assets denominated in a foreign
currency).

The derivatives are evaluated at the fair value by means of generally accepted procedures based on calculation

of the current net value of the future cash flow. The difference arisen from evaluation of derivatives is entered

in the results.

r) Costs and revenues of financial placements

Allocation of financial placements revenues to life assurance and non-Llife insurance

Revenues of the financial placements components (and other assets registered in account class 1),
with the exception of the revenues of shares, are primarily placed to the life assurance technical account.
The revenues of shares are recorded in the non-technical account.



The difference between the revenues and costs of financial placements that are not related to life assurance is
subsequently transferred via non-technical account to the revenues of the non-life insurance technical account.
The difference between the revenues and costs of shares remains allocated on the non-technical account.

The key used in the accounting period of 2004 for division of the financial placements revenues between

the technical accounts of life assurance and non-life insurance is the average rate of return on financial
placements and the average balance of the technical provisions. The financial placements revenues corresponding
with the average annual financial placements revenues that correspond with the average balance of the life
assurance technical provisions stay in the life assurance technical account. The other financial placements
revenues are transferred to the non-life insurance technical account.

Costs and revenues of financial placements implementation

When posting realisation of the financial placements, the Company uses the so-called ‘gross’” method and,

in accordance with it, all yields of implementation at the acquisition cost of the relevant financial tools are posted
separately as well as are the costs at the value of the relevant financial placement component entered

in the accounting.

s) Long-term tangible and intangible assets

Long-term tangible and intangible assets are registered at the acquisition cost.

Tangible fixed assets at the acquisition cost up to CZK 40 thousand (except for personal computers, which

are included in the tangible fixed assets from the purchase price of CZK 20 thousand) and intangible assets

at the acquisition cost up to CZK 60 thousand are placed to the expenses in the accounting period in which they
were acquired. The annual depreciation rate of accounting depreciation depends on the tax depreceation rates
in the following years. The Company believes that this method corresponds with the expected average useful
lives of the owned tangible and intangible fixed assets.

The Company has created the following depreciation plan based on asset categories:

Table 1
Long-term asset Method Depreciation rate %
Incorporation costs Linear 25
Goodwill Linear 50
Software Linear 28.6
Tangible assets Depreciation group 1 (i.e. particularly office machines,
computers, cars, telecommunications technology) 28.6
Depreciation group 2 (i.e. particularly lights and lamps,
illuminated signs, optical devices) 18.3
Depreciation group 3 Linear
(i.e. particularly safes and metal sheet boxes) 8.7
Depreciation group 4 5.15
Depreciation group 5 (i.e. in particular buildings) 3.4

t) Foreign currency translation

Transactions carried out during the year are translated at the Czech National Bank (CNB) exchange rate effective
on the day of inception of the accounting case, or at the actual rate at which the transaction was settled.



The assets and liabilities denominated in a foreign currency are, as at the date of the balance sheet revalued
at the official CNB rate, valid on the date of the balance sheet.

The identified exchange rate difference, with exception of exchange rate difference related to financial
placements, is recorded in the profil and loss account.

u) Adjustments

The Company creates adjustments to receivables and other assets, except for financial placements. Adjustments
express a temporary decrease in the value of individual assets determined on the basis of risk assessment carried
out by the Company management. The procedure of determining adjustments to receivables is described below.
Adjustments to receivables from policyholders

The Company creates adjustments to receivables from policyholders on the basis of an analysis of their return.
The adjustments to receivables are specified in the two following steps:
a) step one - setting the gross value of adjustments - this value is determined on the basis of the age

structure of receivables, while individual groups of receivables get these values of adjustments
in % of the nominal value of the receivables registered in the accounting - see the table below:

Adjustments to receivables from policyholders:

Table 2
Age of receivable Overdue for Overdue for Overdue for Overdue for 12
0-3 months 3-6 months 6-12 months months and longer
Adjustmentin % 10 20 50 100

b) step two - the calculated value of adjustments is changed by the collected, but for technical reasons still
unallocated, amounts and by the influence of reinsurance (reflecting both reduction of amounts ceded
to reinsurers and the expected decrease in the amount of reinsurance commission).

Adjustments to receivables (except receivables from policyholders)

Adjustments to other receivables (especially receivables from intermediaries) were specified on the basis
of the assessment of the risk of their incollectibility. The assessment was based on the results of the existing
recovery of these receivables.

v) Permanent or long-term impairment of assets

As at the balance sheet day, the Company carries out a test of permanent or long-term impairment of assets not
revalued to the fair value or assets that are revalued but the differences arisen from the revaluation are reflected
in the balance sheet. The impairment of a given asset is recorded in the profit and loss account.

w) Allocation of the common items to life assurance and non-Llife insurance
The financial placements costs and revenues are allocated to life assurance and non-life insurance in the way

described within Section L4. (r).

The Company accounts for the other common items of life assurance and non-life insurance using the method
approved by the Ministry of Finance on 24 July 2002, Ref. No. 322/62855/2002 - due to the newly approved
procedure, the common items are allocated to technical accounts more consistently.



Expenses

During the accounting period, the clearly attributable expenses are placed directly to the technical accounts

of life assurance and non-life insurance. The expenses that cannot be clearly attributed or that will not be
allocated to life assurance and non-life insurance are primarily placed to the non-technical account

and subsequently they are transferred to the technical accounts of life assurance or non-life insurance. The
volume of premiums written, volume of production and number of employees are used as the key to reallocation.

Revenues

As for other revenues that cannot be clearly attributed and that are primarily placed to the non-technical account,
they are reallocated to the technical accounts in accordance with the volume of premiums written, volume
of production and number of employees.

x) Income tax

The income tax for the given period consists of the current tax and the change in deferred tax. The current tax
includes the tax calculated from the tax base using the tax rate effective for the current year and all additional
tax payments and tax refunds for the previous periods.

The deferred tax is applied if there is temporary difference identified between the accounting and tax values
of the assets and liabilities.

The amount of the deferred tax liability or asset is calculated as the product of the total temporary differences
and the income tax rate for the following accounting and tax periods.

The deferred tax asset is accounted for only to the extent to which there is no doubt that it will be applied
in the tax in the following accounting periods.
y) Consolidation

These statements have been prepared as unconsolidated financial statements. The data of the financial
statements of the Company are included in the consolidated financial statements of KBC Verzekeringen N.V.,
Leuven, Kingdom of Belgium, prepared according to the Belgian accounting rules.

[J I.5. CHANGE IN THE ACCOUNTING METHODS AND PROCEDURES

Depreciation of financial placements

In accordance with Decree 502 as amended, from 1 January 2004 onwards the Company does not depreciate
the tangible fixed assets valued at fair value (buildings). The present depreciation accumulated is settled
with the appropriate item of asset without affecting the economic result of the insurance Company.



II. SPECIAL CONTENTS

[J IL.1. NON-LIFE INSURANCE

Non-life insurance in 2004 and 2003 is classified according to the following classes of insurance :

Table 3
Direct insurance Classof Year Gross Gross Gross Gross Reinsurance
insurance premium earned claims operating balance
written premium costs costs
Accident and sickness 1.2 2004 94,242 93,887 112,627 29,129 1,262
2003 78,478 78,438 33,076 31,179 -1,276
Motor hull - 10 2004 794,812 786,118 745,227 252,643 35,924
liability 2003 836,316 807,457 574,098 240,966 25,478
Motor hull - 3.7 2004 758,807 772,037 503,470 229,213 -31,023
other kinds 2003 773,687 785,260 503,692 188,879 -168,388
A1rc!'aft, river and 45,6, 2004 1,908 1,023 472 617 194
marine hull and 11,12 2003 1,511 1,666 714 346 -86
transported goods
Fire and other 8.9 2004 663,229 665,894 155,994 215,077 -197,417
damage to property 2003 792,999 760,704 86,937 201,259 -503,354
Liability for damage 13 2004 207,577 193,850 81,293 67,086 -37,667
2003 170,629 156,967 87,943 39,136 -70,299
Other losses 14,15, 2004 147,533 147,332 92,235 48,026 -13,453
16, 18 2003 156,467 148 ,145 86,204 46,233 -5,276
Total 2004 2,668,108 2,661,041 1,691,318 841,791 -242,180
2003 2,810,087 2,738,637 1,372,664 747,998 -723,201



[] IL2.LIFE ASSURANCE

Gross life assurance premium written:

Table 4

2004 2003
Individual premium 3,387,289 3,215,500
Group insurance policy premium 1,511 1,764
Total 3,388,800 3,217,294
Regular premium 2,503,810 2,523,521
Single premium 884,990 693,773
Total 3,388,800 3,217,294
Premium from policies without bonuses (without profit-sharing) 2,601 1,843
Premium from policies with bonuses (profit-sharing) 3,074,851 3,210,829
Premium from policies where policyholder bears investment risk 311,348 4,622
Total 3,388,800 3,217,294
Reinsurance balance 3,667 -4,672

[] II.3.TOTAL GROSS PREMIUM WRITTEN BY COUNTRY OF ORIGIN

All policies were concluded in the Czech Republic.

[] II.4. COMMISSIONS

The total amount of the commissions as for direct insurance was CZK 481 553 thousand and is segmented as

follows:

Table 5

Insurance Year

Type of commission

acquisition bonus maintenance Total

Life 2004 94,983 3,081 8,254 106,318
2003 126,854 2,178 10,987 140,019

Non-life 2004 313,211 16,463 45,561 375,235
2003 267,966 4,196 23,133 295,295

Total 2004 408,194 19,544 53,815 481,553
2003 394,820 6,374 34,120 435,314



ITI. OTHER DATA

[ IIL.1. INTANGIBLE FIXED ASSETS

Intangible fixed assets of the Company as at 31 December 2004 consisted of the following items:

Table 6
Software Goodwill Acquisition Total
and advances provided
Acquisition costs as at 1 January 2004 199,516 100,108 5,718 305,342
Additions in 2004 49,182 0 7,196 56,378
Disposals in 2004 142 0 3,267 3,409
Acquisition cost as at 31 December 2004 248,556 100,108 9,647 358,311
Accumulated depreciation as at 1 January 2004 142, 074 50,054 0 192,128
Decrease in accumulated depreciation
(displaced assets) 142 0 0 142
Depreciation for 2004 29,283 50, 054 0 79,337
Accumulated depreciation as at 31 December 2004 171,216 100,108 0 271,324
Net book value as at 1 January 2004 57,442 50,054 5,718 113,214
Net book value as at 31 December 2004 77,340 0 9,647 86,987
[] III.2. FINANCIAL PLACEMENTS
a) Fair value and acquisition cost of financial placements
Table 7
Item Acquisition cost Fair value
2004 2003 2004 2003
Real estate 1,635,429 1,619,920 1,083,934 1,075,547
Property participations 0 93,872 0 86,449
Shares and other
variable-income securities 289,174 383,169 279,882 337,489
Debt securities 14,467,637 11,830,340 15,392,524 11,959,693
Deposits at financial institutions 1,169,730 1,252,100 1,189,613%) 1,271,349%)
Derivatives 0 0 12,433 1,223
Total 17,561,970 15,179,401 17 958 386 14 731 750

*) Valuation method for deposits at financial institutions as at the balance sheet date, see to I. 4. (0 ).



b) Participations interests

Table 8

Company Year  Participating Acquisition Total Total  Profit/loss

interestin % of  cost of registered funds for the
the registered investment capital accounting

capital period

CSOB Pojistoviia, a.s.,
Bratislava (Ergo Pojistovia, 2004) 0 0 0 0 0
1

a.s. Bratislava) 2003 35.14 93, 872 275,485 -16,391  -13,082
Total 2004 0 0 0 0 0
2003 35.14 93,872 275,485 -16,391 -13,082

1) CNB exchange rate as at 31 December 2003 - (ZK/100SKK = 78.71

Changes in participation interests

On the basis of the contract on sale of interest in ERGO Pojistovna, a. s., Bratislava, concluded on 6 February 2004
with KBC Verzekeringen N.V., Leuven, Kingdom of Belgium, the Company transferred the whole interest to KBC

Verzekeringen N. V., Leuven. The transfer was registered by Securities Centre of the Slovak Republic (SCP)
on 11 February 2004.

c) Land and buildings (real estate)

Table 9
Item Amortized acquisition cost Fair value
2004 2003 2004 2003
Land and buildings 1,435,766 1,425,851 1,083,934 1,075,547

Last valuation of the real estate based on expert’s opinion was carried out as at the date of 31 December 2002.
Within the internal evaluation of the fair value, the Company did not record any changes that would necessitate
revaluation as at the date of the financial statements for the accounting period of 2004.

d) Debt securities

All the securities owned by the Company as at 31 December 2004 were classified as securities kept for sale
(asin the previous year).



e) Financial placements of life assurance if the policy holder bears the investment risk

Fair value of financial placement of life assurance if the policyholder bears the investment risk

Table 10
Description Fair value
2004 2003
Shares and other variable-income securities 312,787 5,588
Total 312,787 5,588
f) Other derivatives
Table 11
Fixed-term contracts Nominal value Fair value
2004 2003 2004 2003
Interest 100,000 100,000 1,174 -280
Currency 230,330 238,582 11,259 1,503
Total 330,330 338,582 12,433 1,223

Interest derivatives involve a 5-year interest swap with a 3.71% fixed interest rate that the Company accepts
and pays a current floating rate amounting to the value of 6M Pribor.

Currency derivatives - these include ‘currency forwards’ for future sale of foreign currencies - EUR and USD - at
a pre-negotiated volume and exchange rate.

[] III.3. RECEIVABLES AND PAYABLES

a) Adjustments to receivables

As at 31 December 2004, adjustments were assessed at the amount of CZK 256,686 thousand
(2003: CZK 259,895 thousand).

Table 12
2004 2003
Adjustments to receivables from policyholders 215,895 193,444
Adjustments to receivables from brokers 39,291 38,407
Adjustments to other receivables 1,500 28,044

Total adjustments 256,686 259,895



b) Other receivables

Table 13
Item Balance as at 31 Dec. 2004 Balance as at 31 Dec. 2003
Income tax receivables 0 66,022
Other receivables 18,788 56,215
Other receivables total 18,788 122,237

The decrease in receivables was due to the change in the accounting method for the withholding tax
and non-payment of pre-tax.

In 2004 the Company transferred the receivables for unpaid bonds included in the bankruptcy proceedings from
the accounting to the sub-balance records. At the same time there were receivables transferred to the off-balance
sheet accounts that were included in the bankruptcy proceedings on the basis of ownership of securities.

c) Other payables and receivables (term exceeding five years)

As at the date of the balance sheet, the Company did not register any long-term payables or receivables

with the residual due date longer than 5 years.

d) Payables and receivables from reinsurance ceded

Table 14
Item Balance as at 31 Dec. 2004 Balance as at 31 Dec. 2003
Receivables from reinsurers 1,048,231 1,506,307
Payables to reinsurers 1,049,262 1,087,984
Reinsurance balance (+ credit/- adverse) -1,031 418,323

[] III.4. INTERCOMPANY RECEIVABLES AND PAYABLES

a) Payables and receivables from companies in which the Company has controlling or substantial influence
As at 31 December 2004, the Company does not own any interests that would represent a controlling

or substantial influence in another Company.

b) Other intercompany liabilities and payables

Intragroup liabilities and receivables registered as at 31 December 2004 were particularly related to insurance
activities and also to lease of non-residential premises.



Intragroup receivables and payables

Table 15
Receivables as at Payables as at
Company 31 Dec. 2004 31 Dec. 2003 31 Dec. 2004 31 Dec. 2003
CSOB penzijni fond stabilita, a. s., élen holdingu CSOB 63 0 0 0
CMHB, a. s. 23 0 0 0
CMSS, a. s. 0 230 0 0
CSOB leasing, a. s. 19,486 33,877 2,823 0
CSOB, a. s. 3,359 589 6,061 150
CSOB Asset management, a. s. 0 0 4,201 4,201
FINOP Holding a. s. 0 25 0 0
IPB Leasing, a. s. in liquidation 0 934 1,387 0
Pardubicka kapitalova spolecnost, a.s., in liquidation 3 0 0 0
MOTOKOQV, a.s. 18 0 0 0
Total 22,952 35,655 14,172 4,351

c) Relationships with banks in the group

Apart from the above intragroup receivables and liabilities, the Company has current accounts and fixed-term

deposit accounts with Ceskoslovenska obchodni banka, a. s., and Ceskomoravské hypoteéni banka, a. s.

The conditions of these bank deposits are not out of range of usual business terms.



[] III.5. TANGIBLE FIXED ASSETS

Tangible assets

Table 16
Land Buildings Movable  Acquisition Total
and assets  and advances
structures provided

Acquisition cost as at 31 Dec 2004 57,445 1,218,897 425,355 3,599 1,705,296
Additions in 2004 280 12,440 36,864 0 49,584
Disposals in 2004 1,191 9,877 44,934 0 56,002
Replacement and valuation in 2004 573 5,029 0 -3,599 2,003
Acquisition cost as at 31 Dec. 2004 57,107 1,226,489 417,285 0 1,700,881
Accumulated depreciation as at 1 Jan. 2004 0 200,795 308,440 0 509,235
Disposals of accumulated depreciation in 2004 0 1,210 43,057 0 44,267
Depreciation for 2004 0 0 56,057 0 56,057
Replacement in 2004 0 0 0 0 0
Accumulated depreciation as at 31 Dec. 2004 0 199,585 321,440 0 521,025
Net book value as at 1 Jan. 2004 57,445 1,018,102 116,915 3,599 1,196,061
Net book value as at 31 Dec. 2004 57,107 1,026,904 95,845 0 1,179,856

[] III.6 TEMPORARY ASSET AND LIABILITY ACCOUNT

a) Estimated receivables

Table 17

2004 2003

Non-typed non-life insurance policies 7,019 21,807
Non-typed life assurance policies 3,054 900
Estimated amount for payment cards 1,730 0
CSOB Leasing non-typed insurance policies 5 8
Other estimated items 113 7
Total 11,921 22,722

In 2004 the estimated receivables include estimates of premium written for the non-typed policies belonging
to 2004, i.e. net of the commission from the reinsurer, reinsurance and unearned reinsurance commission

in the same way as in 2003.



b) Other capital contributions

Table 18

2004 2003
Estimated wages and other items 55,412 61,519
Invoices for operation received late 7,628 6,193
Sperative commission in life assurance 15,002 52,546
Sperative commission in non-life insurance 3,298 9,159
Bonus commission 17,049 5,520
Total 98,389 134,937

Sperative commission

As for the item of sperative commission on non-life insurance, the Company enters an expected amount
of commissions related to premium written in the current accounting period, however, the claim

of the intermediary is contingent upon actual collection of premium.

In the area of life assurance the Company enters the estimate of expected volume of commissions for negotiating
insurance policies (already in force) to be paid out to intermediaries in the future accounting periods.

[] IIL.7. EQUITY CAPITAL

a) registered capital

The Company's registered registered capital consists of 30 ordinary registered shares in book-entered form with

a nominal value of CZK 10,000 thousand and of 40 ordinary registered shares in book-entered form with a nominal
value of CZK 5,000 thousand, 30 ordinary registered shares in book-entered form with a nominal value of CZK 8,400
thousand, and 40 ordinary registered shares in book-entered form with a nominal value of CZK 4,200 thousand.

As at 31 December 2004, 100 % of registered capital, i.e. CZK 920,000 thousand, had been fully paid up.
The shares are not publicly tradable.

The volume of the Company registered capital is in accordance with the requirements of the Insurance Act,
regarding the insurance branches the Company has been licensed for.

With regard to the fact that the Company obtained the licence to carry out its activities before 1 April 2004, i.e.
before the day of effect of Act No. 39/2004 Coll., which amends the Insurance Act, the Company is not obliged

to increase its registered capital pursuant to Article 9 of the Insurance Act as amended.

b) Other capital contributions

Table 19
Balance as at 31 December 2004 Balance as at 31 Dec. 2003
Other capital contributions 10,000 10,000
Valuation difference from revaluation of assets and liabilities 107,184 100,330

Total 117,184 110,330



c) Valuation difference from revaluation of assets and liabilities at fair value

Table 20
2004 2003

Balance as at 1 Jan. 100,330 330,969
Balance of unrealized difference from revaluation of financial placements 0 8,124
Recording the balance of valuation difference from financial placements
revaluation to the profit and loss account when realized 5,496 -348,443
Deferred tax 1,358 109,680
Balance as at 31 Dec. 107,184 100,330

d) Planned allocation of profits earned in the current period

Table 21
Profits for the current period 500,399

The profits will be allocated based on the decision of the General Meeting.

[] II1.8. TECHNICAL PROVISIONS

a) Life assurance provision

Table 22
Item Balance as at 31 Dec. 2004 Balance as at 31 Dec. 2003
Non-zillmerised provision 12,991,895 12,085,108
Zillmerisation deduction 664,790 856,867
Nullification of negative provisions 24,877 59,064
Zillmerised provision entered in the balance sheet 12,351,982 11,287,305

b) Provision for outstanding claims

Claims settlement result

The difference between the provision for outstanding claims created as at 1 January 2004 by payments relating
to the claims reflected in this provision and the balance of this provision as at 31 December 2004 represents
the result of claims settlement.



Claims settlement result of selected classes (gross amount)

Table 23
Insurance 2004 2003
Accident and health -43,529 -361
Motor third-party liability -96,859 -20,524
Motor vehicle 12,294 71,121
Marine, aviation, transport -773 -386
Fire and other property loss 101,733 335,845
Liabilities 25,780 6,498
Assistance and travel and other non-life insurance -8,863 - 22,588
Total 10,216 369,605

Provision for outstanding claims paid in the form of annuity

The gross volume of the provision for outstanding claims from motor third-party liability insurance after
discounting a part of the provision corresponding to payables arisen from annuities amounted to CZK 1,239,967
thousand (in 2003 it was CZK 887,224 thousand).

Provision for outstanding claims paid in the form of annuity from the mandatory contractual motor third-party
liability insurance is discounted at 2 % and there are wage valorization rates and disability pension valorization
rates applied to the breakpoint approach according to the following table recommended by Czech Insures
Bureauaz (CKP).

Table 24
Until and including 2006 from and including 2007 from and including 2014
Technical interest rate 2% 2% 2%
Wage valorization 6.1% 6.1% 6.1%
Disability pension valorization 6.1% 6.1% 6.1%

The value of annuities converted at annual basis (annualized value) amounts to CZK 130,224 thousand
(in 2003 it was CZK 64,662 thousand).
The expected average period for which all annuities included in the above provision will be paid out is 25 years.

c) Provision for bonuses and rebates

Table 25
Class of insurance Provision as at 31 Dec. 2004 Provision as at 31 Dec. 2003
Travelinsurance 1,120 1,000
Industrial risks insurance 5,000 6,500
Nuclear risks liability insurance 236 87

Total provision for bonuses and rebates 6,356 7,587



d) Equalization provision

Table 26
Provision as at 31 Dec. 2004 Provision as at 31 Dec. 2003
Property 11,173,955 0
Liability 3,437,816 0
Aircraft 57,687 0
Transport 206,973 0
Profit loss 68,849 0
Nuclear pool 1,521,915 27,877,164
Motor hull 22,270,934 0
Travelinsurance 6,999,245 3,315,576
HUP, SUP, accident rider 0 9,667,411
Total 45,737,375 40,860,151

To calculate the provision for other classes of insurance where the coefficients are not specifically stipulated
in the Decree, the Company used the following rates:

Rate for creating the provision (Si) 0.03
Maximum level of equalization provision (SMARi) 0.20
Maximum loss ratio (MALi) 0.65

e) Other technical provisions

The creation and release of other technical provisions in the accounting period is shown in the following table.

Table 27
Type of provision Initial balance  Creation Release Final balance
Provision for life assurance cash-flow deficit 668,933 0 668,933 0
Provision to cover the Company's share in
liabilities of the Czech Insurers Bureau 220,178 0 5,809 214,369
Provision for settlement of liabilities
from the used technical interest rate 0 1,217,122 0 1,217,122

Total 889,111 1,217,122 674,742 1,431,491



[] III.9. PROVISIONS FOR OTHER RISKS AND LOSSES

The creation and release of other technical provisions in the accounting period is shown in the following table.

Table 28
Type of provision Initial balance ~ Creation Release Final balance
Income tax provision 0 74,521 0 74,521
Total 0 74,521 0 74,521

(] III.10. FINANCIAL LIABILITIES NOT REPORTED IN THE BALANCE SHEET

As at 31 December 2004, the Company had only the liabilities reported in the balance sheet.

[] III.11. CONTINGENT LIABILITIES

a) Litigations

As at the date of this financial statements, no legal actions representing major risk were brought against
the Company.

b) Coinsurance

The Company is the main insurer in some cases of coinsurance where at the end of the accounting period claims
in a major amount was reported.

The Company considers it unlikely that a beneficiary would lodge a legal claim in its whole extent pursuant
to Section 30 of Act No. 37/2004 Coll., on Insurance Policy, against the Company as the main coinsurer,
and therefore has only created a provision for outstanding claims amounting to its share.

) Membership of the Czech Nuclear Pool

The Company is a member of the Czech Nuclear Pool. On the basis of the joint liability, it undertook to take over,
in the case that one or several members are unable to meet their liabilities, a part of the uncovered liability

in proportion to its net own retention used for the given policy. The Company's potential liability including its
joint liability is limited by the contract to the amount equal to the double of its net own retention for the given
type of insured risk.

d) Membership of the Czech Insurers Bureau

As the member of the Bureau the Company undertook to guarantee the liabilities of the Bureau pursuant

to Section 18, Paragraph 6 of the Act on Motor Third-Party Liability Insurance. For this purpose, the Company
contributes to the guarantee fund and creates other technical provisions. The amount of the contributions
and other technical provisions is determined based on the calculation of the Bureau.

In the case that some of the members of the Bureau fail to meet their obligations following from the mandatory
liability due to their insolvency, a duty may arise for the Company to deposit additional contributions
to the guarantee fund.



[] III.12. ASSETS PLEDGED AS SECURITY FOR LIABILITIES AND GUARANTEES

As at 31 December 2004 the Company had no liabilities covered by assets pledged or guarantees.

[J II1.13. ADDITIONAL INFORMATION TO THE PROFIT AND LOSS ACCOUNT

a) Insurance bonuses and rebates

The Company has granted the following insurance bonuses and rebates on the basis of the policy conditions
and insurance policies:

Table 29
2004 2003
Non-Llife insurance 1,539 1,658
Life insurance 0 0
Total 1,539 1,658

In accordance with the procedure described within Item 1.4 (g) of the Notes the Company further entered
the following changes in the balance of the provision for insurance bonuses and rebates:

Table 30
Non-life insurance 2004 2003
Creation of provision 6,269 7,581
Utilization of provision 7,500 7,606
Total change in the balance -1,231 -25

As at 31 December 2004 the Company did not create a provision for insurance bonuses and rebates.

b) Administration costs

Table 31

2004 2003
Wages and salaries 287,228 307,786
Depreciation 127,948 136,155
Services 94,270 92,999
Material consumption 24,792 21,098
Rent 45,548 42,982
Bank outlays 32,359 35,319
Other administration costs 144,773 113,949

Total administration costs 756,918 750,288



c) Other technical costs and revenues

Non-life insurance

Table 32
2004 2003
Other technical costs 82,647 127,382
Adjustments relating to insurance 33,516 79,089
Outstanding premium write-offs 45,573 47,893
Conventional fines and penalties 73 0
Other technical costs 3,485 400
Other technical revenues 42,105 35,730
Compensation of court fees 1,080 250
Dissolution of adjustments 2,955 2,009
Commission on coinsurance 1,306 1,055
CK Pool, revenues from FU 0 1,622
Other technical revenues 36,764 30,794
Life assurance
Table 33
2004 2003
Other technical costs 0 58,399
Other technical costs 0 58,399
Other technical revenues 47,674 29,504
Dissolution of adjustments 11,066 0
Compensation of court fees 802 1,124

Other technical revenues 35,806 28,380



d) Employees and executives

An average number of employees and executives and wages and salaries for the years 2004 and 2003:

Table 34
Staff group Year Average number Payroll Social security and Social Total
of employees healthinsurance  expenses

Employees 2004 786 227,026 81,767 6,789 315,582
2003 946 268,201 92,924 9,125 370,251

Executives 2004 33 48,695 17,043 395 66,133
2003 35 44,434 15,108 338 59,879

Total 2004 819 275,721 98,810 7,184 381,715
2003 981 312,635 108,032 9,463 430,130

e) Remuneration of administrative, executive and supervisory board members

Within the accounting period of 2004 and 2003 the members of the administrative, executive and supervisory
bodies received the following remuneration:

Table 35
Actually paid remuneration for
2004 2003
Members of Board of Directors 9,194 3,928
Members of Supervisory Board 114 407
Total 9,308 4,335

f) Loans and advances provided to the present members of the administrative, executive and supervisory
bodies

The Company did not provide any advances to the members of the administrative, executive or supervisory bodies

g) Allocation of expenses between technical and non-technical accounts

The total amount of expenses that were transferred between the technical accounts for life assurance and non-Llife
insurance and the non-technical account on the basis of the key described in I.4 (x) was CZK 717,892 thousand as
at the date of the financial statements (in 2003 it was CZK 770,447 thousand).

h) Shares in profits

In 2004, the Company did not receive any shares in Eroﬁts (in 2003 it received CZK 1,440 thousand from its share
in CSOB penzijni fond Stabhilita, a. s., ¢len holdingu CSOB).

i) Result of non-technical account

The result of the non-technical account as at 31 December 2004 was CZK 174 622 thousand (in 2003 it was
CZK 145 539 thousand).



j) Profit before tax
The profit before tax as at 31 December 2004 was CZK 578,328 thousand (in 2003 it amounted
to CZK -31,531 thousand).

[] IIL.14. TAXES

a) Current income tax

The currentincome tax stated in the profit and loss account in the amount of CZK 77,929 thousand includes

the currentincome tax for the 2004 accounting period in the amount of CZK 74,522 thousand (in 2003 it was

CZK 0 thousand (of which the whole amount relates to the regular economic result) and the change in deferred current
income tax, increase in the tax costs by CZK 3,407 thousand (in 2003 it was CZK 42,295 thousand). The current
income tax assessed for the 2004 accounting period does not include any tax relating to the previous periods.

b) Deferred tax

The stated deferred tax liabilities and receivables are as follows:

Table 36
Balance as Change in Balance as
Item - source of difference at31 Dec  balance- effects at1January
2004 on profit/loss 2004

Net book price of tangible
and intangible fixed assets -9.862 ~2,564 - 7,298

Valuation difference from revaluation of assets and from

unrealized FU profits and losses included in equity -37,659 1,357 -39.016
Estimated social and health insurance items 2,506 -843 3,349
Tax deductible loss 0 0 0
Deferred tax liability (+) asset/ (-) liability -45,015 2,050 -42,965

Deferred tax assets not reported in the balance sheet

In 2004 the Company applied the whole tax deductible loss from the previous years amounting
to CZK 390,264 thousand.

[] III.15. SUBSEQUENT EVENTS

In accordance with the requirements by the shareholder, the Company decided as at 1 January 2005 to re-classify
a part of its assets to securities kept until maturity. The total market price of the bonds transferred to this
portfolio amounts to CZK 7,731,296 thousand.

On 14 March 2005, Walter Jean Maria Bogaerts and Johan Basilius Paul Daemen were appointed new members
of the Supervisory Board.



A RECORD OF SIGNING

The total number of pages of the notes to financial statements including the title page and the record
of signing is 33 pages.

Prepared in Pardubice on 29 March 2005

Zdenék Sirtcek Blanka Mareckova
Director of Financial Division Head of Accounting Department
Jeroen Karel van Leeuwen Jifi Moravek

Chairman of Board of Directors Vice-Chairman of Board of Directors



REPORT OF THE BOARD OF DIRECTORS OF
CSOB POJISTOVNA, A. S., CLEN HOLDINGU CSOB
ON RELATIONSHIPS BETWEEN RELATED PERSONS

pursuant to provisions of Article 66a of Act No. 513/1991 Coll., Commercial Code, as amended,
(Commercial Code)

[] 1.CONTROLLED PERSON
(SOB Pojistovna, a. s., ¢len holdingu CSOB
Pardubice, Zelené predmésti, Masarykovo namésti ¢p. 1458, postcode: 532 18, reg. no.: 45534306

Entered in the Commercial Register kept by the Regional Court in Hradec Krdlové, Section B, File 567
(the Company)

[] 2. DECISIVE PERIOD

This report describes relationships between related persons pursuant to Section 66a of the Commercial Code
in the last accounting period, i.e. the period from 1 January 2004 until 31 December 2004.
(the Decisive Period)

[] 3. RELATIONSHIPS BETWEEN RELATED PERSONS

In the Decisive Period, the Company had the following relationships with the below persons:

Ceskoslovenska obchodni banka, a. s., reg. no.: 00001350, registered office: Praha 1 - Nové Mésto,
postcode: 115 20, Na Piikopé 854/14

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Contract on confirmation of structured deposit banking services none
Contract on issue and processing of clients' paying in slips banking services none

co-operation in providing

Annex No. 1 to Contract on co-operation — employees benefits . none
employee benefits

2 annexes to General coptract banking services none
- settlement of transactions (No. 32180/01/2003)

4insurance policies — insurance of consumer loans incl. annexes premium none
Insurance policy - professional liability insurance incl. Annex premium none
12 insurance policies - life assurance premium none
2 insurance policies — group accident insurance premium none
2 insurance policies — allrisk (incl. floods and inundation risk) incl. annexes  premium none
Insurance policy - insurance against vandalism premium none

Insurance policy against vehicle theft/motor hullincl. annexes nos. 1 -3 premium none



Insurance policy against payment card unauthorized use and loss

incl. annexes nos. 1- 2 premium none
Insurance policy against payment card unauthorized use and loss premium none
Contract on lease of premises lease of premises none
Contract on sublease of premises lease of premises none
3 annexes to Contract on lease of premises lease of premises none
Annex to Contract on sublease of premises lease of premises none
Contract on lease of premises and computer technology contractual rent none
Contract on co-operation to effect insurance co—opgration to none
effect insurance
. . co-operation to
Contract on dealership and further co-operation effec?c insurance none
2 contracts on a current account keeping accounts none
Contract on a savings account keeping accounts none
Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment
3 contracts on using services of documentless electronic contact banking services none
Contract on providing a bank guarantee banking services none
2 contracts on issue and processing of clients' paying in slips banking services none
7 annexes to Contract on issue and processing of paying in slips banking services none
6 contracts on issue and use of cheque orders banking services none
General contract on deposit accounts with individual interest rates banking services none
2 contracts on authorization of clients' orders sent by fax banking services none
General contract - settlement of transactions banking services none
Contract on co-operation — employees benefits co-operation in proyiding none
employee benefits
Factoring contract on ensuring settlement of trade arrangement of purchase
with securities at BCPP (Prague Stock Exchange) and sale of securities none
Factoring contract on ensuring settlement of trade arrangement of purchase
with securities at RM-System and sale of securities none
2 insurance policies — group accident insurance premium none
Insurance policy - insurance of a house and liability insurance premium none
General contract - motor third-party liability insurance premium none
2 insurance policies — insurance of consumer loans incl. annexes premium none
Insurance policies - loss liability insurance premium none
8insurance policies - professional liability insurance .
incl. Annex premium none
Insurance policy - payment card insurance premium none
63 insurance policies - life assurance premium none
Insurance policy - insurance of a flat and liability insurance premium none




Insurance policy - on travel insurance for payment card owners premium none

Insurance policy - on travel insurance for companies and organizations premium none

Insurance policy - Contract on group travelinsurance

(including an annex) premium none
14 contracts on lease of premises lease of premises none
10 contracts on sublease of premises lease of premises none
3 annexes to Contract on lease of premises lease of premises none
. co-operation to
ntr n rsh -
Contract on dealership effect insurance none
) . . co-operation to
4 contracts on co-operation to effect insurance effect insurance none
Annex to Contract on co-operation to effect insurance co-operation to
effect insurance none
Agreement on re-invoicing power charges consumption of energy none
Contract on settlement of trading with securities and administration of
on their administration financial assets none
Contract on settlement of trade in the system of TKD a@m1n1§trat1on of none
financial assets
Contract on a CSOB account for entrepreneurs keeping accounts none
50 contracts on a current account keeping accounts none
Contract on savings deposit account with a medium-term keep! +
period of notice eeping accounts none
5 contracts on a current AM account keeping accounts none
5 contracts on a deposit AM account keeping accounts none
. mediation of sale
Contract on sale of a product (mediatory type) of insurance none
. mediation of sale
6 annexes to Contract on sale of a product (mediatory type) of insurance none
Other legal acts:
Legal Act detriment
Termination of a contract on lease of premises by agreement none
2 terminations of a contract on sublease of premises by CSOB pojistovna none
Termination of a contract on sublease of premises by agreement none

Bankovni informacni technologie, s. r. 0., reg. no.: 63987686, registered office: Praha 1, Revolucni 725/11

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

Insurance policy - allrisk insurance incl. electronics,
goods in transit and loss liability insurance

Insurance policy - insurance against theft premium none

premium none




Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Insurance policy - motor third-party liability insurance premium none
Insurance policy - insurance against natural perils, loss liability insurance premium none
Insurance policy - insurance against theft premium none

Ceskomoravska hypoteéni banka, a. s., reg. no.: 13584324, registered office: Praha 4, Budé&jovicka 409/1

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Insurance policy - allrisk insurance exclusive of flood and inundation premium none
Insurance policy - insurance of seats, death and consequences )
+ daily compensation premium none
Insurance policy - insurance of an agent liability premium none
Insurance policy - insurance of liability for general third-party )
activities and relationship premum none
49 insurance policies — motor third-party liability insurance premium none
2 insurance policies — group accident insurance premium none
Insurance policy - insurance of mortgage loan debtors premium none
2 contracts on sublease of premises lease of premises none
Contract on sublease of premises contractual rent none
Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Contract on subordinate deposit banking services none
Insurance policy - property and loss-liability insurance premium none
Insurance policy - insurance of an agent premium none
42 insurance policies — motor third-party liability insurance premium none
Contract on lease of movables lease of furniture none
Contract on sublease of premises lease of premises none
3 contracts on lease of premises lease of premises none
4x contracts on lease of premises contractual rent none
Contract on co-operation (mediatory type) co-operation to
incl. Annex No. 1 effect insurance none
Mandate contract co-operation to

effect insurance none
Contract on co-operation co-operation to none

effect insurance




Ceskomoravska stavebni spofitelna, a. s., reg. no.: 49241397, registered office: Praha 10, Vinohradska 3218/169

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

Insurance policy - insurance of seats, death and consequences

+ daily compensation premum none
Insurance policy - insurance of movables, consequential financial loss, .
general third-party liability for activities and relationship premum none
Contract on lease of premises contractual rent none
Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Insurance policy - property (theft, machinery, plate glass) .
+ loss liability insurance premium none
Motor third-party liability insurance under General Contract .

premium none

No. 11537117
Insurance policy - group accident insurance premium none

Insurance policy - accident insurance of clients of CMSS
including annexes nos. 1, 2

Contract on lease of premises contractual rent none
Contract on co-operation (mediatory type)

premium none

- concluding building saving contracts contractual rent none
Contract on co-operation (mediatory type) co-operation to
including Annex No. 1 and Amendment No. 1 effect insurance none

(SOB Asset Management, a. s., ¢len skupiny CSOB, reg. no.: 63999463, registered office: Praha 1, Perlova 371/5

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Annex No. 6 to Contract on administration of securities administration of financial assets none
General contract on co-operation in the matter co-operation concerning none
of settlement of life assurance contributions settlement of contributions
Generalinsurance policy — motor third-party liability insurance premium none

Insurance policy - insurance of individuals and vehicles premium none



Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Contract on co-operation in the area co-operation in none
of asset management asset management

Contract on administration of securities incl. annexes nos. 1 -5  administration of financial assets  none
2x insurance policies — motor third-party liability insurance premium none
2x insurance policies - motor hull insurance premium none
Insurance policy - motor hull and motor third-party .

L premium none
liability insurance

Insurance policy - FLEXA insurance against natural perils, water supply loss premium none

CSOB Investicni spoleénost, a.s., Elen skupiny CSOB, reg. no.: 25677888, registered office: Praha 1, Perlova 371/5

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Insurance policy - insurance of individuals and vehicles premium none
Generalinsurance policy — motor third-party liability insurance premium none

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Insurance policy - motor third-party liability insurance premium none
Insurance policy - motor hullinsurance premium none

Insurance policy - general liability, insurance of movables,

: : remium none
goods in transit and valuables P

Insurance policy - insurance of buildings, movables, valuables,

vehicles and individuals including Annex No. 1 premium none

(SOB Investment Banking Services, a. s., ¢len skupiny CSOB, reg. no.: 27081907, registered office:
Praha 1, Jindrisska 937/16

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Insurance policy - insurance of buildings — FLEXA, water .
supply loss and burglary premium none
Insurance policy - general third-party liability .
for activities and relationship premium none
Insurance policy - insurance of seats, death and consequences .

premium none

+ daily compensation



(SOB Leasing, a. s., reg. no.: 63998980, registered office: Praha 4, Na Pankraci 310/60

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

Insurance policy - motor vehicle insurance premium none
2 insurance policies — motor vehicle and property insurance

incl. annexes nos. 1, 2 premium none
2 insurance policies — insurance of leasing - all risks (risk comprehensive) premium none
Contract on lease of parking places contractual rent none
Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment
3insurance policies - insurance of leasing premium none
Insurance policy - motor third-party liability insurance premium none
Insurance policy - insurance of an object leased premium none
2 insurance policies - motor hullinsurance premium none
Insurance policy - motor vehicle and property insurance premium none
2 contracts on lease of premises contractual rent none

co-operation to

Contract on dealership effect insurance

none

(SOB Leasing pojistovaci maklé, s. r. o., reg. no.: 27151221, registered office: Praha 4, Na Pankréci 310/60

Contracts concluded in the Decisive Period:

Contract counter-performance detriment

co-operation in

Contract on co-operation in remunerating an insurance broker
reward payment

none

co-operation to

Contract on mediation and management of insurance :
effect insurance

none

(SOB Penzijni fond Progres, a. s., ¢len skupiny CSOB, reg. no.: 60917776, registered office: Praha 1, Perlova 371/5

Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment

Insurance policy - motor third-party liability insurance premium none
Insurance policy - motor hull insurance premium none




(SOB Penzijni fond Stabilita, a. s., clen skupiny CSOB, reg. no.: 61859265, registered office: Praha 1, Perlova 371/5

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

Insurance policy - FLEXA insurance against natural perils,

insurance against theft premium none
Insurance policy - professional liability insurance incl. annexes nos. 1 - 3 premium none
Insurance policy - motor third-party liability insurance premium none
Insurance policy - motor hullinsurance premium none
Insurance policy - motor hullinsurance remium none
and motor third-party liability insurance P
Annex No. 3 to Contract on co-operation including 2 annexes contractual reward none
Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment
4 insurance policies — motor third-party liability insurance premium none
4insurance policies — motor hull insurance premium none
Insurance policy - group accident insurance premium none
. co-operation to

Contract on co-operation .

P effect insurance none
Contract on arranging insurance in favour of third parties co-operation to none
incl. annexes nos. 1, 2 effect insurance
2 contracts on mediation contractual reward none
Contract on co-operation incl. annexes nos. 1, 2 contractual reward none

(SOB Pojistovna, a.s., reg. no.: 31325416, registered office: Bratislava, Vajnorska 100/B

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

3 contracts on providing consultancy contractual reward none

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Contract on provision of rights in software contractual reward none
Contract on provision of right to use intellectual property contractual reward none

Contract on providing know — how contractual reward none



Eurincasso, s. 1. 0., reg. no.: 61251950, registered office: Praha 10 - Vinohrady, BeneSovska 2538/40

Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment

Insurance policy - insurance of industrial risks premium none

IPB Group Holding, a. s., in liquidation, reg. no.: 26121166, registered office: Praha 2, Bélehradska 478

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Insurance policy - motor third-party liability insurance premium none
Insurance policy - motor hullinsurance premium none

IPB Leasing, a. s., in liquidation, reg. no.: 60192372, registered office: Praha 4, Na Pankraci 310/60

Contracts concluded in the Decisive Period:

Contract counter-performance detriment
Insurance policy - leasing — motor hull / vehicle theft insurance premium none
Insurance policy - property insurance premium none
Insurance policy - insurance against natural perils premium none

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Insurance policy - property insurance premium none
2 generalinsurance policies — motor third-party liability insurance premium none

KBC Verzekeringen N.V., registered office: 3000 Leeuven, Waaistraat 6, Kingdom of Belgium

Contracts concluded in the Decisive Period:
Contract counter-performance detriment

Contract on transfer of shares purchase price none



LUCARES. A., registered office: Luxembourg, 8-10 Avenue de la Gare, L-1610 LUXEMBOURG

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Crops and animals stop loss hare in indemnit
reinsurance treaty shareinindemmty none
MOTOKOV, a. s., reg. no.: 00000949, registered office: Praha 8, Thamova 181/20
Contracts concluded in the Decisive Period:
Contract counter-performance detriment
Insurance policy - general liability, insurance of movables premium none
Insurance policy - insurance of real estate and of movables premium none
Insurance policy - motor third-party liability insurance premium none
3insurance policies - insurance of individuals and vehicles premium none
Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment
10 insurance policies — motor third-party liability insurance premium none
Insurance policy - general liability, insurance of movables premium none
Insurance policy - insurance of electronic equipment and accessories premium none
Insurance policy - insurance of industrial risks premium none

0. B. HELLER, a. s., reg. no.: 45794278, registered office: Praha 10, Vinohrady, BeneSovska 2538/40

Contracts concluded in the Decisive Period:

Contract counter-performance detriment

Insurance policy - insurance of goods in stock premium none
Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment

Insurance policy - motor third-party liability insurance premium none

Insurance policy - motor hullinsurance premium none



Pardubicka kapitalova spolecnost, a. s., in liquidation, reg. no.: 62242377, registered office:
Pardubice, Zelené predmésti, Bratranci Veverkovych 2707

Counter-performance based on contracts concluded before the Decisive Period:

Contract counter-performance detriment
Contract on lease of premises contractual rent none
SECURASS. A., registered office: Bruxelles, Rue Montoyer 12, Belgium
Counter-performance based on contracts concluded before the Decisive Period:
Contract counter-performance detriment
Life and personal accident quota share and first contractual commission, none
surplus reinsurance treaty share in indemnity
Motor hull / theft quota share reinsurance treaty contractqal‘comm1s‘s1on, none
share in indemnity
Property, MOD auto and marine cargo excess of loss sharein none
per risk and event reinsurance treaty indemnity
. contractual commission
Property quota share and surplus reinsurance treat .o !
perty g P y share in indemnity none
Crop and livestock quota share and surplus reinsurance treaty contractqal.comm1s.s1on, none
share in indemnity
Crop and livestock stop loss reinsurance treaty sharein none
indemnity
. s . ntr mmission,
Motor third-party liability quota share reinsurance treaty cont actqal‘co >310 none
share in indemnity
- : contractual commission
Marine cargo quota share and surplus reinsurance treat .. IR
god P y share in indemnity none
. S . contractual commission
Third party liability quota share and surplus reinsurance treat . o
party ya P y share in indemnity none
Professional indemnity quota share reinsurance treaty contractqal‘comm1s‘s1on, none
share in indemnity
Motor excess of loss reinsurance programme agreement contractqal‘comm1s‘s1on, none
share in indemnity
Counter-performance - others:
Other counter-performance detriment
Providing of know-how and service in reinsurance field on basis of signed Protocol on Reinsurance none

Next to the above relationships, the related persons also exchanged publicly available information,
orinformation that is legally shared to meet the obligations given by law.



[] 4.CONCLUSION

The Company’s Board of Directors states that it has made efforts to provide for the identification of the range of
related persons for the purposes hereof, in particular so that it contacted the controlling persons in order to get
information about the persons controlled by them.

The Company’s Board of Directors declares that to the best of its knowledge the monetary performance, or if
appropriatecounterperformance provided in accordance with the above-mentioned relations between the related
persons were in appropriate amounts.

(The external auditor's statement on this report will be enclosed).

Pardubice, on c.veeveeiiniiiiieines

(SOB Pojistovna, a. s., ¢len holdingu CSOB
Board of Directors

Jeroen Karel van Leeuwen Ing. Jifi Moravek
Chairman of Board of Directors Vlice-Chairman of Board of Directors
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